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Title: Cooperative Purchase Agreement: Sewer Inspection Vehicle
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Recommendation: Pass a Resolution authorizing the City Manager or the City Manager’s designee 
to: 1) decrease the expenditure budget in the Department of Utilities operating budget (Wastewater 
Fund, Fund 6006) in the amount of $220,633; 2) increase the expenditure budget in the Department 
of Utilities multi-year operating project for replacement vehicles and equipment (I06013141, 
Wastewater Fund, Fund 6006) in the amount of $220,633; and 3) increase the revenue and 
expenditure budgets in the Department of General Services (Fleet Fund, Fund 6501) in the amount of 
$220,633; and Pass a Motion: 1) approving the use of the Houston Galveston Area Council (HGAC) 
cooperative purchase agreement (Contract No. SC01-12) with Elxsi dba Cues for the purchase of one 
sewer inspection vehicle in an amount not to exceed $220,633; and 2) resetting the City Manager’s 
administrative authority for modifications to the revenue and expenditure budgets.

Contact: Keith Leech, Fleet Manager, (916) 808-5869, General Services Department

Presenter: None

Department: General Services Dept

Division: Fleet Management Admin

Dept ID: 13001311
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2-Attachment A-Price Comparison
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4-Resolution
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Description/Analysis 

Issue: The Department of General Services, Fleet Management Division has a customer 
requirement to purchase one additional sewer inspection vehicle for the Department of 
Utilities (DOU). As a result of expanding regulatory requirements and recent litigation by 
the California Sportfishing Protection Alliance, DOU will be required to significantly 
increase wastewater collection system inspection activities.  Without the recommended 
purchase, DOU will be unable to meet the increased inspection requirements.

Policy Considerations: The recommendations in this report are in accordance with: 1) City 
Code Section 3.56.240, which states that the City Manager may, by cooperative purchase 
agreements approved by City Council, purchase supplies or nonprofessional services through 
contracts of other governmental jurisdictions without separate competitive bidding, where it is 
advantageous to the City; and 2) Resolution No. 2010-346 prohibiting the City from entering 
into any contract to purchase goods or services from any business or entity headquartered in 
Arizona.

Economic Impacts: None

Environmental Considerations:

California Environmental Quality Act (CEQA): No environmental review is necessary 
because the recommendations in this report involve the purchase of a City vehicle and are 
not considered to be a project in accordance with Section 15378(b)(2) of the CEQA 
Guidelines.      

Sustainability: The recommended purchase is consistent with the Fleet Sustainability 
Policy adopted by City Council on February 16, 2010 (Resolution No. 2010-083).  The 2012 
or newer model year diesel-powered vehicle to be purchased under the recommended 
contract will be California Air Resources Board and United States Environmental Protection 
Agency certified.  Model 2012 heavy duty diesel engines feature a 98.8 percent reduction of 
particulate matter and a 99.8 percent reduction of nitrogen oxides when compared to earlier 
model year vehicles. 

Commission/Committee Action: None

Rationale for Recommendation: The Department of General Services, Fleet Management 
Division has a customer requirement to purchase one additional sewer inspection vehicle for 
DOU.  As a result of expanding regulatory requirements and recent litigation by the California 
Sportfishing Protection Alliance, DOU will be required to significantly increase wastewater 
collection system inspection activities.  Without the recommended purchase, DOU will be 
unable to meet the increased maintenance requirements.  The vehicle to be purchased is 
configured with state-of-the-art pipe inspection cameras and technology that meet the 
requirements of current City software. DOU uses this technology to determine maintenance 
frequencies and replacement schedules resulting in cost savings to the City. 

In an ongoing effort to maximize cost savings and staff resources, many government agencies 
share contracting efforts through cooperative purchasing. This procurement approach 
increases pricing competitiveness and lowers operating costs through volume buying.  When 
comparing the administrative costs of procurement, staff considers product research, source 
selection, specifications, advertising, staff reports, awarding, protest, and administration of the 
contract.  It is often more cost-effective to eliminate the cost and time spent on these 
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administrative processes and purchase items and services through a cooperative purchasing 
program.  

The City has used both regional and national cooperative purchase agreements to 
complement its own contracting initiatives.  Cooperative purchasing enables City departments 
and the Procurement Services Division to evaluate a broader range of contracting 
opportunities and to share resources with other jurisdictions.  Cooperative purchasing also 
leverages internal and external resources to maximize cost savings opportunities for the City.

Financial Considerations: The recommended purchase of one sewer inspection vehicle and 
related equipment in an amount not to exceed $220,633 (base price of the vehicle is $75,136, 
plus the options identified in Exhibit A, plus sales tax, plus a delivery charge, for a total of 
$220,633) will be made from the Department of General Services operating budget (Fleet 
Fund, Fund 6501) and charged to the DOU multi-year operating project (MYOP) for 
replacement vehicles and equipment (I06013141, Wastewater Fund, Fund 6006).  This 
purchase will be funded by money already appropriated in the DOU FY2012/13 operating 
budget (Wastewater Fund, Fund 6006).  Upon completion of the recommended budget 
adjustments, sufficient funds will be available in the FY2012/13 Department of General 
Services operating budget and the DOU MYOP to make the recommended purchase.  
Sufficient funding exists in the DOU FY2012/13 operating budget to support the recommended 
budget transfer. 

Emerging Small Business Development (ESBD): Cooperative purchase agreements 
are created, evaluated and awarded by other government agencies that may or may not 
have similar emerging and small business programs.  However, the Department of 
General Services, Fleet Management and Procurement Services Divisions will consider 
other alternatives if it is determined that using cooperative contracts may have a negative 
impact on small businesses.  Elxsi dba Cues is not certified with the City as an 
emerging/small business.
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CITY OF SACRAMENTO HIGH CUBE VAN HGAC CONTRACT SC01-12

HGAC LIST
PRICING PRICING

 Hi Cube Van $75,136.00 $97,288.35

PUBLISHED OPTIONS

$3,600.00 $4,615.00
$29,327.00 $37,598.00

$547.00 $701.00
$1,771.00 $2,270.00
$3,200.00 $3,200.00
$1,600.00 $2,051.00
$3,300.00 $4,230.00
$2,700.00 $3,461.00
$2,950.00 $2,950.00

$920.00 $1,180.00
$1,960.00 $2,512.00

$20,153.00 $25,837.00
$1,200.00 $1,538.00
$5,900.00 $7,564.00
$3,400.00 $4,358.00

$630.00 $807.00
$653.00 $653.00

$2,000.00 $2,000.00

UNPUBLISHED OPTIONS

$1,395.00 $1,788.00
$3,350.00 $4,294.00
$4,500.00 $5,769.00
$1,990.00 $2,551.00

$795.00 $1,019.00
$3,905.50 $5,007.00
$1,795.00 $2,301.00
$1,835.00 $2,352.00
$1,364.00 $1,748.00
$5,684.50 $7,287.00
$2,387.00 $3,060.00

$11,767.00 $15,085.00
$3,285.00 $3,285.00

SUB-TOTAL $205,000.00 $260,359.35

NOTE ITEMS IN YELLOW ARE AT A FIXED COST EITHER
BECAUSE THEY ARE PURCHASED FROM A MANUFACTURE OR THAT IS THEIR COST 

PRICE COMPARISON

PRICING DOES NOT INCLUDE SALES TAX

air compressor with exterior storage compartment
custom equipment room/tool chest/workbench/shelving
delivery

AND THEY CANNOT BE DISCOUNTED

kickplate 2 drawer storage
whelen surface mount strobe system
Hide away  strobe system for headlights/tail lights
custom viewing room interior with closet/file cabinet

custom restroom with sink
LED traffic advisors (2)
lockable metal storage cabinet
ambient lighting package

addt training
enhanced support

transporter storage drawer
Safe entry exit bumper

kemlite wall covering
summit system upgrade
auto payout
wired and wirless controllers

PACP module
200' addt cable
Evolution II Interior
GXP system 

pedestal crane
Lonseal Lonplate flooring
USIII transporter in lieu of US21 
washdown system/workbench in equipment room

OZ III camera in lieu of mainline camera
Ford E450 chassis and body
padded bench seat
rear monitor
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RESOLUTION NO. 2013-xxxx

Adopted by the Sacramento City Council

January 8, 2013

SEWER INSPECTION VEHICLE

BACKGROUND

A. The Department of General Services, Fleet Management Division has a customer
requirement to purchase one additional sewer inspection vehicle for the Department of
Utilities (DOU). As a result of expanding regulatory requirements and recent litigation
by the California Sportfishing Protection Alliance, DOU will be required to significantly
increase wastewater collection system inspection activities. Without the recommended 
purchase, DOU will be unable to meet the increased inspection requirements.

B. The recommended purchase of one sewer inspection vehicle from Elxsi dba Cues, in an 
amount not to exceed $220,633, will be made from the Department of General Services 
operating budget (Fleet Fund, Fund 6501) and charged to the DOU multi-year operating 
project (MYOP) for replacement vehicles and equipment (I06013141, Wastewater Fund, Fund 
6006). This purchase will be funded by money already appropriated in the DOU FY2012/13 
operating budget (Wastewater Fund, Fund 6006).  Upon completion of the recommended 
budget adjustments, sufficient funds will be available in the FY2012/13 Department of General 
Services operating budget and the DOU MYOP to make the recommended purchase. 

C. Sufficient funding exists in the DOU FY2012/13 operating budget to support the recommended 
budget transfer.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL
RESOLVES AS FOLLOWS:

Section 1. The City Manager or the City Manager's designee is hereby authorized to decrease the 
expenditure budget in the DOU operating budget (Wastewater Fund, Fund 6006) in the 
amount of $220,633.

Section 2. The City Manager or the City Manager’s designee is hereby authorized to increase the 
expenditure budget in the DOU multi-year operating project for replacement vehicles 
and equipment (I06013141, Wastewater Fund, Fund 6006) in the amount of $220,633.

Section 3 The City Manager’s administrative authority for modifications to the revenue and 
expenditure budgets is hereby reset.  
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