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Description/Analysis 

Issue: On November 20, 2012, the City Council authorized the City Manager to enter 
into a three-party agreement with the Sacramento Convention and Visitors Bureau 
(SCVB) to provide sports marketing services and event production for the City and 
County of Sacramento. The County was a planned signatory to that agreement. Since 
that time, the County has decided not to execute the agreement and chosen instead to 
pursue a separate agreement with SCVB. As the County is no longer a party to the 
agreement previously approved by the Council, it is requested a new two-party 
agreement with SCVB be approved by Council. This new agreement is materially the 
same as the prior agreement, with the only significant change being the elimination of 
the County from the agreement.  As the prior agreement between the City, County, and 
SCVB was never executed and is no longer needed, it is also recommended the City 
Council rescind its prior action in Resolution 2012-397, authorizing the City Manager to 
execute the original three-party agreement.

Policy Considerations: The SCVB will conduct sports marketing on behalf of the City 
of Sacramento.

Economic Impacts: Not applicable.

Environmental Considerations: This report concerns administrative activities that will 
not have a significant effect on the environment, and that do not constitute a “project” as 
defined by California Environmental Quality Act (CEQA) [CEQA Guidelines Sections 
15061 (b)(3) and 15378 (b)(2)].

Sustainability: Not applicable.

Commission/Committee Action: Not applicable.

Rationale for Recommendation: On November 20, 2012, the City Council approved 
entering into a three-party agreement with SCVB, the County of Sacramento, and the 
City for the SCVB to provide sports marketing services.   Since that time, the County 
has notified the City of its intention to pursue a two-party agreement directly with SCVB.  
The prior agreement between the City, County, and the SCVB was never executed, and 
is no longer needed. It is recommended Council rescind its prior action in Resolution 
2012-397, authorizing the City Manager to execute the three-party agreement. The 
SCVB’s proven fiscal stability and organizational depth would allow them to deliver both 
sports marketing and event management. It is recommended the City Council approve a 
new two-party agreement with SCVB. This new agreement is materially the same as the 
prior agreement, with the only significant change being the elimination of the County 
from the agreement.    

The material terms of the proposed agreement are the same as previously approved on 
November 20, 2012, excluding the County of Sacramento. The terms include the role of 
the SCVB to attract a wide range of sporting events and manage sports events 
throughout the region; annual funding for 10 years at $141,600 per year, which is equal 
to the current FY2012/13 funding level; annual goal setting; and annual reporting of 
events booked and events held each year.   
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Financial Considerations: Under the two-party proposed (and previously approved 

three-party) ten-year agreement with the SCVB, the City will annually pay SCVB

$141,600 annual funding for sports marketing. The City’s annual contribution is provided 

from the Community Center Fund ($100,000) and the General Fund ($41,000For 

FY2012/13, the City will contribute that amount remaining in the Sports Commission 

Fund (Fund 7108), less any expenses, incurred through December 31, 2012; that 

balance is estimated to be about $170,000.   

As part of the proposed agreement, SCVB has agreed to pay the City an amount 

totaling $400,000 by May 1, 2017.  These payments will be deposited into the City’s 

Parking Enterprise Fund (Fund 6004) to replenish the $400,000 this fund previously 

loaned to the prior sports marketing non-profit, Sacramento Region Sports Education 

Foundation.

Emerging Small Business Development (ESBD): Not applicable.

3 of 28



Background:  In 1988, the Sacramento Sports Commission (“Sports Commission”) was 
established by the City and the County to attract major professional and amateur 
sporting events and professional sports franchises to the Sacramento region.  The 
Sacramento Region Sports Education Foundation (“SRSEF”) is a nonprofit-corporation 
that was formed in 1998 to assist the Sports Commission in its efforts.  The City and 
County annually budget funding for the activities of the Sports Commission.  The City’s 
and County’s funding of the Sports Commission activities have been paid to SRSEF 
with the Sports Commission recommendation for expenses incurred on behalf of the 
Sports Commission in the performance and administration of sporting events.

In 2010, SRSEF secured “cash flow” loans from the City and County to host the World 
Masters Athletics event.  The event took place in July 2011 and SRSEF entered into an 
agreement to repay the loan by October 1, 2011.  As of this date, SRSEF has been 
unable to repay the loan and the City Council entered into a forbearance agreement on 
May 8, 2012.  

The City’s Internal Auditor’s Office conducted a contract compliance audit during the 
summer of 2012.  Based on the audit findings and the findings of the Task Force, on 
November 20, 2012 the City Council approved dissolving the Sports Commission and 
terminating the funding agreement with SRSEF, though the loan agreement remains in 
place.  While SRSEF and the Sports Commission have had many successes and 
developed a good reputation within the sports network; it was not sustainable to 
continue with SRSEF - a single-focus entity that does not have significant organizational 
depth or financial resources.  The City Council approved consolidating sports marketing 
and event production under the SCVB.

The SCVB is a logical organization to take over the duties of the Sports Commission 
and SRSEF.  The SCVB has significant staff resources and three separate departments 
responsible for events, sales and marketing. The SCVB has the depth and experience 
to produce multi-day events that include sponsorship, street closures, and partnership 
with city and county departments  and a variety of other stakeholders.  The SCVB 
currently supports and produces multi-day events that include, but are not limited to, the 
Sacramento Music Festival (formerly the Jazz Jubilee), California Capitol Airshow, 
Sacramento’s Wine and Dine Week, Juneteenth, and the Gold Rush Days. In the past, 
the SCVB has also hosted a variety of multi-day sporting events that include, but are not 
limited to, the International Sportsmen’s Expo, US Tennis Association West Coast 
Championships, USA Archery JOAD Nationals/World Championships, NCAA Women’s 
Rowing Championships, Northern California Volleyball Association, Sacramento Gay 
and Lesbian Gold Rush Softball Tournament, and the Foothill High School Annual 
Invitational Wrestling Tournament.

The SCVB will collaborate and cooperate with the City and County to attract a wide 
range of sporting events, and market and manage sports events throughout the region.  
The agreement includes annual goal setting and annual reporting relative to booked 
events and events held during the calendar year.
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RESOLUTION NO.

Adopted by the Sacramento City Council

RESCINDING SECTION 1 OF RESOLUTION 2012-397 RELATED TO AN 
AGREEMENT WITH THE SACRAMENTO CONVENTION AND VISITORS BUREAU 

FOR SPORTS MARKETING SERVICES

Recitals

A. On November 20, 2012, the City Council adopted Resolution 2012-397, Section 
1 of which authorized the City Manager to enter into an agreement with the 
Sacramento Convention and Visitors Bureau (SCVB) to provide sports marketing 
services and event production for the City and County of Sacramento.  The 
County was a planned signatory to that agreement.  Since that time, the County 
has decided not to execute the agreement and chosen instead to pursue a 
separate agreement with SCVB.  

B. As the County is no longer a party to the agreement approved by the City Council 
on November 20, 2012, the agreement cannot be executed.  The City plans to 
execute a separate agreement with SCVB for the provision of sports marketing 
services and event production.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 
RESOLVES AS FOLLOWS:

Section 1. Section 1 of Resolution 2012-397 is repealed.

Table of Contents:

Exhibit A Agreement between the City of Sacramento and the Sacramento 
Convention & Visitors Bureau
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