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Meeting Date: 1/15/2013 Report Type: Consent

Title: Contract: Armored Car Services

Report ID: 2013-00011

Location: Citywide

Recommendation: Pass a Motion: 1) awarding a five-year contract to Garda Cash Logistics for 
armored car services for cash pick-up and delivery in an amount not to exceed $675,000 for the five-
year period; and 2) authorizing the City Manager or the City Manager’s designee to execute the 
contract.

Contact: Marc Robles, Program Analyst, (916) 808-6343; Craig Lymus, Procurement Manager, (916) 
808-5524, General Services Department

Presenter: None

Department: General Services Dept

Division: Procurement Services Admin

Dept ID: 13001061

Attachments:
_____________________________________________________________________________________________________________

1-Description/Analysis
2-Attachment 1-Bid Results
3-Contract with Garda Cash Logistics

_________________________________________________________________________
City Attorney Review
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Lan Wang
1/4/2013 2:16:18 PM
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Description/Analysis 

Issue: The City’s existing contract for armored car services expires January 14, 2013 and the City 
has an ongoing need for this service at 33 locations where cash transactions occur for City services.

Policy Considerations: The recommendations in this report are in accordance with the provisions of 
City Code Chapter 3.56 and Resolution No. 2010-346 prohibiting the City from entering into any 
contract to purchase goods or services from any business or entity headquartered in Arizona.

Economic Impacts: None

Environmental Considerations:

California Environmental Quality Act (CEQA): No environmental review is necessary because 
the recommendations in this report involve the purchase of armored car services and are not 
considered to be a project in accordance with Section 15378(b)(2) of the CEQA Guidelines. 

Sustainability: Not applicable

Commission/Committee Action: None

Rationale for Recommendation: The City’s existing contract for armored car services expires 
January 14, 2013 and the City has an ongoing need for this service at 33 locations where cash 
transactions occur for City services.

On October 23, 2012, Procurement Services, in accordance with City Code Chapter 3.56, issued 
Invitation for Bid No. B13131061004 for armored car services for cash pick-up and delivery.  Two 
responses were received.  Garda Cash Logistics was determined to be the lowest responsive and 
responsible bidder.  The bid results are included in Attachment 1.  

Financial Considerations: Funding for this service will be provided by the operating budgets of the 
various departments that utilize the service.  Sufficient funding is available in the FY2012/13 
operating budget to pay for this service through June 30, 2013.  Purchases made after June 30, 2013 
are subject to funding availability in the budget adopted for the applicable fiscal year.  

In determining the recommended spending authority, Procurement Services reviewed the expenditure 
history for this service and considered future needs.  Pricing for the first year of the contract will be at 
the original bid price and price increases are allowed in the latter years of the contract.  The 
recommended five-year contract amount of $625,000 allows for the potential addition of City locations 
requiring this service and for the vendor to sell self-counting safes to the City at an additional cost, a 
contract provision added based on an internal audit of remote cash-handling sites.  The 
recommended contract will provide a substantial savings to the City when compared to the existing 
contract for armored car services.  The bid amount for the recommended contract is $44,368 less 
than the bid amount for the existing contract, and the total five-year contract amount is $128,000 less 
than the five-year contract amount for the existing contract.  
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Estimated annual expenditures are provided in the following table:

Emerging Small Business Development (ESBD): Garda Cash Logistics is not certified as an 
emerging/small business firm.  

Estimated Expenditures – Armored Car Services
Vendor Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Garda Cash Logistics $100,000 $125,000 $125,000 $125,000 $150,000 $625,000
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Attachment 1

BID RESULTS – BID NO. B13131061004

(1)The lowest responsible bid amount of $85,419.56 represents the annual cost of 
armored car services, based on current requirements for bid evaluation purposes only. 
A contract amount not to exceed $625,000 is recommended to allow for increased 
service levels.   This amount more closely reflects the actual total amount anticipated 
to be expended over the five year contract.

Garda Cash Logistics Loomis Armored US

Armored Car Services $85,419.56 $112,088.00

5% E/SBE Preference None None

1% City Limit Preference None None

Prompt Payment Discount None None

Total Bid Evaluation $85,419.56(1) $112,088.00
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