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Background 
 March 2012: Council provides the City Auditor with 

direction to establish a Whistleblower Hotline 
Program to allow City employees and members of the 
public to report potential fraud, waste, and abuse 
without the fear of retaliation. 

 October 2012: the City Manager posted the City Policy 
related to the program “Policy: Whistleblower 
protection AP‐1002” and the City Auditor posted the 
“Whistleblower Hotline Procedures.” 
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Complaints are Assessed and Rated 
to Better Manage Case Load 
 High Priority‐ loss to the City of more than $75,000, 

criminal activity, collusion of multiple wrongdoers 
 

 Medium Priority‐ loss to the City of more than 
$25,000, patterns of small problems that could become 
serious when summed 
 

 Low Priority‐ loss to the City of less than $25,000, 
wasteful practices that would lead to limited gains in 
efficiencies if corrected, or allegations that lack 
credibility and evidence.  
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Report Highlights 
Types of Allegations Number Percent 
Abuse of Position or 
Authority 

3 16% 

Contract Issue 2 11% 
Theft 2 11% 
Time Abuse 2 11% 
Violate State/Fed Rules 2 11% 
Wasteful Practice 2 11% 
Bribes / Kickbacks 1 5% 
Hiring Irregularities 1 5% 
Improper Controls 1 5% 
Information Request 1 5% 
Miscategorized Expenses 1 5% 
Reimbursement Abuse 1 5% 

Log # Primary Type of 
Allegation 

Priority Status 

1 Bribes / Kickbacks High Pending 
4 Theft High Pending 
3 Miscategorized 

Expenses 
Medium Pending 

5 Time Abuse Medium Pending 
9 Contract Issue Medium Pending 

14 Time Abuse Medium Pending 
16 Improper Controls Medium Pending 
17 Abuse of Position or 

Authority 
Medium Pending 

15 Abuse of Position or 
Authority 

Low Pending 
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Progress since report publication: 
 Chose contractor to provide 24 hours/ 365 day 

whistleblower hotline  
 Began using complaint information to inform current 

audit work 
 
 Status of cases: 

 Total complaints received: 27 
 Closed: 19 
 Incorporated in audit work: 7 
 Under investigation: 1 
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Investigative Resources  

Sacramento 
Population: 470,956 
Staff : 3 of 4 staff working 

part time 
Program start: 2012 

Long Beach 
Population: 464,662 
Staff: 3 of 16 staff working 

part time 
Program start: 2006 

 

Oakland 
Population: 395,341 
Staff : 1 full time staff and 

2 part‐time master 
fellows in office of 10  

Program start: 2009 
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Annual allegations reported at 
similar-sized cities:     

 
 City’s Whistleblower Hotlines 

 5) Fresno: No whistleblower hotline 
 6) Sacramento: 27 in the last year 
 7) Long Beach:  About 42 per year 
 8) Oakland:  between 79 and 136 per year 
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Number of allegations 
 Possible reasons 

 Concerns about privacy 
 Outreach efforts have 

been pending hotline 
implementation 
 

 Outreach plan 
 Citywide email  
 Posters in City break 

rooms 
 News releases 

8 


	Whistleblower Hotline Update
	Background
	Complaints are Assessed and Rated to Better Manage Case Load
	Report Highlights
	Progress since report publication:
	Investigative Resources 
	Annual allegations reported at similar-sized cities:    
	Number of allegations

