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Description/Analysis 

Issue:  The purpose of this project is to replace the existing mast arm street light 
poles and underground infrastructure that have reached the end of their useful 
life, with new infrastructure.  Four bids were received for the Campus Common 
Street Light Replacement Project (T15073303).  M&M Electric is the lowest 
responsive and responsible bidder.  Award of a construction contract is 
necessary to move forward with the construction of the project.

Policy Considerations: The action requested herein is consistent with Title 3 of 
the Sacramento City Code and the City of Sacramento Strategic Plan goals of 
improving the transportation system and expanding public safety.

Economic Impact:  This project is expected to create 1.62 total jobs (0.93 direct 
jobs and 0.69 jobs through indirect and induced activities) and create $250,919 in 
total economic output ($158,156 of direct output and another $92,763 of output 
through indirect and induced activities).

Environmental Considerations:

California Environmental Quality Act (CEQA):  The Community 
Development Department, Environmental Planning Division has reviewed 
the proposed action and determined that the project is exempt from the 
provisions of CEQA under Categorical Exemption – State Class 1 and 
Section Number 15301.

Sustainability Considerations: This project is consistent with the City’s 
Sustainability Master Plan.  It is aimed at addressing the goals and targets 
set forth in the Transportation Infrastructure and Air Quality Focus Areas by 
optimizing the safe and efficient movement of vehicular and pedestrian 
traffic.

Rationale for Recommendation: M&M Electric is the lowest responsive and 
responsible bidder.  Project funding is sufficient to award the construction 
contract.  

Financial Considerations:  The total estimated project cost for the Campus Common 
Street Lighting Replacement Project (T15073303) is $564,902.

As of December 20, 2012, the unobligated balance is $500,277.  This amount is 
sufficient to execute the construction contract with M&M Electric in the amount of 
$406,390 and cover the remaining project management and construction engineering 
costs.  There are no general funds planned or allocated for this project. 

Emerging Small Business Development (ESBD): The City’s ESBE goal is 20%.  To 
encourage small and emerging business participation, plans and specifications were 
sent to 19 plan rooms and construction service organizations for publication.  All are 
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directly involved with ESBE construction firms.  The project was also announced on the 
City’s Project Internet site at www.cityofsacramento.org/bids.  M&M Electric is certified 
ESBD with 100% SBE.
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Background

The goal of this project is to replace the existing mast arm street light poles and 
underground infrastructure that have reached the end of their useful life.  The project
was advertised and four bids were received on December 19, 2012.  M&M Electric is 
the lowest responsive and responsible bidder.  City Council award of a construction 
contract is necessary to move forward with the project.  The bids are summarized 
below.

Contractor Bid Amount E/SBE SBE Responsive
M&M Electric $406,390.00 YES 100% Yes
Pacific 
Excavation Inc.

$501,415.00 20.8% Yes

Koch & Koch $673,172.00 23.4% Yes
Arrow 
Construction

$599,310.00 YES 84.5% Yes

The engineer’s estimate was $250,000 or $5,820 per light. The estimate was based on 
low bids received on recently awarded street lighting projects.  M&M Electric’s bid price
averaged $9,450 per light which is 62% over the engineer’s estimate. The increase in 
M&M’s bid over the engineer’s estimate was in both materials and in installation costs.  

The two lowest bidders, M&M Electric and Pacific Excavation are experienced street 
lighting and traffic signal contractors who have frequently performed work for the City 
and are known for their competitive prices and quality work. Upon review of all the bid 
information for this project, and after discussing costs with street light equipment 
distributors, staff has concluded that labor and material costs for street light projects are 
now increasing compared to the lower prices for contracts awarded during the economic 
downturn of the past few years. Rebidding the project is not recommended as it is 
unlikely to yield a lower bid result and will add to the overall project cost. Staff therefore 
recommends that the City Council award the contract to M&M Electric, the lowest 
responsive and responsible bidder.
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