
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer
John F. Shirey, City Manager

Meeting Date: 4/2/2013

Report Type: Consent

Report ID: 2013-00224

Title: Contract: Police Vehicles

Location: Citywide

Issue: Purchase of replacement vehicles for the Police Department for ongoing operations is 
required.

Recommendation: Pass a Motion: 1) awarding a three-year contract to Downtown Ford for the 
purchase of replacement Ford vehicles in an amount not to exceed $1,822,536 for the three-year 
period; and 2) authorizing the City Manager or the City Manager’s designee to execute the contract 
specified above provided that sufficient funds are available in the budget adopted for the applicable 
fiscal year.

Contact: Keith Leech, Fleet Manager, (916) 808-5869, General Services Department

Presenter: None

Department: General Services

Division: Fleet Management Admin

Dept ID: 13001311

Attachments:
1- Description/Analysis
2- Attachment 1-Bid Evaluation Results
3-Contract 
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Description/Analysis 

Issue: The Department of General Services, Fleet Management Division, has a requirement to 
purchase replacement vehicles for the Police Department for ongoing operations.  

Policy Considerations: The recommendations in this report are in accordance with the provisions of 
City Code Chapter 3.56 and Resolution No. 2010-346 prohibiting the City from entering into any 
contract to purchase goods or services from any business or entity headquartered in Arizona.

Economic Impacts: None

Environmental Considerations:

California Environmental Quality Act (CEQA): No environmental review is necessary 
because the recommendations in this report involve the purchase of vehicles and are not 
considered to be a project in accordance with Section 15378(b)(2) of the CEQA 
Guidelines.  

Sustainability: The recommended purchases are consistent with the Fleet Sustainability 
Policy adopted by City Council on February 16, 2010 (Resolution No. 2010-083). 

Commission/Committee Action: None

Rationale for Recommendation: The Department of General Services, Fleet Management Division, 
has a requirement to purchase replacement vehicles for the Police Department for ongoing 
operations.  

On January 18, 2013, Fleet Management, in accordance with City Code Chapter 3.56, issued 
Invitation for Bid No. B13131311025 for the purchase of Ford vehicles.  Three responses were 
received.  Downtown Ford was selected as the lowest responsive and responsible bidder. The bid 
results are provided in Attachment 1. 

Financial Considerations: The recommended contract will be used for the following purchases:

 One Police Interceptor sedan budgeted in FY2011/12 in an amount not to exceed $28,434, 
purchased from the Department of General Services operating budget (Fleet Fund, Fund 6501) 
and charged to the Police Department’s multi-year operating project for replacement vehicles and 
equipment (I06013110, General Fund, Fund 1001).  Sufficient funds are available in these 
budgets to make this purchase.

 One Police Interceptor sedan and one Police Interceptor utility vehicle (SUV) budgeted in 
FY2012/13 in an amount not to exceed $60,342, purchased with lease financing as approved by 
City Council on September 27, 2012 (Resolution No. 2012-333), and repaid from the Police 
Department operating budget (General Fund, Fund 1001).  Resolution No. 2012-333 authorized 
the City Manager to amend the Police department budget to reflect this lease financing.  Lease 
terms are included in Attachment 1.  

 An estimated 55 Police Interceptor sedans and one Police Interceptor SUV currently projected to 
be replaced in FY2013/14 – FY2014/15 in an amount not to exceed $1,733,760 purchased from 
the Department of General Services operating budget (Fleet Fund, Fund 6501) and charged to the 
Police Department’s multi-year operating project for replacement vehicles and equipment 
(I06013110, General Fund, Fund 1001).  This includes a contingency of six Police Interceptor 2 of 55
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sedans per fiscal year to replace any vehicles totaled in accidents or any vehicles that ultimately 
need to be replaced ahead of schedule, plus a maximum five percent price increase per year.  
These purchases are subject to funding availability in the adopted budget of the applicable fiscal 
year.  The actual vehicles to be replaced and the models purchased may be different than the 
current projection depending on the driving patterns between the date of this report and the 
replacement year, and the operational needs of the Police Department.  Fleet Management staff 
will meet with the Police Department prior to making the purchases to confirm the models and 
options required.  

The expenditures noted above are also provided in the following table:

Emerging Small Business Development (ESBD): Downtown Ford is not certified as 
emerging/small businesses. 

Estimated Expenditures – Police Department Replacement Vehicles
FY2012/13 FY2013/14 FY2014/15 Total

Quantity Cost Quantity Cost Quantity Cost Quantity Cost
Sedan 2 $56,868 16 $477,684 39 $1,222,573 57 $1,757,125
SUV 1 $31,908 1 $33,503 0 $0 2 $65,411
Total 3 $88,776 17 $511,187 39 $1,222,573 59 $1,822,536
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Attachment 1

BID EVALUATION RESULTS - BID NO. B13131311025
        

The lowest responsible bid amount from Downtown Ford represents the total for the quantities 

selected for bid evaluation purposes only.  The recommended contract amount of $1,822,536

with Downtown Ford more closely reflects the actual amount anticipated to be expended overall 

for the potential contract period.  Harrold Ford was deemed non-responsive due to missing 

pages in the bid response documents.  

LEASE TERMS

Lease Financing Amount $2,818,210
Loan Term 5.5 years
Interest Rate 1.1745%
Annual Debt Service $582,007

Downtown Ford Harrold Ford
Wondries Auto 

Group

Vehicles 2,454,462.00 2,640,323.26 2,688,564.00

5% ESBE Preference 0.00 0.00 0.00

1% City Limit Preference (24,544.62) 0.00 0.00

Prompt Payment Discount (49,089.24) (45,498.05) 0.00

8.50% Sales Tax 208,629.27 224,427.48 228,527.94

CA Tire Fee $8.75 796.25 796.25 796.25

Total Bid Evaluation $2,590,253.66 $2,820,048.94 $2,917,888.19
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