
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer
John F. Shirey, City Manager

Meeting Date: 4/2/2013

Report Type: Consent

Report ID: 2013-00241

Title: Sacramento Valley Station Phase 2 Rehabilitation, Acceptance of TIGER Grant

Location: District 3

Issue: TIGER grant funds require City Council acceptance of a grant agreement prior to use of funds.

Recommendation: Pass a Resolution: 1) authorizing the City Manager or his designee to execute 
the Transportation Investment Generating Economic Recovery (TIGER) IV Grant Agreement with the 
Federal Railroad Administration (FRA) to receive $15 million in federal grant funding for the Phase 2 
of the Sacramento Valley Station Intermodal Project; 2) amending the project's revenue and 
expenditure budget by appropriating $15 million in federal funds (Fund 3703) to the Sacramento 
Intermodal Project (T15029000) for the purpose of funding the Sacramento Valley Station Phase 2 
Rehabilitation, and 3) resetting the administrative authority for the Sacramento Intermodal Project 
(T15029000).

Contact: Greg Taylor, Senior Architect, (916) 808-5268; Jerry Way, Director of Public Works, 
(916)808-7100, Department of Public Works

Presenter: None

Department: Public Works Department

Division: Planning & Policy

Dept ID: 15001041

Attachments:
1-Description/Analysis
2-Background
3-Resolution
4-Exhibit A-Project Location Map
5-Exhibit B-TIGER Grant Agreement
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Description/Analysis 

Issue:  In June of 2012, the City of Sacramento was notified it had been 
awarded $15 million in federal funds under the Transportation Investment 
Generating Economic Recovery (TIGER) IV Discretionary Grants program to 
complete Phase 2 of the Sacramento Intermodal Transportation Facility Project, 
which is the remodeling and rehabilitation of the historic train depot.  Execution of 
the grant agreement is necessary to allow the City to accept and use the funds to 
complete Phase 2.

Policy Considerations: The action requested supports the City’s General Plan 
goals of achieving sustainability and enhancing livability.  The improvements are 
consistent with City goals to provide better accessibility to public transportation.

Economic Impact: None. The economic impact of the project will be assessed 
at the time of the award of the estimated $30 million construction contract.

Environmental Considerations:  

California Environmental Quality Act (CEQA) and National 
Environmental Policy Act (NEPA): The Federal Highway Administration 
(FHWA), in consultation with other federal agencies, including the Federal 
Railroad Administration (FRA), completed an environmental assessment 
(EA) of the entire Intermodal project (Phases 1-3), consistent with NEPA.  
FHWA determined that the project would not have a significant effect on 
the environment and accordingly issued a Finding of No Significant Impact 
(FONSI) in August 2009.  The City also entered into a Section 106 
Programmatic Agreement (PA) regarding treatment of cultural resources 
with Caltrans and pertinent state and federal agencies. FHWA authorized 
the City to proceed with implementation with the project, based in part on 
the conclusion that NEPA had been satisfied.  Changes in the design 
since that time warrant additional review.  FRA has indicated that these 
additional design features may be eligible for an FRA categorical 
exclusion (CE), which covers the “maintenance of: existing railroad 
equipment; track and bridge structures; electrification, communication, 
signaling, or security facilities; stations; maintenance-of-way and 
maintenance of-equipment  bases; and other existing railroad-related 
facilities. The City is in the process of submitting a request for the CE.

CEQA review was completed for the track relocation activities (Phase 1) 
and improvement to the Depot (Phase 2).   In June 2009, the City Council 
approved a Mitigated Negative Declaration and a Notice of Determination 
was filed.  

Sustainability Considerations: The Sacramento Intermodal 
Transportation Facility (SITF) projects will provide various alternative 
transportation modes including: rail freight movement, passenger rail 
trains, light rail transit, intercity and local buses, taxicabs, bicycle and 
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pedestrian travel modes, and future modes such as streetcar and 
California High Speed Rail.  The Intermodal Phase 2 project will provide 
efficiencies, improved operations, customer-oriented enhancements and 
greatly expanded usable space.

Other: None

Commission/Committee Action: None

Rationale for Recommendation: To accept the TIGER grant funding, the City 
must execute the TIGER Grant Agreement.  The grants funds will cover 50% of 
the project cost, currently estimated at $30 million, including the services of a 
pre-construction design-assist contractor, should council authorize the use of 
such contractor in the future.

Phase 2 involves the historic rehabilitation of the building, renovation of the 
waiting room and restrooms, new building systems, and additional retail and 
office space for Amtrak.  

Financial Considerations: If council approves this item, Phase 2 will be funded by the 
$15 million TIGER IV grant, administered by the Federal Railroad Administration (FRA), 
matched with $15 million in County of Sacramento Transportation Sales Tax Extension, 
Measure A funds, for a total project cost of $30 million.

As of March 4, 2013, the Sacramento Intermodal Transportation Facility (T15029000) 
and its sub-projects have a total budget of $183 million and an unobligated balance of 
$26,550,533.  Most of these funds are restricted to specific sub-projects and activities, 
including completion of the Track Relocation Project, Retrofit of the Structural Depot, 
and completion of the West Pedestrian Tunnel Ramps. Of the unobligated balance, $15 
million of the transportation sales tax Measure A (Fund 2023) is reserved for the 
required match to secure the TIGER grant funds—the City is obligated to contribute 
50% towards the project and the grant funds will cover the balance. The recommended 
action will increase the project budget by $15 million in federal funds (Fund 3703), 
which will provide full funding for the estimated $30 million project. 

There are no general funds planned or allocated for this project.

Disadvantaged Business Enterprise (DBE): This is a federally-funded project with 
fund administration involving the Federal Railroad Administration (FRA).  The City will 
follow federal Disadvantaged Business Enterprise (DBE) requirements and ESBD rules 
will be held in abeyance.  The contract award will comply with all federal DBE 
participation requirements.  
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Background

For many years, the City has envisioned a project to expand the Sacramento Valley 
Station and historic depot in the Downtown Railyards into a regional transportation 
facility to serve multiple modes of transportation.  Known as the Intermodal, the project 
has evolved into a transit district with several implementation phases.  The Phase 1 
project, Track Relocation, which moved the mainline rail tracks and related operations 
to the north, will be completed this spring. Intermodal Facility funding includes federal,
state, and a variety of local sources. In most cases, the funding is restricted for use for a 
specific activity.

Phase 2 of the Intermodal will make improvements to the historic depot and improve 
station operations.  The project includes historic rehabilitation of the building, renovation 
of the waiting room and restrooms, new building systems, and additional retail and 
office space and space allocations for Amtrak.  The design team is on schedule to 
complete programming, design and construction documentation by the end of June 
2013 to comply with the schedule of the City’s funding from the federal TIGER IV grant. 

The City was awarded a $15 million TIGER IV grant, administered by the Federal 
Railroad Administration, to be matched with $15 million in Measure A capital funds. 
Construction is to begin in fall 2013.  A separate project is under construction to provide 
structural retrofits and life safety improvements at the depot, with completion anticipated 
summer 2013. This project would follow the Structural Retrofit project.

A selection process for Design-Assist Construction Services is underway to bring a 
construction firm onto the project to assist the design team with final cost estimating, 
scheduling, and phasing of the project.
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RESOLUTION NO. 

Adopted by the Sacramento City Council 

ACCEPTANCE OF TRANSPORTATION INVESTMENT GENERATING ECONOMIC 
RECOVERY (TIGER) IV GRANT AND EXECUTING GRANT FUNDING AGREEMENT 

WITH FEDERAL RAILROAD ADMINISTRATION

BACKGROUND

A. The Sacramento Intermodal Transportation Facility (SITF) project is a multi-phased 
project for construction of a multi-modal transportation facility at the Downtown 
Railyards (identified in Exhibit A).

B. The City has been awarded $15,000,000 in federal funds under the Transportation 
Investment Generating Economic Recovery (TIGER) IV Discretionary Grants 
program to complete Phase 2 of the SITF, which is the remodeling and 
rehabilitation of the historic train depot.  Phase 2 will include renovation of the 
waiting room and restrooms and the addition of new building systems and retail 
and office space.  

C. To accept the TIGER grant, the City must execute a grant agreement with the 
Federal Railroad Authority (FRA).  The agreement is attached as Exhibit B.  

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 
RESOLVES AS FOLLOWS:

Section 1. The FY12/13 Capital Improvement Program’s revenue and expenditure 
budgets are amended by appropriating $15,000,000 (Fund 3703) in 
federal TIGER Discretionary Grants program funding to the SITF
(T15029000) for the purpose of constructing Phase 2 of the SITF—the 
remodeling and rehabilitation of the historic train depot.

Section 2. The City Manager or his designee is authorized to execute the TIGER 
Grant Agreement with FRA to receive $15,000,000 in federal grant funding 
to complete Phase 2 of the SITF.

Section 3. The administrative authority for the SITF project (T15029000) is reset.  

Section 4. Exhibits A and B are attached and are part of this Resolution.

Table of Contents:

Exhibit A – Project Location Map

Exhibit B – TIGER Grant Agreement
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EXHIBIT A
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