
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer

John F. Shirey, City Manager

Meeting Date: 4/30/2013

Report Type: Consent

Report ID: 2013-00314

Title: Contract: Ford Vehicles for Various Departments

Location: Citywide

Issue: The purchase of replacement vehicles for ongoing operations has been requested 
by various City departments.

Recommendation: Pass a Motion: 1) awarding a three-year contract to Downtown Ford 
Sales for the purchase of replacement Ford vehicles in an amount not to exceed 
$704,767 for the three-year period; and 2) authorizing the City Manager or the City 
Manager’s designee to execute the contract specified above provided that sufficient 
funds are available in the budget adopted for the applicable fiscal year.

Contact: Keith Leech, Fleet Manager, (916) 808-5869, General Services Department

Presenter: None

Department: General Services

Division: Fleet Management Admin

Dept ID: 13001311

Attachments:

1-Description/Analysis

2-Bid Results

3-Contract

_______________________________________________________________
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4/17/2013 3:09:03 PM
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Description/Analysis 

Issue Detail: The Department of General Services, Fleet Management Division, has 
customer requirements to purchase replacement vehicles for ongoing operations.  

Policy Considerations: The recommendations in this report are in accordance with the 
provisions of City Code Chapter 3.56 and Resolution No. 2010-346 prohibiting the City 
from entering into any contract to purchase goods or services from any business or
entity headquartered in Arizona.

Economic Impacts: None

Environmental Considerations:

California Environmental Quality Act (CEQA): No environmental review is 
necessary because the recommendations in this report involve the purchase of 
vehicles and are not considered to be a project in accordance with Section 
15378(b)(2) of the CEQA Guidelines.  

Sustainability: The recommended purchases are consistent with the Fleet 
Sustainability Policy adopted by City Council on February 16, 2010 (Resolution No. 
2010-083). 

Commission/Committee Action: None

Rationale for Recommendation: The Department of General Services, Fleet Management 
Division, has customer requirements to purchase replacement vehicles for ongoing 
operations.  On February 1, 2013, Fleet Management, in accordance with City Code 
Chapter 3.56, issued Invitation for Bid No. B13131311028 for the purchase of Ford, 
Chevrolet, Dodge and Jeep vehicles.  The bid included 12 vehicle models (eight Fords, 
two Chevrolets, one Dodge, and one Jeep).  Bids were received from Downtown Ford 
Sales and Performance Chevrolet.  Downtown Ford Sales was selected as the lowest 
responsive and responsible bidder. The bid results are attached to this report. 

Financial Considerations: The recommended contract will be used to purchase vehicles 
that are scheduled for replacement from Fiscal Year (FY) 2012/13 through FY2015/16.  
These purchases will be made from the Department of General Services operating 
budget (Fleet Fund, Fund 6501) and charged to the customer department’s multi-year 
operating project (MYOP) for replacement vehicles and equipment, or with lease 
financing approved by City Council on September 27, 2012 (Resolution No. 2012-333).  
More detailed information about these purchases is provided in the following tables. 

2 of 77

LResurreccion
New Stamp



FY2012/13 Purchases - MYOP
Customer

Dept.
Fund Name Fund 

No.
MYOP Vehicle Quantity Price ($)

Fire General Fund 1001 I06013120 F350 truck 1 28,281

Utilities Water Fund 6005 I06013140 F250 truck 1 25,134

Utilities Water Fund 6005 I06013140 F350 truck 1 24,288

Utilities Storm Drainage Fund 6011 I06013143 F350 truck 1 27,091

Utilities Storm Drainage Fund 6011 I06013143 E150 van 1 20,475

5 125,269

Note: The difference in price noted above for the same vehicle model is due to different options being 
purchased. These are scheduled replacements for FY2012/13.  Sufficient funding is available in the 
budgets noted above to support these purchases.  

FY2012/13 Purchases – Lease Financing
Customer Dept. Fund Name Fund No. Vehicle Quantity Price ($)

Fire General Fund 1001 F250 truck 1 28,522

Parks & Recreation General Fund 1001 F250 truck 6 134,271

7 162,793

Note: The difference in the unit price noted above is due to different options being purchased. Lease 
payments will be made from the customer department’s operating budget.  Resolution No. 2012-333 
authorized the City Manager to amend the operating budgets to reflect the lease financing.  Lease terms 
are attached to this report.  

FY2013/14 Purchases - MYOP

Customer Dept. Fund Name
Fund 
No.

MYOP Vehicle Quantity Price ($)

Public Works General Fund 1001 I06013150 F250 truck 1 27,923

Parks & Recreation General Fund 1001 I06013190 F250 truck 1 27,923

2 55,846

FY2014/15 Purchases - MYOP

Customer Dept. Fund Name
Fund 
No.

MYOP Vehicle Quantity Price ($)

Public Works General Fund 1001 I06013150 F250 truck 1 29,320 

Fire General Fund 1001 I06013120 F250 truck 1   32,478 

Parks & Recreation General Fund 1001 I06013190 F250 truck 6 175,918 

8 237,716

FY2015/16 Purchases - MYOP

Customer Dept. Fund Name
Fund 
No.

MYOP Vehicle Quantity Price ($)

General Services General Fund 1001 I06013130 F250 truck 3 92,357

Parks & Recreation General Fund 1001 I06013190 F250 truck 1 30,786

4 123,143
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Note: The future year purchases noted above are subject to funding availability in the adopted budget of 
the applicable fiscal year. The actual vehicles to be replaced and the models to be purchased may be 
different than the current projection depending on the driving patterns between the date of this report and 
the replacement year, and the operational needs of the customer department.  Fleet Management staff 
will confirm the quantity, models, and options with the customer department prior to making any 
purchases.  The unit prices noted above includes a five percent increase in FY2014/15 and FY2015/16 to 
allow for manufacturer price increases.  

Estimated Expenditures by Fiscal Year

FY2012/13 FY2013/14 FY2014/15 FY2015/16 Total
$288,062 $55,846 $237,716 $123,143 $704,767

Emerging Small Business Development (ESBD): Downtown Ford Sales is not certified as an 
emerging/small business. 
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BID EVALUATION RESULTS - BID NO. B13131311028
      

  
Downtown
Ford Sales

Performance 
Chevrolet

Vehicles 934,209.00 354,933.00

Non-Taxable (options, tire fees, etc.) 79,453.75 33,996.25

5% ESBE Preference 0 0

1% City Limit Preference (10,136.63) 0

Prompt Payment Discount 0 0

8.50% Sales Tax (Vehicles only) 79,407.77 30,169.31

Total Bid Evaluation $1,082,933.89 $419,098.56

Note: The large difference in bids above is due to the fact that Downtown Ford Sales bid 
on eight vehicle models, while Performance Chevrolet bid on two vehicle models. The 
Performance Chevrolet bid was for Chevrolet 2500 and 3500 medium duty pickup trucks.  
The bid from Downtown Ford Sales included bids on F250 and F350 medium duty pickup 
trucks.  After a review of the pricing offered on this vehicle type that was common to 
both bids, Downtown Ford Sales was selected as the lowest responsive and responsible 
bidder. The bid amount from Downtown Ford Sales represents the total for the quantities 
selected for bid evaluation purposes only. A contract in the not-to-exceed amount of 
$704,767 with Downtown Ford Sales is recommended to provide for possible annual price 
increases and vehicle options.  This amount more closely reflects the actual amount 
anticipated to be expended overall for the potential contract period.

LEASE TERMS

Lease Financing Amount $2,818,210

Term 5.5 years

Interest Rate 1.1745%

Annual Debt Service $582,007
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