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Report Type: Consent

Report ID: 2013-00296

Title: Contract: Fairbairn Water Treatment Plant Re-Roof Project (Z14111101)

Location: 7501 College Town Drive, District 6

Issue: Replacement of roofs on three of the buildings on the Fairbairn Water Treatment 
Plant campus is needed.

Recommendation: Pass a Resolution authorizing the City Manager or the City 
Manager’s designee to execute a design-build contract with Otto Construction, Inc. for 
the Fairbairn Water Treatment Plant Re-Roof Project in the amount of $915,877.

Contact: Jeff Blanton, Associate Architect, (916) 808-8423, Yadi Kavakebi, Facilities & 
Real Property Management Superintendent, (916) 808-8432, General Services 
Department

Presenter: None
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Description/Analysis 

Issue Detail: The Fairbairn Water Treatment Plant, located at 7501 College Town Drive, 
has been open since the early 1960s, and is in need of various improvements.  This 
report recommends approving a design-build project contract with Otto Construction 
Company to replace the roofs on three of the buildings on the campus:

 Administration Building
 Filter Building
 Laboratory Building 

On February 5, 2013, Council approved Resolution 2013-0032 authorizing the use of a  
design-build approach for delivery of the Fairbairn Water Treatment Plant Re-Roof 
Project. The design-build delivery approach provides the opportunity to maximize 
project scope within a limited time and budget.  Per Council approval, staff solicited 
requests for proposals through a Request for Proposal (RFP) process on February 6. 
Two firms submitted qualifications, Otto Construction, Inc. and Southwest Construction 
& Property Management.

A selection committee composed Department of Utilities and the Department of General 
Services selected Otto Construction, Inc. as the most qualified, experienced and 
responsive firm.  This was due in part to their past quality performance and that their 
submittal included roofing solutions with an emphasis on difficult and unique projects.

Policy Considerations: The design-build approach to this project is consistent with 
construction industry best practices.    

Economic Impacts: None

Environmental Considerations:

California Environmental Quality Act (CEQA): 

The Environmental Services Manager has determined that the proposed project is 
exempt from CEQA under Section Number 15301(d) of the CEQA Guidelines.
Exemption 15301(d) consists of rehabilitation of deteriorated or damaged 
structures to meet current standards of public health and safety.

Sustainability: None

Commission/Committee Action: None

Rationale for Recommendation: The design-build delivery approach provides the 
opportunity to maximize project scope within a limited budget and time.  It is a faster 
delivery method than design-bid-build delivery approach and is consistent with the 
alternative delivery approaches mentioned in the Smith-Culp report presented to City 
Council in February, 2003.   

The hiring of a design-build team allows for the roofing contractor and asbestos 
contractor to advise on constructability, and provide technical review and value 
engineering throughout the design phase.  Additionally, retention of a roofing 
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subcontractor team through a RFP process ensures that they have the necessary 
experience and qualifications.  

Financial Considerations: There are sufficient funds within the Project Capital 
Improvement Project (CIP) budget Z14111101 to award the design-build contract to
Otto Construction Company in the amount of $915,877.

Emerging Small Business Development (ESBD): Otto Construction is not a 
ESBE but has proposed using Madsen Roofing and Waterproofing Inc.(ESBE 
#39013), which will allow them to exceed the 20% minimum participation level.
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