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Meeting Date: 5/14/2013

Report Type: Consent

Report ID: 2013-00331

Title: Change Order: Cured-In-Place-Pipe Sewer Rehabilitation (X14110900)
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Issue: Change Order No. 2 will close out the project, including payment for extra work 
to rehabilitate deteriorating sewer pipelines.
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Description/Analysis 

Issue Detail: On June 19, 2012, Michels Corporation was awarded the Cured-In-Place-Pipe 

(CIPP) Sewer Rehabilitation 2011 Project (X14110900) for an amount not to exceed 

$332,978.  Change Order No. 2 will close out the project, including payment for extra 

work as negotiated between City staff and the contractor.

Policy Considerations: This action is in conformance with City Code Chapter 3.60, Article VI 

which governs change order approvals.  The amount of this change order exceeds the 

City Manager’s approval authority (10% of the original contract amount) and must be 

approved by City Council.

Economic Impacts: The additional work for this infrastructure rehabilitation project is expected 

to create 0.28 total jobs (0.16 direct jobs and 0.12 jobs through indirect and induced 

activities) and create $42,802 in total economic output ($26,979 of direct output and an 

additional $15,824 of output through indirect and induced activities.)   

The indicated economic impacts are estimates calculated using a calculation tool 

developed by the Center for Strategic Economic Research (CSER). CSER utilized the 

IMPLAN input-output model (2009 coefficients) to quantify the economic impacts of a 

hypothetical $1 million of spending in various construction categories within the City of 

Sacramento in an average one-year period. Actual impacts could differ significantly from 

the estimates and neither the City of Sacramento nor CSER shall be held responsible for 

consequences resulting from such differences.

Environmental Considerations: The Community Development Department, Environmental 

Planning Division, reviewed the CIPP Sewer Rehabilitation project before the contract 

was awarded and determined that the project was categorically exempt from the 

California Environmental Quality Act (CEQA) under Class 1, Section Number 15301(b)(d) 

of the CEQA Guidelines, as the project consists of the operation, repair, and maintenance 

of existing sewerage utilities including the rehabilitation of deteriorated facilities. The

proposed change order would not change the CEQA determination.  

Sustainability: The project is consistent with the City’s Sustainability Master Plan by reducing 

sanitary sewer overflows and improving reliability, which will reduce energy-intensive 

maintenance.

Commission/Committee Action: Not applicable.

Rationale for Recommendation: Change Order No. 1 was approved on April 17, 2013, under 

the City Manager’s approval authority, to compensate the contractor for performing extra 

work due to unforeseen conditions. The proposed change order compensates the 

contractor for performing additional work including potholing work to locate an unknown 

conflicting utility, and extra work (bypass pumping, hand excavation, liner removal, re-

lining work, surface restoration) to address a liner failure.
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Financial Considerations: There is sufficient funding (wastewater Fund 6006) in the CIPP 

Sewer Rehabilitation Project (X14110900) to fund Change Order No.2 ($37,136.12). The 

total contract amount will then become $402,246.55.

Emerging Small Business Development (ESBD): This project included a participation goal of 

20% for emerging and small business enterprises (ESBEs). Michels Corporation

exceeded the ESBE goals with a participation level of 32.01%.  
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Background

On June 19, 2012, the City of Sacramento awarded Michels Corporation the Cured-In-Place-
Pipe (CIPP) Sewer Rehabilitation project.  The purpose of the project was to repair failing 
sewer pipelines using a trenchless technology called CIPP lining.  CIPP lining repairs a failing 
pipeline with minimal public disruption and surface damage since the majority of the work 
occurs remotely within the pipeline itself and is accessed through existing manholes. The CIPP 
rehabilitation process involves inserting a resin impregnated liner into an existing pipe (using 
water or air inversion) and curing the liner in place with steam or hot water to form a seamless 
pipe within a pipe.  

The scope of this project was to repair approximately 5,365 feet of six, eight & 18-inch 
diameter pipeline and other associated work.  

Four bids were received and opened by the City Clerk on May 23, 2012. The project was 
awarded to Michels Corporation, the lowest responsive and responsible bidder.  The summary
of the bids is as follows:  

Bidder No. Bidder Name Total Bid

1 Michels Corporation dba Michels Pipeline Construction $           332,978.00 

2 SAK Construction of CA LP $           382,330.00

3 Insituform Technologies, inc. $           393,573.00

4 Veolia ES Industrial Services, Inc. $           486,961.50

During construction, conditions were encountered that necessitated the Contractor to perform 
additional work.  The additional work is described in Change Orders No.1 and No.2.  

 Change Order No. 1 amount: $32,132.43
 Change Order No. 2 amount: $37,190.12

The amount of Change Order No. 2 caused the total change order amount to exceed the City 
Manager’s approval authority, necessitating approval by City Council.  
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CIPP SEWER REHABILITATION 2011 (X14110900)
LOCATION MAP

F
R:\Sewer\CIPs Active\X14110900 – Sewer Rehab 2011 – Mathison

Legend

1. 2ND ST SEWER, Q/R TO R/S ALLEY
2. 24TH ST/HIGHLAND AVE, MARSHALL
3. VIRGINIA/SHIELAH, FREEPORT BL
4. 32ND AVE/CLAUDIA DR. RICKEY DR
5. FRUITRIDGE RD AT FRANKLIN BLVD
6. 25TH ST, 27TH TO 28TH AVE
7. REMO WAY NEAR 60TH AVE
8. 19TH AVE, 32ND ST TO FRANKLIN

PROJECT LOCATIONS

1

N.T.S.

8

5
6

4

3

2

7

5 of 9

LResurreccion
New Stamp

LResurreccion
New Stamp



6 of 9

LResurreccion
New Stamp



7 of 9



8 of 9

LResurreccion
New Stamp



9 of 9


	Conset 02-Cured-In-Place-Pipe Sewer Rehabilitation 
	0 - Table of Contents
	1 - Description
	2 - Background
	3 - Location Map
	4 - Exhibit A - CO#1
	5 - Exhibit B - CO#2


