
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer

John F. Shirey, City Manager

Meeting Date: 5/21/2013

Report Type: Consent

Report ID: 2013-00435

Title: Agreement: Learning Management System

Location: Citywide

Issue: The City has the need for a learning management system to track citywide 
training courses and requirements.

Recommendation: Pass a Motion 1) awarding a five-year contract to Target Solutions, 
Inc. for an online learning management system to provide employee training and 
electronic policy review in an annual amount not to exceed $130,000 in the first year 
and $160,000 in each of years two through five with a total amount not to exceed 
$770,000 for the five year term; and 2) authorizing the City Manager or the City 
Manager’s designee to execute the contract with Target Solutions, Inc.

Contact: Geri Hamby, Director of Human Resources, (916) 808-7173; Barbara Brenner, 
Loss Prevention Manager, (916) 808-7785

Presenter: None

Department: Human Resources

Division: Admin & Medical Programs

Dept ID: 08001321

Attachments:

1-Description/Analysis

2-Learning Management Systems

_______________________________________________________________
City Attorney Review

Approved as to Form

Sandra Talbott
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City Treasurer Review
Reviewed for Impact on Cash and Debt

Russell Fehr
5/2/2013 10:33:06 AM

Approvals/Acknowledgements
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Description/Analysis 

Issue: The City needs a learning management system to deliver training required by regulations, 
enhance employee development, and provide an electronic platform for dissemination of City policies.  
Use of this technology will control training costs and provide an interface with the e-CAPS human 
resources module for monitoring employee performance.  

Policy Considerations: The City needs to comply with numerous regulatory training requirements, 
provide for employee development, and verify that employees have reviewed City policies.  The 
Target Solutions web-based learning management platform meets these needs and provides access
to hundreds of training classes.  Electronic delivery of training and verification of policy review are 
essential for effective loss prevention and employee development as well as compliance with internal 
audit recommendations. 

Environmental Considerations:  Under the California Environmental Quality Act (CEQA) 
guidelines, continuing administrative activities do not constitute a project and are therefore exempt 
from review.

Commission/Committee Action: None.

Sustainability Considerations: Not applicable.

Rationale for Recommendation: Staff from six City departments reviewed nine proposals 
submitted through a request for proposal process.  Target Solutions offers the most competitive 
pricing, the most comprehensive catalog of California compliant regulatory training classes, and 
industry specific continuing education credits for public safety and utilities personnel. 

Financial Considerations:  Access to the learning management platform and general catalog of 
classes costs $17 per employee per year.  The industry specific courses are available for an 
additional $53 per employee for a total cost of $70 per employee per year.  Annual costs will vary 
annually depending upon the number of City employees and the number of employees’ assigned 
industry specific training. Sufficient capacity was built into the contract value to allow flexibility for the 
Police, Fire, and Utilities Departments to use industry specific training as needed and to provide for 
potential growth of the City’s workforce.  

First year funding for general fund employee access and content authoring software will be provided 
by a City of Sacramento Technology Innovation Grant.  Non-general fund departments will fund 
access for their employees. In subsequent years, platform access costs will be reimbursed by the  
user departments. Departments that assign industry specific courses will pay the additional $53 per 
employee in all years.  

Cost for the first year of the Target Solutions agreement will not exceed $130,000, which includes 
access to the platform and general course catalog for 4,600 employees, content authoring software, 
and departmental costs for use of industry specific training.  Annual costs in years two through five 
will not exceed $160,000, which provides adequate capacity for full use of industry specific training if
desired and potential growth of the City’s workforce.

Emerging Small Business Development (ESBD): Not applicable.            

2 of 46

dbullwinkel
TOC



3 of 46

dbullwinkel
TOC



4 of 46



5 of 46



6 of 46



7 of 46



8 of 46



9 of 46



10 of 46



11 of 46



12 of 46



13 of 46



14 of 46



15 of 46



16 of 46



17 of 46



18 of 46



19 of 46



20 of 46



21 of 46



22 of 46



23 of 46



24 of 46



25 of 46



26 of 46



27 of 46



28 of 46



29 of 46



30 of 46



31 of 46



32 of 46



33 of 46



34 of 46



35 of 46



36 of 46



37 of 46



38 of 46



39 of 46



40 of 46



41 of 46



42 of 46



43 of 46



44 of 46



45 of 46



46 of 46


	Discussion 05-Agreement: Learning Management System
	0-Table of Contents
	1-Description Analysis
	2-Learning Management Systems


