Meeting Date: 5/28/2013

22
SACRAMENTO

City Council Report
Report ID: 2013-00060 915 I Street, 1t Floor
www.CityofSacramento.or

Report Type: Staff/Discussion

Title: FY2013/14 Proposed Budget for Mayor and City Council, Charter Offices,
Citywide and Community Support and the Departments of Community
Development; Convention, Culture, and Leisure; Economic Development;
Finance; General Services; Human Resources; Information Technology; Public
Works; and Utilities and delivery of Supplemental Budget Information as
available

Location: Citywide

Issue: Pursuant to Article 9, Section 111 of the City Charter, the City Manager is
required to present a balanced budget to the Mayor and City Council no less than 60
days prior to the beginning of each fiscal year. This item presents the City Manager’s
proposal for the Consolidated Departments' FY2013/14 budget, including reductions to
address the General Fund budget deficit.

Recommendation: Receive and consider for final Budget adoption.
Contact: Leyne Milstein, Director, (916) 808-8491; Dawn Holm, Budget Manager, (916)
808-5574, Department of Finance

Presenter: Leyne Milstein, Director, (916) 808-8491, Department of Finance

Department: Finance
Division: Budget Office
Dept ID: 06001411

James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurkff 7°
John F. Shirey, City Manager


http://www.cityofsacramento.org/
NHessel
Typewritten Text
22


Attachments:

01-Description/Analysis

02-Attachment 1 Mayor Council Budget
03-Attachment 2 City Attorney Budget
04-Attachment 3 City Treasurer Budget
05-Attachment 4 City Clerk Budget

06-Attachment 5 City Manager Budget
07-Attachment 6 Community Development Budget
08-Attachment 7 Convention Culture and Leisure Budget
09-Attachment 8 Economic Development Budget
10-Attachment 9 Finance Budget

11-Attachment 10 General Services Budget
12-Attachment 11 Human Resources Budget
13-Attachment 12 Information Technology Budget
14-Attachment 13 Public Works Budget
15-Attachment 14 Utilities Budget

16-Attachment 15 Citywide and Community Budget

City Attorney Review
Approved as to Form
Gerald Hicks
5/21/2013 10:49:40 AM

Approvals/Acknowledgements
Department Director or Designee: Leyne Milstein - 5/20/2013 6:18:01 PM

James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasureff 7°
John F. Shirey, City Manager



[ Back to Report Table of Contents ]

Description/Analysis

Issue: In accordance with the City Charter, Article IX, Section III, the proposed
operating budget has been brought to City Council 60 days prior to the beginning of the
fiscal year. This report transmits a summary of the FY2013/14 Proposed Operating
Budget for the Mayor and City Council; Charter Offices; Community Development;
Convention, Culture & Leisure; Economic Development; General Services; Public Works;
Utilities, and support departments as well as for Citywide and Community Support.
Details on the proposed reductions and changes are included in the FY2013/14 Proposed
Budget located at the City’s website (http://www.cityofsacramento.org/finance/budget/).

The Proposed Budget continues to pursue balancing the long-term fiscal challenges the
City faces by:

e Asking all employees to pay the employee share of the required retirement
contributions to the California Public Employee Retirement System (CalPERS);
e Reorganizing and rightsizing departments to address:
o New grant opportunities and loss of grant funding
o Reductions in program revenues

The following charts summarize the proposed full-time equivalent (FTE) changes to the
departments included in this report.

Reorganizations, FY2013/14

Department Budg.et Grant & Other  Proposed
Reductions
Changes Changes
Mayor/Council - 1.00 1.00
City Attorney - (1.00) (1.00)
City Clerk - 2.00 2.00
City Manager - 1.00 1.00
City Treasurer - - -
Citywide & Community Support - - -
Community Development - (2.00) (2.00)
Convention Culture & Leisure - 2.57 2.57
Economic Development - - -
Finance - 6.00 6.00
General Services (3.00) (5.50) (8.50)
Human Resources - 1.00 1.00
Information Technology - 1.00 1.00
Public Works (2.00) (1.00) (3.00)
Utilities (3.00) 2.00 (1.00)
Grand Total (8.00) 7.07 (0.93),
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Should the City be successful in reaching agreement with our labor groups, the
aforementioned Budget Reductions (8.0 FTE) can be restored.

The Proposed Budget also includes a number of changes to address reorganizations,
efficiencies, and structural changes. It is important to note that FTE changes associated
with these adjustments will not be affected by the outcome of discussions with our labor
groups. A summary of these adjustments is provided below (see Attachments 1 through
15 for additional information):

e In the Mayor/Council Offices, 1.0 FTE has been restored to coordinate public
outreach efforts for the Office of the Mayor.

e The City Attorney’s Office chose to address an employee retention issue by
reducing 1.0 vacant FTE and making available $125,685 in employee services to
accommodate modest merit-based pay increases. Additionally, the City Attorney’s
litigation budget has been moved from the City Attorney’s Office into Citywide and
Community Support.

e The Clerk’s Office added 1.0 FTE to support the passport program (offset by
revenues) and 1.0 FTE to address workload associated with responding to citywide
Public Records Act requests, which now average 2,900 annually. In addition, the
elections budget has been moved to Citywide and Community Support.

e The City Manager’s Office added 1. 0 FTE that was transferred from Public Works
to provide oversight of the Railyards project.

e The Community Development Department has reduced 1.0 FTE and its associated
revenue due to a reduction in the number of code-related complaints and
activities. Another 1.0 FTE was transferred to Information Technology to
consolidate and centralize information technology support services.

e The Convention, Culture & Leisure Department has restored 2.57 FTE to Old
Sacramento and the Historic City Cemetery without an increase in expenditures.
These positions were eliminated in error during the FY2010/11 budget process
when vacant positions were unfunded. The department has continued to incur
expenses associated with service delivery and this restoration provides the FTE
associated with those expenditures.

e The Finance Department increased by 6.0 FTE resulting from the transfer of

Procurement Services Division from General Services. The change will allow better
coordination and customer service for our internal customers and vendors.
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e The General Services Department staffing has been reduced by 5.5 FTE, which
includes the transfer of the Procurement Services Division (6.0) to the Department
of Finance, an increase of 0.5 FTE to the Animal Care Volunteer Coordinator
position, a reduction of 1.0 vacant FTE administrative position, and an addition of
1.0 FTE Program Analyst to perform mandated labor compliance monitoring.

e The Human Resources Department has added 2.0 FTE to proactively address
supervisory and other regulatory training needs and to address the upcoming
requirements of the Affordable Care Act. There was also a reduction of 1.0 FTE
due to loss of funding from Sacramento Housing and Redevelopment Agency and
Sacramento Employment and Training Agency for labor relations support.

e The Information Technology Department staffing increased by 1.0 FTE transferred
from Community Development to consolidate and centralize information
technology support services.

e The Utilities Department has a net reduction of 1.0 FTE that includes the reduction
of 3.0 FTE necessary to close the gap between revenues and expenditures and the
addition of 2.0 FTE due to ongoing regulatory requirements.

e The Public Works Department staffing has been decreased by 1.0 FTE that was
transferred to the City Manager’s Office to provide oversight of the Railyards
project.

e The Utilities Department staffing increased by 2.0 FTE to address ongoing
regulatory requirements.

e In Citywide and Community Support the Elections and Litigation budgets have
been moved from the City Clerk’s office and the City Attorney’s office,
respectively, to Citywide and Community Support as the budgets are not directly
related to the department’s operations. In addition, the General Fund obligations
to the Human Rights Fair Housing Commission have been redirected to alternative
priorities. No staffing changes occurred in FY2013/14.

Policy Considerations: After five consecutive years of reductions, the City continues
to evaluate opportunities to right-size the organization to achieve budget sustainability.
This will necessitate difficult decisions that will require careful consideration of the
proposed reductions.
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Environmental Considerations:

California Environmental Quality Act (CEQA): This report concerns administrative
activities that will not have any significant effect on the environment, and that do not
constitute a "project" as defined by the California Environmental Quality Act (CEQA)
[CEQA Guidelines Sections 15061(b)(3); 15378(b)(2)].

Sustainability: Not applicable.

Commission/Committee Action: Not applicable.

Rationale for Recommendation: The Proposed Budget continues to pursue balancing
the long-term fiscal challenges the City faces by asking all employees to pay the
employee share of the required retirement contributions to the California Public
Employee Retirement System (CalPERS), by reorganizing and rightsizing the
departments within current fiscal restraints, and by pursuing grant opportunities.

Financial Considerations: Budget sustainability requires that annual base operating
costs must be held to a level below annual revenue. If the City is successful in efforts to
implement ongoing reductions in expenditures in FY2013/14 and can minimize cost
increases in the future, the structural gap will be tightened, but not eliminated, as there
are anticipated expenditure increases that will have to be addressed in future years such
as increased retirement costs and escalating post-employment health benefits.

In addition to the department information discussed above there are a few adjustments
necessary to include in the FY2013/14 Operating budget as described in the following
chart:

Revenue/ Net Funded

Department/ Fund Offset Expenditure Change / FTE

Designation Fund(s) # Adjustment Adjustment Savings Change Description

Department of Water 6005 $ 177,972 $ 177,972 - |Remove labor adjustment that was

Utilities carried over from prior year in error

Department of Wastewater 6006 $ 108,632 $ 108,632 - |Remove labor adjustment that was

Utilities carried over from prior year in error

Department of Storm Drainage 6011 $ 951,301 $ 951,301 - |Remove labor adjustment that was

Utilities carried over from prior year in error

City Treasurer Assessment Bond 2210 $  (52,207) $ - 1% (52,207) - Reduce revenues in the fund based

Registration on anticipated expenditures included
in the Proposed Budget.
Total Change: $ (52,207) $ 1,237,905 $ 1,185,698

Emerging Small Business Development (ESBD): Not applicable.
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FY2013/14 Proposed Budget

Mayor and City Council

The Mayor and City Council consists of the Mayor and eight Councilmembers and acts as the policy-making
body for the City of Sacramento. The goal of the Council is to govern the City in a manner that is both
responsive to the needs and concerns of the City residents and is financially sound. To accomplish this, the
Mayor and Council pass City ordinances, establish policy for administrative staff by resolution, approve new
programs, and adopt the annual budget. The Mayor and Council also act as the Commission for the Housing
Authority. In addition, Councilmembers are appointed by the Mayor to serve on various regional boards,
commissions, and joint powers authorities as representatives of the City.

The Independent Budget Analyst Office remains unfunded for FY2013/14.
PROPOSED BUDGET/STAFFING CHANGES

Mayor/Council Offices
Augmentation: General Fund increase of $86,806 and 1.0 FTE (Staff Aide).

Impact: This is the restoration of a position to support the responsibilities of Office of the
Mayor including communication with residents, the community, business partners,
other agencies, media and stakeholders; management and implementation of the
communications plans of the Mayor’s Office; and collaboration with the City’s Public
Information Officer on citywide issues.

Department Budget Summary

Mayor Council Change
Budget Su mmary FY2011/12 FY2012/13 FY2013/14 More/(Less)

Actuals Approved Amended Proposed Proposed/Amended

Budgeted Expenditures
Employee Senices 3,881,710 3,435,867 3,260,560 3,369,791 109,231
Labor/Supply Offset (42,318) 500 500 500 -
Other Senices and Supplies 957,989 492,026 1,260,147 732,717 (527,430)
Property 62,432 2,010 2,010 2,010 -
Total: 4,859,813 3,930,403 4,523,217 4,105,018 (418,199)

Funding Summary by Fund/Special District

General Fund 3,471,932 2,364,908 2,957,722 2,640,619 (317,103)
Other 1,043,881 1,221,495 1,221,495 1,120,399 (101,096)
Risk Management 344,000 344,000 344,000 344,000 -

Total: 4,859,813 3,930,403 4,523,217 4,105,018 (418,199)

Division Budget Summary

Mayor Council Change
Division Budgets FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Proposed Proposed/Amended
Mayor Council 4,288,785 3,400,001 3,991,022 3,548,880 (442,142)
Office of the City Auditor 571,027 530,402 532,195 556,138 23,943
Total: 4,859,813 3,930,403 4,523,217 4,105,018 (418,199)
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FY2013/14 Proposed Budget

Staffing Levels

Mayor Council Change
Division FTEs FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Proposed Proposed/Amended
Mayor Council 28.00 25.00 25.00 26.00 1.00
Office of the City Auditor 4.00 4.00 4.00 4.00 -
Total: 32.00 29.00 29.00 30.00 1.00
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FY2013/14 Proposed Budget

Mayor/Council

Assistant City Auditor

Auditor

Chief of Staff to the Mayor

City Auditor

City Council

District Director

Executive Assist. - Mayor/Council
Mayor

Senior Auditor

Special Assistant to the Mayor
Staff Aide

FY2012/13 FY2013/14
Amended Proposed Change
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
4.00 4.00 -
8.00 8.00 -
10.00 10.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
- 1.00 1.00
Total 29.00 30.00 1.00
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FY2013/14 Proposed Budget

City Attorney

The mission of the Sacramento City Attorney’s Office is to provide the highest quality legal services to
the City of Sacramento.

The City Attorney serves as the legal advisor to the City Council, City Officers and Department staff, boards
and commissions as well as the Advisory, Investment and Fiscal Management (AIFM) Board, the Sacramento
City Financing Authority, and Sacramento Regional Arts Facilities Financing Authority. The City Attorney’s
Office provides legal representation in criminal, civil and administrative litigation, renders advice and
counsel, and prepares ordinances, resolutions, contracts, opinions and other legal documents for the City
and the related entities. The City Attorney’s Office is organized into three operational sections and
administration.

e Litigation: The Litigation Section defends and prosecutes almost all cases on
behalf of the City of Sacramento, and its officers and employees
acting in the course and scope of employment.

o Public Safety and Land Use:  The Public Safety and Land Use Section works collaboratively with the
Community Development Department, Public Works Department,
Police, and other departments and divisions regarding building and land
use advice, code enforcement, social nuisance abatement, public safety
issues, including prosecuting code violations through administrative, civil
or criminal proceedings, and social nuisances through civil litigation and
training and advising staff on enforcement matters.

o Advisory: The Advisory Section provides strategic support to the City Council’s
policymaking function by providing legal advice to the City Council
and Charter Officers, and works closely with City departments and
divisions providing ordinance drafting, contract negotiations and
legal advice and counsel regarding a wide range of City issues,
including development, finance, utilities, public works projects, and
public safety matters.

o Administration: The Administration Section develops and implements office policies
and procedures, monitors overall office performance, prepares and
administers the office budget, handles all personnel hiring and other
personnel matters, assembles and analyzes office productivity data,
including production of an annual report, and engages in long-range
planning. The administration function of the office is performed
under the direction of the City Attorney.
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FY2013/14 Proposed Budget

PROPOSED BUDGET/STAFFING CHANGES

Retention of seasoned staff to maintain legal service levels is one of the City Attorney’s budget
priorities for FY2013/14 as a trend toward attrition of experienced staff to higher paying jobs was
recognized. To continue to meet the rapidly expanding legal needs of the client, the City Attorney’s
Office became focused on retention of seasoned staff along with recruiting, developing, and training
existing and new staff.

The City Attorney’s Office chose to address the retention issue within the budget process by making
available $125,685 in employee services to accommodate modest merit-based pay increases. This was
accomplished by eliminating a vacant 1.0 FTE and decreasing expenses in its service and supplies
budget, creating a net zero impact on the existing budget. Recognition for quality performance and
attempting to remain competitive with its public sector competition was a priority in order to keep
employees focused on their mission, as the City continues to move out of a recessionary period toward
one of growth.

Additionally, the City Attorney’s Litigation budget was moved from the City Attorney’s Office into

Citywide and Community Support. No impact was anticipated as this funding is reserved for litigation-
related expenses and will continue to be used in this manner.

Department Budget Summary

City Attorney Change
Budget Summary FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Proposed Proposed/Amended
Budgeted Expenditures
Employee Senices 5,775,297 6,067,304 6,067,305 6,296,245 228,940
Labor/Supply Offset (7,606) 1,480 1,480 - (1,480)
Other Senvices and Supplies 231,503 388,902 388,902 238,149 (150,753)
Property 1,196 13,750 13,750 13,750 -
Total: 6,000,390 6,471,436 6,471,437 6,548,144 76,707
Funding Summary by Fund/Special District
General Fund 2,619,951 3,877,515 3,877,516 3,937,005 59,489
Other 2,711,064 1,924,546 1,924,546 2,412,876 488,330
Risk Management 471,112 471,112 471,112 - (471,112)
Storm Drainage - - 37,653 37,653
Wastewater - - 37,653 37,653
Water 188,263 188,263 188,263 112,957 (75,306)
Water Planning 10,000 10,000 10,000 10,000 -
Total: 6,000,390 6,471,436 6,471,437 6,548,144 76,707
Division Budget Summary
City Attorney Change
Division Budgets FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Proposed Proposed/Amended
City Attorney 5,968,950 6,371,436 6,371,437 6,548,144 176,707
Litigation 31,439 100,000 100,000 - (100,000)
Total: 6,000,390 6,471,436 6,471,437 6,548,144 76,707
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FY2013/14 Proposed Budget

Staffing Levels

City Attorney Change
Division FTEs FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Proposed Proposed/Amended
City Attorney 46.00 47.00 47.00 46.00 (1.00)
Total: 46.00 47.00 47.00 46.00 (2.00)
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FY2013/14 Proposed Budget

City Attorney

FY2012/13 FY2013/14
Amended Proposed Change
Assistant City Attorney 2.00 2.00 -
City Attorney 1.00 1.00 -
Deputy City Attorney I 3.00 3.00 -
Investigator 1.00 1.00 -
Law Office Administrator 1.00 1.00 -
Legal Secretary (Exempt) 8.00 7.00 (2.00)
Legal Staff Assistant (Exempt) 1.00 1.00 -
Paralegal (Exempt) 3.00 3.00 -
Senior Deputy City Attorney 20.00 20.00 -
Senior Legal Staff Assistant (Exempt) 1.00 1.00 -
Special Assistant to City Attorney 1.00 1.00 -
Supervising Deputy City Attorney 3.00 3.00 -
Supervising Legal Secretary 2.00 2.00 -
Total 47.00 46.00 (1.00)
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FY2013/14 Proposed Budget

City Treasurer

Provide banking, investment, and debt financing services for and to protect the fiscal integrity of the
City of Sacramento

Under Article VI, §73 of the City Charter, the City Treasurer is responsible for the deposit and
investment of all City funds. The City Charter also provides that the City Treasurer keep the City Council
informed regarding the status of investments and City funds. Additionally, City Council has provided
that the City Treasurer shall also provide public finance and debt issuance services for the City. Typical
functions of the department include:

e Manage all investments for the City, the Sacramento Housing and Redevelopment Agency (SHRA),
the Sacramento Public Library Authority (SPLA), various trust funds, and the Sacramento City
Employees’ Retirement System (SCERS).

e Manage the cash flow for City, SCERS, SHRA, SPLA, and other trust funds between the bank and the
investment pools to both gain interest earnings and provide liquidity.

e Conduct investment activity in compliance with laws and regulations while meeting all state and
other investment reporting and cash flow requirements.

e As Successor Agency, assume treasury functions of the former Redevelopment Agency for cash,
debt and investment management.

e Provide banking services for all City departments, Convention and Visitors Bureau, and Gifts to
Share; ensure deposits with financial institutions are fully collateralized as mandated by
government code and City Charter.

e Administration and assessment of Payment Card Industry (PCl) validations to ensure full PCI
compliance for all City Departments; work with IT to implement security safeguards.

e Provide debt financing services for the City, providing funding for facility development, land
purchases, and improvements. Analysis of alternative debt structures and other instruments,
creation of financing authorities, analysis of the obligation the City assumes with debt financing,
and other financial analysis are part of the debt financing service.

e Continue dissemination and release of proper disclosure as mandated by City Code, California state
law and federal and state securities laws (e.g., continuing disclosure reports, material events
notices, investment earnings reports, etc.).

e Administration and coordination of activities related to $1.028 billion in outstanding City bond
issues ($258 million in Successor Agency redevelopment debt) including: investor relations, rating
agencies, active continuing disclosure, compliance with state and federal regulations, and
monitoring of proceeds for arbitrage and covenant compliance.
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FY2013/14 Proposed Budget

e Provide fiscal advice relative to special projects and matters considered by City Council.

PROPOSED BUDGET/STAFFING CHANGES

As Successor Agency, the City Treasurer’s Office has assumed treasury functions of the Redevelopment
Agency for cash, debt, and investment management with no increase in staff or other resources.

The City Treasurer’s Office has no changes for FY2013/14. The revenue collected by the Office of the
City Treasurer is greater than the Office’s expenditures and represents a net positive contribution to

the General Fund.

Department Budget Summary

City Treasurer Change
Budget Summary FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Proposed Proposed/Amended
Budgeted Expenditures
Employee Senices 1,676,189 1,668,288 1,668,288 1,695,838 27,550
Labor/Supply Offset (44,598) 350 350 350 -
Other Senices and Supplies 408,615 426,467 426,467 413,260 (13,207)
Property 999 2,000 2,000 2,000 -
Total: 2,041,205 2,097,105 2,097,105 2,111,448 14,343
Funding Summary by Fund/Special District
Assessment Reg/SDRIS 210,184 218,867 218,867 166,660 (52,207)
General Fund 1,820,312 1,791,429 1,791,429 1,874,253 82,824
Other 10,709 86,809 86,809 70,535 (16,274)
Total: 2,041,205 2,097,105 2,097,105 2,111,448 14,343
Division Budget Summary
City Treasurer Change
Division Budgets FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Proposed Proposed/Amended
City Treasurer 2,041,205 2,097,105 2,097,105 2,111,448 14,343
Total: 2,041,205 2,097,105 2,097,105 2,111,448 14,343
Staffing Levels
City Treasurer Change
Division FTEs FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Proposed Proposed/Amended
City Treasurer 12.00 12.00 12.00 12.00 -
Total: 12.00 12.00 12.00 12.00 -
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FY2013/14 Proposed Budget

City Treasurer

FY2012/13 FY2013/14
Amended Proposed Change
Administrative Assistant 1.00 1.00 -
Banking Operations Manager 1.00 1.00 -
Chief Investment Officer 1.00 1.00 -
City Treasurer 1.00 1.00 -
Investment Operations Analyst 1.00 1.00 -
Senior Debt Analyst 2.00 2.00 -
Senior Investment Officer 1.00 1.00 -
Systems Engineer 1.00 1.00 -
Treasury Analyst 2.00 2.00 -
Treasury Manager 1.00 1.00 -
Total 12.00 12.00 0.00
203
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FY2013/14 Proposed Budget

City Clerk

To provide an efficient, supportive, and professionally managed City Clerk’s Office operation for other
municipal departments, government agencies, and the general public while focusing on service levels of
the highest quality, and public employees of the highest caliber

The City Clerk serves as the Clerk of the City Council and is responsible for the preparation of agendas, the
recording and maintenance of all Council actions, and the preparation and filing of public notices.

e The City Clerk’s Office is a service agency and the office through which the Council, City departments, as
well as the public look for general information regarding the City.

e As the official records keeper for the City, the Clerk is responsible for the coordination and administration
of all City records, documents, and public files.

e The City Clerk advertises and receives bids, conducts all bid openings, maintains the City’s municipal code
and charter, receives all claims filed against the City, researches issues related to Council and Committee
actions, maintains contract and agreement files, registers domestic partners, processes passport
applications, registers lobbyists, manages online campaign filings and campaign finance submissions,
administers City board and commission files, administers oaths of office, and serves as the official
custodian of the City Seal.

e The City Clerk is also the Elections Officer for the City and the Filing Officer/Official for Fair Political
Practices Commission requirements.

Starting in FY2012/13, the City Clerk manages the administrative and fiscal operations of the Offices of
the Mayor and City Council, including the City Auditor.

PROPOSED BUDGET/STAFFING CHANGES

The City Clerk’s budget was amended, resulting in the following service level impacts:

Elections

Reduction: The elections budget of $171,845 has been moved out of the City Clerk’s Office budget
to Citywide and Community Support.

Impact: This change will have no impact on the service provided.

City Clerk

Augmentation: 1.0 FTE (Deputy City Clerk) in the amount of $62,423 has been added, offset by an
equal reduction from the services and supply budget.

Impact: This position will oversee the passport program.
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FY2013/14 Proposed Budget

Augmentation: 1.0 FTE (Deputy City Clerk) in the amount of $62,423 will be added.

Impact: This change will positively affect the City’s ability to meet its statutory obligation to
comply with the California Public Records Act by creating citywide efficiencies relating
to public record request processing, expediting the digitization and availability of
thousands of additional City records to the public via the City’s website, increasing
transparency, and reducing requestors’ wait times.

Department Budget Summary

City Clerk Change
Budget Su mmary FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Proposed Proposed/Amended
Budgeted Expenditures

Employee Senices 1,007,511 1,245,675 1,245,677 1,388,153 142,476
Labor/Supply Offset 1,151 4,000 4,000 4,000 -
Other Senvices and Supplies 437,103 502,727 502,727 305,073 (197,654)
Property 8,759 11,000 11,000 1,000 (10,000)
Total: 1,454,524 1,763,402 1,763,404 1,698,226 (65,178)

Funding Summary by Fund/Special District

General Fund 1,128,982 1,346,144 1,346,146 1,212,069 (134,077)
Other 325,542 417,258 417,258 486,157 68,899
Total: 1,454,524 1,763,402 1,763,404 1,698,226 (65,178)

Division Budget Summary

City Clerk Change
Division Budgets FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Proposed Proposed/Amended
City Clerk 1,207,489 1,262,390 1,262,391 1,361,365 98,974
Elections 247,035 171,845 171,845 - (171,845)
Mayor/Council Operations - 329,166 329,168 336,861 7,693
Total: 1,454,524 1,763,402 1,763,404 1,698,226 (65,178)

Staffing Levels

City Clerk Change
Division FTEs FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Proposed Proposed/Amended
City Clerk 10.00 10.00 10.00 12.00 2.00
Mayor/Council Operations - 3.00 3.00 3.00 -
Total: 10.00 13.00 13.00 15.00 2.00
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City Clerk

FY2012/13 FY2013/14
Amended Proposed Change
Assistant City Clerk 2.00 2.00 -
City Clerk 1.00 1.00 -
Council Operations Manager 1.00 1.00 -
Deputy City Clerk 5.00 7.00 2.00
Program Analyst 1.00 1.00 -
Program Manager 1.00 1.00 -
Senior Deputy City Clerk 1.00 1.00 -
Staff Assistant - Mayor/Council 1.00 1.00 -
Total 13.00 15.00 2.00
201
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FY2013/14 Proposed Budget

City Manager

The City Manager is the Chief Executive Officer of the City and provides the leadership and direction
for the operation and management of all City departments. The City Manager is responsible for the
enforcement of all laws and ordinances, oversight of all municipal programs and services, and making
recommendations to the Mayor and City Council, as appropriate, concerning the operation, annual
budget, and future needs of the City. The City Manager's Office provides for the effective
implementation of the City Council’s policies and priorities. Functions of the City Manager’s Office
include the following:

e The Office of Media and Communications facilitates communication with citizens, businesses,
elected officials and members of the media regarding City services and projects. In case of an
emergency, the Media and Communications Manager helps disseminate and coordinate vital
information to ensure public safety. The Office of Media and Communications communicates
directly with members of the media in both preparing and placing stories and responding to media
inquiries. A key goal of this office is to deliver timely, accurate, consistent, cohesive, and strategic
communications to the City’s constituencies.

e The Office of Intergovernmental Relations (IGR) provides oversight, coordination, and policy
development for local, state, and federal legislative activities including management of the City’s
contract lobbyists. The IGR serves as staff to the City Council’s Law and Legislation Committee and
is responsible for the design and implementation of the annual State and Federal Legislative and
Policy Platform. IGR is further responsible for all Fair Political Practice Commission reporting.

e The Office of Public Safety Accountability enhances relationships between the City’s public safety
departments and the community by providing an independent review of complaints involving
public safety employees.

e This office also provides project management of key City development activities, including the
redevelopment of the 245-acre Downtown Railyards site and development of the Intermodal
Transportation Facility and the Entertainment and Sports Center at Sacramento’s Downtown Plaza
site.

PROPOSED BUDGET/STAFFING CHANGES

The City Manager’s Office staffing has been increased by 1.0 FTE (Operations Manager), which was
transferred from Public Works to oversee the management of the Railyards project.
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Department Budget Summary

City Manager Change
Budget Summary FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Proposed Proposed/Amended
Budgeted Expenditures

Employee Senices 1,906,258 2,050,088 2,050,087 2,266,668 216,581
Labor/Supply Offset 566 4,056 4,056 4,056 -
Other Senices and Supplies 886,423 554,395 554,395 554,395 -
Property 4,197 16,826 16,826 16,826 -
Total: 2,797,444 2,625,365 2,625,364 2,841,945 216,581

Funding Summary by Fund/Special District

General Fund 1,827,245 1,522,359 1,522,358 1,790,791 268,433
Other 970,199 1,103,006 1,103,006 1,051,154 (51,852)
Total: 2,797,444 2,625,365 2,625,364 2,841,945 216,581

Division Budget Summary

City Manager Change
Division Budgets FY2011/12 FY2012/13 FY2013/14 More/(Less)

Actuals Approved Amended Proposed Proposed/Amended

Office of Emergency Planning 318,011 - - - -
Office of Government Affairs 484,954 705,637 - - -
Office of the City Manager 1,827,322 1,751,147 2,456,783 2,670,583 213,800
Public Safety Accountability 167,157 168,582 168,581 171,362 2,781
Total: 2,797,444 2,625,365 2,625,364 2,841,945 216,581

Staffing Levels

City Manager Change
Division FTEs FY2011/12 FY2012/13 FY2013/14 More/(Less)

Actuals Approved Amended Proposed Proposed/Amended

Office of Emergency Planning 3.00 - - - -
Office of Government Affairs 3.00 3.00 3.00 - (3.00)
Office of the City Manager 8.00 8.00 8.00 12.00 4.00
Public Safety Accountability 1.00 1.00 1.00 1.00 -
Total: 15.00 12.00 12.00 13.00 1.00

112 21 of 75



FY2013/14 Proposed Budget

City Manager

FY2012/13 FY2013/14
Amended Proposed Change
Administrative Analyst 1.00 1.00 -
Assistant City Manager 3.00 3.00 -
City Manager 1.00 1.00 -
Director of Public Safety Accountblty 1.00 1.00 -
E-Government Manager 1.00 1.00 -
Executive Assistant 2.00 2.00 -
Media & Communications Officer 1.00 1.00 -
Operations Manager - 1.00 1.00
Special Projects Manager 2.00 2.00 -
Total 12.00 13.00 1.00
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Community Development

“We help build and preserve a great community.”

The Community Development Department plans for the future growth, development, and prosperity
of Sacramento, reviews and approves development applications and building permits, and responds to
issues related to the health and safety code while ensuring well-maintained properties and preserving
the existing housing stock.

Services within the Community Development Department include:

Providing a vision for a great City

Leading citywide planning, development, and urban design efforts
Guiding public development for private investment

Protecting public safety through building permit and inspection services
Providing public counter operations for planning and building applications

Maintaining the health and safety of neighborhoods by responding to complaints regarding nuisance
property, including junk and debris, abandoned vehicles, and zoning violations

Responding to complaints and performing inspections of substandard structures, monitoring vacant
buildings, and performing environmental health inspections

Responding within 24-hours to reports of immediately dangerous structures, properties, or vehicles
with potential threat to health and safety

Providing graffiti vandalism abatement services for public and private property and promoting
graffiti prevention through education and awareness

Conducting proactive inspections under the Rental Housing Inspection Program to ensure healthy
and safe housing and prevent deterioration of rental housing stock

Enforcing state and local health and safety codes to ensure safe and fair business operations,
including tobacco retailer licensing, entertainment permits, taxi cabs, and outdoor vending

Conducting public hearings as part of the enforcement process for the Community Development
Department as well as other City departments

The Community Development Department consists of the Planning, Building, Code Compliance,
Customer Service, and Administrative Services Divisions.
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PROPOSED BUDGET/STAFFING CHANGES

The Community Development Department’s expenditure budget will be decreased by $198,816 and its

revenue budget by $78,651.

Rental Housing Inspection Program
Transfer:

Technology Department.

Impact:

Transfer 1.0 FTE (Geographic Information Systems (GIS) Specialist 1ll) to the Information

Due to a reduction in the need for specialized GIS skills in the program, the position will

move from Community Development to Information Technology to consolidate and
centralize information technology support services.

Operational
Adjustment: None.

Neighborhood Code Compliance
Reduction:

Enforcement Officer).

Impact:

economy begins to improve. As such, revenues no longer support this position.

Operational
Adjustment:

Adjust workload as needed.

Department Budget Summary

General Fund revenue reduction of $78,651 and the reduction of 1.0 FTE (Code

The number of code related complaints and activities have been declining as the

Community Development Change
Budget Summary FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Proposed Proposed/Amended
Budgeted Expenditures
Debt Service 6,029 - - - -
Employee Senices 17,459,421 17,448,426 17,448,428 17,575,770 127,342
Labor/Supply Offset (800,746) (1,205,361) (1,205,361) (1,205,361) -
Other Senices and Supplies 2,553,297 3,589,772 3,452,113 3,327,593 (124,520)
Property 28,666 90,445 90,445 119,165 28,720
Total: 19,246,668 19,923,282 19,785,625 19,817,167 31,542
Funding Summary by Fund/Special
Dewvelopment Senices Fund (422,621) (432,000) (432,000) (432,000) -
General Fund 19,401,435 19,856,374 19,768,717 19,979,167 210,450
Landscaping and Lighting 267,854 228,908 228,908 150,000 (78,908)
N. Natomas Financial Plan - 20,000 20,000 20,000 -
SHRA CDBG - 250,000 200,000 100,000 (100,000)
Total: 19,246,668 19,923,282 19,785,625 19,817,167 31,542
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Division Budget Summary

Community Development Change
Division Budgets FY2011/12 FY2012/13 FY2013/14 More/(Less)

Actuals Approved Amended Proposed Proposed/Amended

Administration 3,017,597 2,053,355 2,053,355 2,264,482 211,127
Building 3,723,905 4,218,458 4,218,458 4,182,196 (36,262)
Code Enforcement 7,613,828 8,622,587 8,572,587 8,251,039 (321,548)
Customer Service 918,945 997,772 997,772 1,174,558 176,786
Planning 3,972,393 4,031,111 3,943,453 3,944,892 1,439
Total: 19,246,668 19,923,282 19,785,625 19,817,167 31,542

Staffing Levels

Community Development Change
Division FTEs FY2011/12 FY2012/13 FY2013/14 More/(Less)

Actuals Approved Amended Proposed Proposed/Amended

Administration 29.50 12.50 13.50 15.50 2.00
Building 29.00 30.00 30.00 30.00 -
Code Enforcement 60.00 67.00 70.00 66.00 (4.00)
Customer Service 7.00 8.00 10.00 10.00 -
Planning 40.00 41.00 41.00 41.00 -
Total: 165.50 158.50 164.50 162.50 (2.00)
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Community Development

Account Clerk Il

Accountant Auditor

Accounting Technician
Administrative Analyst
Administrative Assistant
Administrative Technician
Application Developer

Assistant Architect

Assistant Planner

Associate Planner

Building Inspector I

Building Inspector Il

Building Inspector IV

Chief Building Official

Chief of Housing & Dangerous Bldgs
Code Enforcement Manager

Code Enforcement Officer
Customer Service Assistant
Customer Service Representative
Customer Service Specialist
Customer Service Supervisor
Department Systems Specialistl
Deputy Chief Building Official
Development Services Technician |
Development Services Technician Il
Director of Community Development
GIS Specialist Il

IT Supervisor

IT Support Specialist Il

Junior Development Project Manager
Media & Communications Specialist
New Growth Manager

Painter

Planning Director

Principal Building Inspector
Principal Planner

Program Analyst

Program Manager

Program Specialist

Senior Accounting Technician
Senior Architect

Senior Code Enforcement Officer
Senior Department System Specialist

FY2012/13 FY2013/14
Amended Proposed Change
4.00 4.00 -
1.00 1.00 -
2.00 2.00 -
2.00 2.00 -
2.00 2.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
17.00 17.00 -
2.00 2.00 -
30.00 30.00 -
11.00 11.00 -
1.00 1.00 -
1.00 1.00 -
2.00 2.00 -
19.00 18.00 (1.00)
1.00 1.00 -
6.00 6.00 -
5.00 5.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
2.00 1.00 (2.00)
1.00 1.00 -
1.00 1.00 -
2.00 2.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
4.00 4.00 -
2.00 2.00 -
2.00 2.00 -
1.00 1.00 -
0.50 0.50 -
2.00 2.00 -
4.00 4.00 -
1.00 1.00 -
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Community Development (continued)

FY2012/13 FY2013/14
Amended Proposed Change
Senior Architect 2.00 2.00 -
Senior Code Enforcement Officer 4.00 4.00 -
Senior Department System Specialist 1.00 1.00 -
Senior Development Project Manager 1.00 1.00 -
Senior Engineer 1.00 1.00 -
Senior Planner 7.00 7.00 -
Supervising Building Inspector 4.00 4.00 -
Supervising Engineer 1.00 1.00 -
Support Services Manager 1.00 1.00 -
Systems Engineer 1.00 1.00 -
Urban Design Manager 1.00 1.00 -
Youth Aide 1.00 1.00 -
Zoning Investigator 3.00 3.00 -
Total 164.50 162.50 (2.00)
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Convention, Culture and Leisure

To promote and preserve Sacramento’s unique culture and heritage by delivering accessible arts, leisure
and educational experiences to enrich people’s lives and enhance the Sacramento community and the
metropolitan region

The Convention, Culture and Leisure Department provides the following operations:

e Sacramento Convention Center Complex
e Sacramento City Golf

e Sacramento Marina

e Sacramento Zoo

e Fairytale Town

e Powerhouse Science Center

e Sacramento History Museum

e Crocker Art Museum

e Center for Sacramento History

e Historic City Cemetery

e Sacramento Metropolitan Arts Commission
e Old Sacramento Historic District

These operations are supported by the Community Center Enterprise Fund, Marina Special Revenue
Fund, Golf Special Revenue Fund, General Fund, and partnerships with non-profit organizations and
the County of Sacramento. Combined attendance exceeds $4.0 million annually, drawing from the
community, region, and beyond.

PROPOSED BUDGET/STAFFING CHANGES

The Proposed Budget includes a restoration from FY2010/11 of 2.57 FTE to Old Sacramento (0.8 FTE
Marina Aide and 1.27 FTE Utility Workers) and the Historic City Cemetery (0.5 Utility Worker) without
an increase in cost. As a result, the Convention, Culture and Leisure Department’s budget staffing level
for FY2013/14 is 138.35 FTE.
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Sacramento Marina

Due to the decreased Marina-related revenue and a predicted very slow recovery in the foreseeable
future, a proposal was sent to the State Department of Boating and Waterways (DBW) in October 2012
to restructure the Marina Loan for the South Basin as the fund cannot afford to make the currently
scheduled loan payments. In coordination with that proposal, it is recommended the Marina Fund be
changed from an enterprise fund to a special revenue fund. This would eliminate the burden of indirect
costs to Marina operations; however, it will also result in an increased cost to the General Fund of
$295,798. Changing the fund to a special revenue fund will position the Marina Fund to stabilize over
the next seven to eight years. At that point, the Marina Fund should be able to make full loan

payments to the state.

Department Budget Summary

Convention, Culture & Leisure Change
Budget Summary FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Proposed Proposed/Amended
Budgeted Expenditures
Debt Senice 854,469 1,239,112 1,239,112 250,000 (989,112)
Employee Senices 10,165,982 10,273,172 10,273,173 9,231,362 (1,041,811)
Labor/Supply Offset 829,695 534,991 534,991 666,093 131,102
Operating Transfers 1,861,944 1,700,500 1,700,500 1,450,700 (249,800)
Other Senices and Supplies 8,921,032 7,883,338 7,926,036 6,385,461 (1,540,575)
Property 62,156 145,500 145,500 145,500 -
Total: 22,695,278 21,776,613 21,819,312 18,129,116 (3,690,196)
Funding Summary by Fund/Special
Community Center 13,190,128 14,286,153 14,286,152 12,246,749 (2,039,403)
Culture and Leisure 36,851 99,000 99,000 99,000 -
Fairytale Town 63,104 50,000 50,000 50,000 -
General Fund 4,652,025 4,709,223 4,757,553 4,752,512 (5,041)
Golf 3,000,075 208,411 208,410 227,514 19,104
Marina 1,596,175 2,304,069 2,304,069 635,745 (1,668,324)
Other 27,646 - - - -
Special Distrcts 69,758 69,758 64,128 67,597 3,469
Z00 59,516 50,000 50,000 50,000 -
Total: 22,695,278 21,776,613 21,819,312 18,129,116 (3,690,196)
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Division Budget Summary

Convention, Culture & Change
Division Budgets FY2011/12 FY2012/13 FY2013/14 More/(Less)

Actuals Approved Amended Proposed Proposed/Amended

CCL Administration 1,453,779 1,659,579 1,659,579 1,645,667 (13,912)
Convention Center Complex 11,514,432 12,438,386 12,438,385 10,412,893 (2,025,492)
Crocker Art Museum 1,764,986 1,777,260 1,777,260 1,783,296 6,036
Discovery Museum Science Cntr 240,129 238,541 238,541 238,541 -
Fairytale Town 74,952 62,245 62,245 62,245 -
Golf 3,000,075 208,411 208,410 227,514 19,104
Metro Arts Commission 395,103 394,499 394,500 383,377 (11,123)
Old City Cemetery 107,632 120,629 120,629 131,375 10,746
Old Sacramento 1,247,906 1,349,096 1,343,466 1,348,738 5,272
Sacramento Archives 475,315 414,162 414,162 407,939 (6,223)
Sacramento History Museum 239,101 236,733 236,733 236,733 -
Sacramento Marina 1,596,175 2,304,069 2,304,069 635,745 (1,668,324)
Sacramento Zoo 585,695 573,005 621,333 615,053 (6,280)
Total: 22,695,278 21,776,613 21,819,312 18,129,116 (3,690,196)

Staffing Levels

Convention, Culture & Change
Division FTEs FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Proposed Proposed/Amended
CCL Administration 10.00 10.00 10.00 10.00 -
Convention Center Complex 83.15 81.65 83.15 83.15 -
Crocker Art Museum 6.00 6.00 6.00 6.00 -
Golf 1.00 1.00 1.00 1.00 -
Metro Arts Commission 9.00 9.00 9.00 9.00 -
Old City Cemetery 1.00 1.00 1.00 1.50 0.50
Old Sacramento 8.83 8.83 8.83 10.90 2.07
Sacramento Archives 3.00 3.00 3.00 3.00 -
Sacramento Marina 7.80 7.80 7.80 7.80 -
Sacramento Zoo 6.00 5.00 6.00 6.00 -
Total: 135.78 133.28 135.78 138.35 2.57
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Convention, Culture and Leisure

Accounting Technician
Administrative Analyst
Administrative Assistant
Administrative Officer

Archivist

Art Museum Registrar

Arts Administrator

Arts in Public Places Spec

Arts Program Assistant

Arts Program Coordinator
Assistant Box Office Supervisor
Associate Curator of Art

Booking Coordinator

Community Center Attendant |
Community Center Attendant Il
Convention Center General Manager
Cultural Facilities Attendant
Curator of Art

Curator of Education

Curator of History

Customer Service Specialist
Deputy Convention Center General Manager
Director of CC&L

Events Coordinator

Events Duty Person

Events Services Manager

Events Services Supervisor
Events Usher

Historic District Manager

IT Manager

IT Support Specialist Il

Marina Aide

Marina/Boating Facilities Attendant
Mechanical Maintenance Supervisor
Metropolitan Arts Manager
Museum Security Supervisor

Park Maintenance Worker |

Park Maintenance Worker I

Parks Supervisor

Program Manager

Senior Personnel Transaction Coordinator

FY2012/13 FY2013/14
Amended Proposed Change
1.00 1.00 -
3.00 3.00 -
1.00 1.00 -
5.00 5.00 -
2.00 2.00 -
1.00 1.00 -
1.00 1.00 -
2.00 2.00 -
2.00 2.00 -
2.00 2.00 -
1.50 1.50 -
1.00 1.00 -
2.00 2.00 -
19.10 19.10 -
7.00 7.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
4.00 4.00 -
1.00 1.00 -
1.00 1.00 -
1.25 1.25 -
2.00 2.00 -
2.00 2.00 -
6.00 6.00 -
12.00 12.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
3.20 4.00 0.80
2.00 2.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
2.00 2.00 -
3.00 3.00 -
1.00 1.00 -
2.00 2.00 -
1.00 1.00 -
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Convention, Culture and Leisure (continued)

FY2012/13 FY2013/14
Amended Proposed Change
Staff Aide (Management) 1.00 1.00 -
Stagehand | 4.00 4.00 -
Stagehand i 1.00 1.00 -
Stationary Engineer 5.00 5.00 -
Supervising Community Center Attendant 3.00 3.00 -
Systems Engineer 1.00 1.00 -
Ticket Seller 0.70 0.70 -
Ticket Seller (Exempt) 6.60 6.60 -
Typist Clerk I 1.00 1.00 -
Typist Clerk I 1.00 1.00 -
Utility Worker 0.43 2.20 1.77
Zoo Attendant | 4.00 4.00 -
Zoo Attendant Il 2.00 2.00 -
Total 135.78 138.35 2.57
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Economic Development
Building On Our History - Creating The Place To Be

The role of the Economic Development Department is to advocate for the business community in the
City of Sacramento. The department markets, facilitates, and financially assists targeted private
investment and development within the City of Sacramento and seeks opportunities that will revitalize
the Downtown and River District Project Areas.

The Economic Development Department is focused on:

e Business recruitment, retention, and expansion
e Small business outreach and certification

e Revitalization of targeted commercial corridors
e Economic development policy and legislation

e Development project management

e International trade investments

¢ Revolving loan funds

e Retail, entertainment, and cultural arts facilities
o New commercial and office projects

e Public area beautification

PROPOSED BUDGET/STAFFING CHANGES

There are no changes proposed for the Economic Development Department in FY2013/14.
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Department Budget Summary

Economic Development Change
Budget Summary FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Proposed Proposed/Amended
Budgeted Expenditures
Employee Senices 1,493,033 1,391,183 1,391,181 1,477,223 86,042
Labor/Supply Offset (10,920) 2,856 2,856 2,856 -
Other Senices and Supplies 777,762 1,481,374 1,579,062 1,731,262 152,200
Property 3,405 2,000 2,000 2,000 -
Total: 2,263,280 2,877,413 2,975,099 3,213,341 238,242
Funding Summary by Fund/Special District
General Fund 2,721,725 2,827,413 2,925,099 3,163,341 238,242
Other (458,444) - - - -
Parking - 50,000 50,000 50,000 -
Total: 2,263,280 2,877,413 2,975,099 3,213,341 238,242
Division Budget Summary
Economic Development Change
Division Budgets FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Proposed Proposed/Amended
Administration (324,741) 220,717 318,404 325,868 7,464
Citywide Development 1,907,523 1,965,281 1,965,281 2,070,442 105,161
Downtown Development 680,498 691,415 691,414 817,032 125,618
Total: 2,263,280 2,877,413 2,975,099 3,213,341 238,242
Staffing Levels
Economic Development Change
Division FTEs FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Proposed Proposed/Amended
Administration 1.00 2.00 2.00 2.00 -
Citywide Development 8.00 5.00 5.00 5.00 -
Downtown Development 5.00 4.00 4.00 4.00 -
Total: 14.00 11.00 11.00 11.00 -
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Economic Development

FY2012/13 FY2013/14
Amended Proposed Change
Administrative Analyst 1.00 1.00 -
Administrative Assistant 1.00 1.00 -
Director of Economic Development 1.00 1.00 -
Economic Development Manager 2.00 2.00 -
Senior Development Project Manager 6.00 6.00 -
Total 11.00 11.00 0.00
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Finance

The mission of the Finance Department is to educate, inform, and provide excellent internal and
external customer service with integrity, efficiency, and quality.

The Finance Department is responsible for overseeing the financial management of the City. The
Finance Department currently provides accounting, budgeting, public facilities financing, billing,
collection, parking citation, and revenue collection services. Internal services and programs include
strategic planning and policy analysis. The Finance Department includes four divisions:

e Administration provides centralized administrative support to the goals, objectives, policies and
priorities of the department.

e The Accounting Division processes payments to vendors, as well as paychecks and reimbursements
for work-related expenses to City employees, produces various annual reports, manages special
districts and finance plans, and manages the finances of the redevelopment successor agency.

e The Budget Office assists departments with managing operating and capital improvement program
budgets, coordinates and manages the development of the City Manager’s annual proposed and
approved operating and capital improvement program budgets, and assists with a variety of
citywide special projects and assignments.

e The Revenue Division coordinates billing and collection of major taxes, fees, and citations citywide
and full payment of fees, audits and enforces a variety of City codes to ensure compliance, and
processes and issues business and operating permits.

PROPOSED BUDGET/STAFFING CHANGES

The Finance Department budget reflects an increase of $539,909 and 6.0 FTE (2.0 FTE Administrative
Technicians, 1.0 FTE Procurement Services Manager, and 3.0 FTE Program Analyst).

Procurement

Transfer: The Procurement Division will be transferred from General Services to Finance to allow
better coordination and customer service for our internal customers and vendors.
Procurement staff will be relocated in order to streamline the procure-to-pay process
under a single management structure.

Impact: None.
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Department Budget Summary

Finance Change
Budget Summary FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Proposed Proposed/Amended
Budgeted Expenditures

Employee Senices 6,098,410 6,626,340 7,153,369 7,350,533 197,164
Labor/Supply Offset (854,554) (1,034,632) (975,036) (924,036) 51,000
Other Senices and Supplies 1,868,723 2,118,893 2,033,388 1,992,994 (40,394)
Property 9,393 17,000 40,900 40,900 -
Total: 7,121,973 7,727,601 8,252,621 8,460,391 207,770

Funding Summary by Fund/Special District

Assessment Reg/SDRIS 219,307 192,286 192,286 192,286 -
Downtown Management District 7,616 7,616 3,528 3,528 -
General Fund 3,361,947 4,474,305 4,782,985 5,050,807 267,822
Landscaping and Lighting 236,759 210,639 210,639 218,490 7,851
Other 2,237,407 2,317,827 2,541,110 2,522,585 (18,525)
Sacramento Tourism BID 45,198 40,000 40,000 40,000 -
Special Distrcts 963,004 434,193 431,338 381,960 (49,378)
Special Districts - Capital 11,735 11,735 11,735 11,735 -
Water Planning 39,000 39,000 39,000 39,000 -

Total: 7,121,973 7,727,601 8,252,621 8,460,391 207,770

Division Budget Summary

Finance Change
Division Budgets FY2011/12 FY2012/13 FY2013/14 More/(Less)

Actuals Approved Amended Proposed Proposed/Amended

Accounting 3,504,828 3,542,923 3,535,980 3,429,598 (106,382)
Budget Office 895,939 987,790 987,790 1,016,783 28,993
Finance Administration 295,797 402,539 402,539 512,807 110,268
Procurement Services - - 531,962 539,909 7,947
Revenue 2,425,409 2,794,349 2,794,350 2,961,294 166,944
Total: 7,121,973 7,727,601 8,252,621 8,460,391 207,770

Staffing Levels

Finance Change
Division FTEs FY2011/12 FY2012/13 FY2013/14 More/(Less)

Actuals Approved Amended Proposed Proposed/Amended

Accounting 28.00 31.00 31.00 30.00 (1.00)
Budget Office 6.00 6.00 6.00 6.00 -
Finance Administration 2.00 2.00 2.00 3.00 1.00
Procurement Services - - - 6.00 6.00
Revenue 38.00 38.00 38.00 38.00 -
Total: 74.00 77.00 77.00 83.00 6.00
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Finance

FY2012/13 FY2013/14
Amended Proposed Change

Account Clerk Il 7.00 8.00 1.00
Accounting Manager 1.00 1.00 -
Accounting Technician 2.00 1.00 (2.00)
Administrative Analyst 3.00 3.00 -
Administrative Assistant 1.00 1.00 -
Administrative Officer 1.00 1.00 -
Administrative Technician 2.00 4.00 2.00
Budget Manager 1.00 1.00 -
Claims Collector 5.00 5.00 -
Customer Service Representative 15.00 15.00 -
Customer Service Specialist 2.00 2.00 -
Customer Service Supervisor 1.00 1.00 -
Director of Finance 1.00 1.00 -
Enforcement & Collections Supervisor 1.00 1.00 -
GIS Specialist I 1.00 1.00 -
Payroll Technician 4.00 4.00 -
Principal Accountant 4.00 4.00 -
Principal Management Analyst 2.00 2.00 -
Procurement Services Manager - 1.00 1.00
Program Analyst 1.00 4.00 3.00
Program Manager 2.00 2.00 -
Program Specialist 3.00 3.00 -
Revenue Manager 1.00 1.00 -
Senior Accountant Auditor 8.00 8.00 -
Senior Accounting Technician 1.00 1.00 -
Senior Management Analyst 2.00 2.00 -
Senior Staff Assistant 1.00 1.00 -
Typist Clerk Il 1.00 1.00 -
Typist Clerk I 2.00 2.00 -
Utility Service Inspector 1.00 1.00 -

Total 77.00 83.00 6.00
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General Services

We value and recognize each other as one team committed to excellence with integrity as our
foundation.

The Department of General Services provides:
e Sacramento City 311 — call center operations

e Animal Care Services — enforcement, sheltering, adoption, and education

e Facilities and Real Property Management — facility maintenance, design and construction, real
estate, and mailing services

e Recycling and Solid Waste Services — refuse and recycling collection, yard waste collection,
household hazardous waste, neighborhood cleanup, street sweeping, illegal dumping cleanup,
and landfill post-closure maintenance and monitoring

e Fleet Services — purchases, maintenance, and management

PROPOSED BUDGET / STAFFING CHANGES

For FY2013/14, the Procurement Division will move from the Department of General Services (DGS) to
the Department of Finance. This reorganization includes 6.0 FTE (2.0 FTE Administrative Technicians,
1.0 FTE Procurement Services Manager, and 3.0 FTE Program Analyst) administrative positions in DGS
that are dedicated to supporting citywide procurement. In addition, the DGS FY2013/14 proposed
budget includes internal reorganizations, Measure U funding, and proposed reductions. The net effect
of the additional changes is an expenditure budget reduction of $204,009 and 2.5 FTE as follows:

Animal Care Community Outreach/Education
Augmentation: General Fund increase of $36,393 and the addition of 0.5 FTE (Animal Care Volunteer
Coordinator).

Impact: Use funding from a reduction of a 1.0 FTE vacant administrative position to increase
the Animal Care Volunteer Coordinator position to a 1.0 FTE. This increases the
capacity for coordinating all volunteer activities, resulting in a more organized and
productive volunteer work force and an improvement in shelter operations and
community outreach efforts.

Operational
Adjustments:  No operational adjustments necessary.

145 39 of 75


NHessel
Back to TOC


FY2013/14 Proposed Budget

Department-wide Human Resources
Reduction: General Fund savings of $36,393 and the reduction of 1.0 FTE (Personnel Transaction
Coordinator).

Impact: Elimination of this vacant position results in a reduced capacity to respond to
recruitment, labor relations, payroll, leave administration, workers’ compensation
needs and personnel action requests for DGS and the Streets Division of the
Department of Public Works.

Operational
Adjustments:  Remaining administrative staff in the Office of the Director will assume this workload.

Facilities and Real Property Management — Contract Administration
Augmentation: 1.0 FTE (Program Analyst) has been added, offset by charges to projects budgets for
which services are provided.

Impact: Adding this FTE will provide capacity to perform mandated labor compliance work on
public projects in DGS and other departments.

Operational
Adjustments:  No operational adjustments necessary.

Facilities and Real Property Management — Preventive Maintenance, Deferred Maintenance, Daily
Repairs, and Corrective Work
Reduction: Net General Fund savings of $41,107 and the reduction of 1.0 FTE (Plumber).

Impact: Fewer staff will be available to perform non-emergency repairs and maintenance,
which will increase the deferred maintenance backlog and diminish the operational
life of facility systems and components.

Operational
Adjustments:  On-call contracts will be used to supplement staff resources if funding is available.

Fleet Management — Maintenance/Repair Heavy Duty
Reduction: Fleet savings of $57,721 and the reduction of 1.0 FTE (Vehicle Services Attendant).

Impact: Reduced internal staff capacity to perform fleet equipment maintenance and repairs
will reduce equipment preventative maintenance compliance with manufacturer’s
recommended preventative maintenance schedules, which may result in increases in
equipment downtime.

Operational
Adjustments:  Less complex equipment maintenance activities such as steam cleaning, car wash, and
fuel station maintenance activities will need to be performed by higher skilled
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Equipment Service Workers and Equipment Mechanics which could result in delays in
completion of scheduled preventative maintenance of equipment. Additional
contracting of fleet maintenance and repair activities will be used to supplement loss
of staff resources.

Fleet Management — Maintenance/Repair Light Duty

Reduction:

Impact:

Operational
Adjustments:

Fleet savings of $105,181 and the reduction of 1.0 FTE (Equipment Mechanic Ill).

Reduced lead worker staffing will be available to provide leadership, guidance, quality
control, and workload prioritization for assigned Equipment Mechanics and
Equipment Service Workers at police garages.

Remaining Equipment Mechanic llls may be required to provide oversight of multiple
shifts and/or multiple fleet shops. Additional contracting of fleet maintenance and
repair activities will be used to supplement loss of staff resources.

Department Budget Summary

General Services Change
Budget Summary FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Proposed Proposed/Amended
Budgeted Expenditures
Debt Senvice (422,865) (419,144) (419,144) - 419,144
Employee Senices 19,130,621 33,359,680 32,862,650 32,389,344 (473,306)
Labor/Supply Offset (3,981,796) (1,093,578) (1,097,578) (1,594,883) (497,305)
Operating Transfers 728,336 6,811,000 6,811,000 6,307,000 (504,000)
Other Senices and Supplies 66,133,653 50,038,606 49,297,738 54,123,404 4,825,666
Property 16,470,872 19,798,913 13,299,748 16,431,341 3,131,593
Total: 98,058,821 108,495,477 100,754,414 107,656,206 6,901,792
Funding Summary by Fund/Special District
Cal EPA 7,947,341 7,701,630 7,701,630 7,701,630 -
Community Center 1,533 1,453 1,453 1,385 (68)
Fleet Management 45,597,625 36,809,457 38,101,743 36,706,302 (1,395,441)
Gas Tax 196,817 185,043 185,043 195,625 10,882
General Fund 8,895,156 9,193,210 8,884,530 9,261,666 377,136
Landscaping and Lighting - 100,000 100,000 100,000 -
Other 2,050,926 2,404,510 2,181,227 1,834,152 (347,075)
Parking 820,270 27,864 27,864 30,212 2,348
Solid Waste 32,435,114 51,840,161 43,332,175 51,572,294 8,240,119
Special Distrcts - 5,000 11,600 11,600 -
State Route 275 - 22,119 22,119 22,119 -
Storm Drainage 12,966 96,590 96,590 106,952 10,362
Wastewater 25,902 27,132 27,132 29,712 2,580
Water 75,171 81,308 81,308 82,257 949
Total: 98,058,821 108,495,477 100,754,414 107,656,206 6,901,792
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Division Budget Summary

General Services Change
Division Budgets FY2011/12 FY2012/13 FY2013/14 More/(Less)

Actuals Approved Amended Proposed Proposed/Amended

311 1,799,022 1,757,534 1,757,534 1,722,873 (34,661)
Animal Care Services 2,972,129 3,136,008 3,136,007 3,309,108 173,101
Facilities & Real Prop Mgmt 14,334,169 13,277,914 13,277,914 13,119,001 (158,913)
Fleet Management 45,597,625 36,809,457 38,101,743 36,706,302 (1,395,441)
Office of the Director 868,126 1,129,427 1,129,427 1,118,559 (10,868)
Procurement Services 528,631 531,962 - - -
Solid Waste and Recycling 31,959,120 51,853,175 43,351,789 51,680,362 8,328,573
Total: 98,058,821 108,495,477 100,754,414 107,656,206 6,901,792

Staffing Levels

General Services Change
Division FTEs FY2011/12 FY2012/13 FY2013/14 More/(Less)

Actuals Approved Amended Proposed Proposed/Amended

311 23.00 23.00 23.00 23.00 -
Animal Care Services 31.50 33.50 33.50 34.00 0.50
Facilities & Real Prop Mgmt 64.00 63.00 63.00 63.00 -
Fleet Management 91.00 87.00 87.00 85.00 (2.00)
Office of the Director 8.00 9.00 9.00 8.00 (1.00)
Procurement Services 7.00 6.00 6.00 - (6.00)
Solid Waste and Recycling 160.00 153.00 153.00 153.00 -
Total: 384.50 374.50 374.50 366.00 (8.50)

148 42 of 75



FY2013/14 Proposed Budget

General Services

311 Manager

Accounting Technician
Administrative Analyst
Administrative Technician
Animal Care Services Manager
Animal Care Technician

Animal Control Officer
Architectural Technician Il
Architectural Technician Il
Associate Architect

Associate Mechanical Engineer
Building Inspector IV

Building Maintenance Worker
Carpenter

Central Services Assistant Il
Code Enforcement Officer
Contract and Compliance Specialist
Customer Service Assistant
Customer Service Representative
Customer Service Specialist
Customer Service Supervisor
Customer Service Trainee
Department Systems Specialist |
Director of General Services
Electrician

Electrician Supervisor

Electronic Maint Tech Il
Engineering Technician lll
Equipment Mechanic |
Equipment Mechanic Il
Equipment Mechanic lll
Equipment Serviceworker
Facilities & Real Prop Supt

Fleet Management Technician
Fleet Manager

Fleet Service Coordinator
General Helper

GIS Specialist Il

HVAC Systems Mechanic
Integrated Waste Collections Sup
Integrated Waste General Manager

Integrated Waste General Supervisor

IT Support Specialist |
IT Support Specialist Il

FY2012/13 FY2013/14
Amended Proposed Change
1.00 1.00 -
3.00 3.00 -
3.00 3.00 -
3.00 1.00 (2.00)
1.00 1.00 -
13.00 13.00 -
7.00 7.00 -
1.00 1.00 -
1.00 1.00 -
3.00 3.00 -
1.00 1.00 -
1.00 1.00 -
7.00 7.00 -
3.00 3.00 -
1.00 1.00 -
2.00 2.00 -
1.00 1.00 -
1.00 1.00 -
22.00 22.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
3.00 3.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
2.00 2.00 -
30.00 30.00 -
9.00 8.00 (2.00)
25.00 25.00 -
3.00 3.00 -
2.00 2.00 -
1.00 1.00 -
5.00 5.00 -
2.00 2.00 -
1.00 1.00 -
5.00 5.00 -
1.00 1.00 -
1.00 1.00 -
2.00 2.00 -
1.00 1.00 -
1.00 1.00 -
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General Services (continued)

Maintenance Worker

Mechanical Maintenance Supervisor
Motor Sweeper Operator
Operations General Supervisor
Painter

Personnel Transactions Coordinator
Plumber

Procurement Services Manager
Program Analyst

Program Manager

Program Specialist

Real Property Agent |

Real Property Agent I

Real Property Agent Il

Registered Veterinary Technician
Sanitation Worker |

Sanitation Worker | (NODL)
Sanitation Worker Il

Sanitation Worker llI

Secretary

Security Officer

Senior Animal Care Technician
Senior Animal Control Officer
Senior Building Maintenance Worker
Senior Central Services Assistant
Senior Engineer

Senior Equipment Service Worker
Senior HVAC Systems Mechanic
Senior Landfill Engineering Technician
Senior Maintenance Worker

Senior Personnel Transaction Coordinator
Senior Systems Engineer

Solid Waste Supervisor

Structural Maintenance Supervisor
Supervising Animal Care Officer
Supenvising Architect

Supervising Financial Analyst
Supervising Real Property Agent
Support Services Manager

Typist Clerk Il

Vehicle Service Attendant
Veterinarian

FY2012/13 FY2013/14

Amended Proposed Change
6.00 6.00 -
2.00 2.00 -
2.00 2.00 -
2.00 2.00 -
2.00 2.00 -
1.00 - (2.00)
4.00 3.00 (1.00)
1.00 - (1.00)
9.50 8.00 (1.50)
4.00 4.00 -
5.00 5.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
108.00 108.00 -
3.00 3.00 -
1.00 1.00 -
1.00 1.00 -
2.00 2.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
2.00 2.00 -
1.00 1.00 -
2.00 2.00 -
1.00 1.00 -
2.00 2.00 -
1.00 1.00 -
1.00 1.00 -
10.00 10.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
2.00 2.00 -
3.00 3.00 -
4.00 3.00 (1.00)
1.00 1.00 -
Total 374.50 366.00 (8.50)
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Human Resources

The Department of Human Resources delivers programs and services to customers which results in a
positive experience.

The Department of Human Resources is responsible for attracting, retaining and developing a highly
qualified and diverse City workforce, and implementing organizational improvements. Human
Resources provides the following key services: recruiting, testing, classification, and compensation;
benefits and retirement; safety, loss prevention, and workers’ compensation; equal employment
opportunity implementation and Americans with Disabilities Act (ADA) coordination; negotiation and
implementation of labor agreements, discipline, and grievance administration; and citywide volunteer
coordination.

PROPOSED BUDGET/STAFFING CHANGES
The Human Resources Department budget will be increased by $165,799 and 1.0 FTE.

Affordable Care Act
Augmentation: Net General Fund cost of $88,200 and the addition of 1.0 FTE (Program Analyst).

Impact: The Affordable Care Act (Act) enacted in 2010 requires several changes for employers’
benefit programs that will go into effect January 2014. As a result of the stringent
requirements in the Act, the City needs to establish a central location for managing
the required monitoring and tracking of program requirements.

Operational
Adjustment: The addition of this position will ensure that the City complies and reduces the fiscal
liability of noncompliance.

City University
Augmentation: General Fund cost of $98,644 and the addition of 1.0 FTE (Training Specialist).

Impact: In FY2010/11 the City eliminated the City University (City U) program resulting in the
loss of over 400 training classes per year in core competency areas for City employees.

Operational
Adjustment: A position is being added to Human Resources to restore City U in a revised structure
to address critical training needs.
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Labor Relations

Reduction: General Fund cost of $21,045 and the reduction of 1.0 FTE (Labor Relations Officer).

Impact: Labor Relations previously provided labor relations support to the Sacramento
Housing and Redevelopment Agency and Sacramento Employment and Training
Agency. An FTE was added which was offset by the revenues received from the
agencies. The City stopped providing these services in July 2011 and has held this

position vacant.

Operational

Adjustment: The department revenue budget is being reduced by $120,000 and the FTE ($98,955)
previously funded by these revenues is being eliminated.

Department Budget Summary

Human Resources Change
Budget Summary FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Proposed Proposed/Amended
Budgeted Expenditures
Employee Senvices 8,380,697 7,289,204 7,289,208 7,419,519 130,311
Labor/Supply Offset 2,578,005 3,316,175 3,316,175 3,599,525 283,350
Other Senvices and Supplies 20,096,707 17,350,772 17,045,863 17,298,074 252,211
Property 39,403 48,606 48,606 45,606 (3,000)
Total: 31,094,812 28,004,757 27,699,852 28,362,724 662,872
Funding Summary by Fund/Special District
Fleet Management 40,582 40,582 40,582 36,123 (4,459)
General Fund 2,394,946 2,225,303 2,225,304 2,315,903 90,599
Other 1,120,846 1,442,392 1,442,392 1,429,779 (12,613)
Risk Management 27,332,315 24,090,358 23,785,452 24,388,008 602,556
Solid Waste 91,063 91,063 91,063 91,930 867
Storm Drainage 42,802 42,802 42,802 37,565 (5,237)
Wastewater 17,604 17,604 17,604 15,450 (2,154)
Water 54,653 54,653 54,653 47,966 (6,687)
Total: 31,094,812 28,004,757 27,699,852 28,362,724 662,872
Division Budget Summary
Human Resources Change
Division Budgets FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Proposed Proposed/Amended
HR Administration 2,640,532 2,811,633 2,811,634 3,075,026 263,392
Labor Relations 818,298 802,395 802,395 598,301 (204,094)
Risk Management 25,568,970 21,928,602 21,623,694 22,253,952 630,258
Workers' Compensation 2,067,012 2,462,127 2,462,129 2,435,445 (26,684)
Total: 31,094,812 28,004,757 27,699,852 28,362,724 662,872
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Staffing Levels

Human Resources Change
Division FTEs FY2011/12 FY2012/13 FY2013/14 More/(Less)

Actuals Approved Amended Proposed Proposed/Amended

HR Administration 23.00 23.00 23.00 25.00 2.00
Labor Relations 6.00 6.00 6.00 5.00 (1.00)
Risk Management 20.00 20.00 20.00 20.00 -
Workers' Compensation 20.00 20.00 20.00 20.00 -
Total: 69.00 69.00 69.00 70.00 1.00
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Human Resources FY2012/13 FY2013/14
Amended Proposed Change

Administrative Analyst 1.00 1.00 -
Administrative Assistant 1.00 1.00 -
Director of Human Resources 1.00 1.00 -
Environmental Health & Safety Officer 1.00 1.00 -
Environmental Health & Safety Specialist 6.00 6.00 -
Equal Employment Specialist 1.00 1.00 -
Human Resources Manager 4.00 4.00 -
Human Resources Manager (not represented) 3.00 3.00 -
Labor Relations Analyst 1.00 1.00 -
Labor Relations Officer 4.00 3.00 (2.00)
Personnel Analyst 2.00 2.00 -
Personnel Technician 15.00 15.00 -
Program Analyst 2.00 3.00 1.00
Program Specialist 8.00 8.00 -
Risk Manager 1.00 1.00 -
Senior Personnel Analyst 2.00 2.00 -
Senior Staff Assistant 4.00 4.00 -
Staff Assistant 3.00 3.00 -
Support Services Manager 1.00 1.00 -
Training Specialist - 1.00 1.00
Workers' Compensation Claims Representative 8.00 8.00 -

Total 69.00 70.00 1.00
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Information Technology

We deliver business value and leadership citywide by providing quality technology solutions, services,
and support.

The Information Technology Department is responsible for providing leadership and vision for integrating
City Council, City Manager, and departmental goals into a citywide information technology (IT) strategy;
providing flexible, cost-effective IT enterprise business systems for the City; providing reliable and secure
data center services and support for citywide IT systems; providing wide and local area network (WAN/LAN)
design and support, including network monitoring and security; providing support for internet and intranet
services as well as desktop support services; and providing support for citywide telecommunications,
including City fiber optic network for voice and data. The IT Department consists of the following divisions:
IT Business Management, Technology Infrastructure Services, IT Regional Support, and Enterprise
Applications Management.

PROPOSED BUDGET/STAFFING CHANGES

The Information Technology Department will reflect an increase of $118,165 and the addition of 1.0
FTE (Geographic Information Systems (GIS) Specialist I1).

Enterprise Applications Management

Transfer: 1.0 FTE transferred from the Community Development Department will assist in
consolidating and centralizing information technology support services. The addition of
this position provides efficiency in technology services.

Impact: None.

Citywide IT Systems
Transfer: The service and supply budget has been reduced by $100,000 to provide funding for
the Webgrant Restructuring Project (107000900), as reflected on Schedule 9.

Impact: The department operating budget has been reduced to provide resources in a multi-
year operating project.

Operational
Adjustment: The transfer of this funding is necessary to continue the City’s efforts to improve and
enhance functionality of the City’s website.
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Department Budget Summary

Information Technology Change
Budget Summary FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Proposed Proposed/Amended
Budgeted Expenditures
Employee Senices 5,589,142 6,048,580 6,048,582 6,390,423 341,841
Labor/Supply Offset 53 - - - -
Other Senvices and Supplies 1,378,599 866,978 866,978 713,466 (153,512)
Property 611,907 392,213 392,213 292,213 (100,000)
Total: 7,579,701 7,307,771 7,307,773 7,396,102 88,329
Funding Summary by Fund/Special District
General Fund 4,370,164 3,347,546 3,292,548 3,752,772 460,224
Other 3,209,537 3,832,719 3,832,719 3,515,824 (316,895)
Risk Management - - 55,000 - (55,000)
Storm Drainage - 127,506 127,506 127,506 -
Total: 7,579,701 7,307,771 7,307,773 7,396,102 88,329
Division Budget Summary
Information Technology Change
Division Budgets FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Proposed Proposed/Amended
Enterprise Applications Mgmt 829,987 773,839 773,839 1,962,764 1,188,925
Consolidated IT Billing (648,871) (510,867) (510,867) (660,882) (150,015)
Technology Infrastructure Svs. 3,130,634 3,272,529 3,272,529 2,091,257 (1,181,272)
IT Regional Support 414,935 527,608 527,608 667,791 140,183
Citywide IT Systems 2,047,059 1,338,665 1,338,665 431,195 (907,470)
IT Business Management 1,805,958 1,905,997 1,905,999 2,903,978 997,979
Total: 7,579,701 7,307,771 7,307,773 7,396,102 88,329
Staffing Levels
Information Technology Change
Division FTEs FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Proposed Proposed/Amended
Enterprise Applications Mgmt 6.00 6.00 6.00 14.00 8.00
Technology Infrastructure Svs. 26.00 26.00 26.00 16.00 (10.00)
IT Regional Support 4.00 4.00 4.00 7.00 3.00
Citywide IT Systems 7.00 7.00 7.00 - (7.00)
IT Business Manangement 6.00 6.00 6.00 13.00 7.00
Total: 49.00 49.00 49.00 50.00 1.00
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Information Technology FY2012/13 FY2013/14
Amended Proposed Change

Administrative Technician 1.00 1.00 -
Chief Information Officer 1.00 1.00 -
GIS Specialist I 2.00 3.00 1.00
IT Manager 4.00 4.00 -
IT Supervisor 3.00 3.00 -
IT Support Specialist | 2.00 2.00 -
IT Support Specialist I 1.00 1.00 -
Media Production Specialist Il 1.00 1.00 -
Principal Applications Developer 7.00 7.00 -
Principal Systems Engineer 5.00 5.00 -
Program Analyst 1.00 1.00 -
Program Specialist 1.00 1.00 -
Senior Applications Developer 8.00 8.00 -
Senior IT Support Specialist 5.00 5.00 -
Senior Systems Engineer 4.00 4.00 -
Systems Engineer 1.00 1.00 -
Telecommunications Engn I 2.00 2.00 -

Total 49.00 50.00 1.00
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Public Works

We improve and maintain our community and transportation assets with pride, dedication, and integrity to
enrich and sustain the quality of life for the citizens of Sacramento and our region.

The Department of Public Works focuses on delivering public projects in a timely manner, addressing
the parking needs of residents and commuters, maintaining transportation infrastructure, planning for
long-range transportation needs, and maintaining the City’s urban forest. These services are the
responsibility of the following divisions:

e Engineering Services: Responsible for funding, project development, design and
construction, survey and inspection, plan check, and maps

e Office of the Director: Responsible for long-range and regional transportation planning,
special projects, transportation policy, department-wide support,
media and communications, and employee enrichment

e Maintenance Services: Responsible for roads and bridges, concrete assets, streetscapes,
advanced planning, tree health and maintenance

e Parking Services: Responsible for parking enforcement, parking meters, retail lease
space, and parking garages

e Transportation: Responsible for traffic operations, design, management, studies,
entitlements, education, investigation, traffic signs and markings, and
traffic signals and street lighting

PROPOSED BUDGET/STAFFING CHANGES

The Department of Public Works’ budget has been reduced due to the elimination of two positions and
a transfer of one position to the City Manager’s Office. The effect of these changes is a budget
reduction of $355,942 and 3.0 FTE as follows:

Traffic Design and Review
Reduction:  General Fund savings of $104,198 and the reduction of 1.0 FTE (Assistant Civil Engineer).

Impact: Potential increased time to provide review and approve traffic related design plans for
public and private projects.

Operational
Adjustment: Increased use of on-call consultants and contractors to assist during periods of increased
workload.
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Traffic Signs and Markings
Reduction:

Impact:

General Fund savings of $76,379 and the reduction of 1.0 FTE (Traffic Worker I).

Increased time to respond to routine maintenance and emergency service calls for all

modes of regulatory controls, such as roadway signs, markings and legends.

Operational
Adjustment:
increased workload.

Planning & Policy
Transfer:

Impact: None.

Department Budget Summary

Re-prioritize routine maintenance work and use contractors to assist during periods of

General Fund savings of $175,365 and the transfer of 1.0 FTE (Operations Manager) to
the City Manager’s Office to increase operational efficiency.

Department of Public Works Change
Budget Summary FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Proposed Proposed/Amended
Budgeted Expenditures
Debt Senice 500,122 408,518 408,518 - (408,518)
Employee Senices 32,641,488 36,411,111 36,411,109 36,712,174 301,065
Labor/Supply Offset (15,737,369) (14,847,417) (14,847,417) (15,715,897) (868,480)
Operating Transfers 2,022,303 1,849,000 1,849,000 1,860,000 11,000
Other Senvices and Supplies 23,186,527 23,453,668 23,386,580 23,124,657 (261,923)
Property 287,828 520,880 171,163 872,164 701,001
Total: 42,900,898 47,795,760 47,378,953 46,853,098 (525,855)
Funding Summary by Fund/Special District
Citation - I-5 Improvements 10,500 10,500 10,500 10,500 -
Gas Tax 7,658,763 7,081,796 6,118,665 8,633,182 2,514,517
General Fund 5,658,020 7,327,466 6,958,889 5,829,668 (1,129,221)
Land Park 40,000 20,000 20,000 20,000 -
Landscaping and Lighting 8,702,719 10,010,672 10,010,672 10,436,511 425,839
Measure A Maintenance 7,533,048 8,215,792 9,178,923 7,330,213 (1,848,710)
Parking 11,452,364 12,479,034 12,405,227 12,310,236 (94,991)
Special Distrcts 873,611 1,140,781 1,166,358 1,164,486 (1,872)
State Route 160 - 81,228 81,228 - (81,228)
State Route 275 91,186 99,856 99,856 147,405 47,549
Storm Drainage 111,000 397,721 397,721 111,000 (286,721)
Traffic Safety 769,688 930,914 930,914 859,897 (71,017)
Total: 42,900,898 47,795,760 47,378,953 46,853,098 (525,855)
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Division Budget Summary

Department of Public Works Change
Division Budgets FY2011/12 FY2012/13 FY2013/14 More/(Less)

Actuals Approved Amended Proposed Proposed/Amended

Engineering Services (928,974) 56,608 11,715 (221,560) (233,275)
Maintenance Services 19,215,701 13,121,696 13,001,899 13,449,312 447,413
Office Of The Director 1,359,315 1,771,740 1,771,739 1,596,373 (175,366)
Parking Services 17,416,972 18,755,738 18,653,234 18,099,440 (553,794)
Transportation 1,925,830 8,871,162 8,762,486 8,897,700 135,214
Urban Forestry 3,912,054 5,218,816 5,177,880 5,031,833 (146,047)
Total: 42,900,898 47,795,760 47,378,953 46,853,098 (525,855)

Staffing Levels

Department of Public Works Change
Division FTEs FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Proposed Proposed/Amended
Engineering Services 80.00 81.00 81.00 80.00 (1.00)
Maintenance Services 130.25 87.25 87.25 88.25 1.00
Office Of The Director 12.00 12.00 12.00 11.00 (1.00)
Parking Services 123.25 123.75 123.25 123.25 -
Transportation 26.00 69.00 69.00 67.00 (2.00)
Urban Forestry 37.00 37.00 37.00 37.00 -
Total: 408.50 409.50 409.50 406.50 (3.00)
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Public Works

Account Clerk |

Account Clerk Il

Accounting Technician
Administrative Analyst
Administrative Assistant
Administrative Officer
Administrative Technician
Arborist/Urban Forester
Assistant Civil Engineer
Associate Civil Engineer
Associate Electrical Engineer
Associate Planner

Construction Inspector |
Construction Inspector Il
Construction Inspector llI
Contract and Compliance Specialist
Custodian |

Custodian Il

Customer Service Representative
Customer Service Specialist
Customer Service Supervisor
Department Systems Specialist I
Director of Public Works

Electrical Construction Inspector IlI
Engineering Manager
Engineering Technician Il
Engineering Technician Ill

GIS Specialist I

Graphic Designer

IT Support Specialist I

Junior Engineer

Maintenance Worker

Media & Communications Specialist
Office Supervisor

Operations General Supervisor
Operations Manager

Park Equipment Operator
Parking Enforcement Officer
Parking Enforcement Supervisor
Parking Facilities Maintenance Supervisor
Parking Lot Attendant

Parking Lot Supervisor

FY2012/13 FY2013/14
Amended Proposed Change
1.00 1.00 -
4.00 4.00 -
3.00 3.00 -
4.00 4.00 -
1.00 1.00 -
1.00 1.00 -
3.00 3.00 -
2.00 2.00 -
6.00 5.00 (1.00)
14.00 14.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
8.00 8.00 -
11.00 11.00 -
1.00 1.00 -
4.00 4.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
2.00 2.00 -
1.00 1.00 -
1.00 1.00 -
2.00 2.00 -
2.00 2.00 -
2.00 2.00 -
9.00 9.00 -
2.00 2.00 -
1.00 1.00 -
2.00 2.00 -
1.00 1.00 -
4.00 4.00 -
1.00 1.00 -
1.00 1.00 -
8.00 8.00 -
1.00 - (2.00)
1.00 1.00 -
49.00 49.00 -
3.00 3.00 -
1.00 1.00 -
19.75 19.75 -
4.00 4.00 -

219

55 of 75



FY2013/14 Proposed Budget

Public Works (continued)

Parking Manager

Parking Meter Coin Collector
Parking Meter Collection Supervisor
Parking Meter Repair Worker
Principal Planner

Program Analyst

Program Manager

Program Specialist

Senior Accountant Auditor

Senior Accounting Technician
Senior Architect

Senior Building Maintenance Worker
Senior Data Entry Technician
Senior Engineer

Senior Engineering Technician
Senior Maintenance Worker
Senior Parking Lot Attendant
Senior Parking Lot Supervisor
Senior Planner

Senior Tree Maintenance Worker
Senior Tree Pruner

Special Projects Engineer

Street Construction Equipment Operator
Street Construction Laborer

Street Maintenance Supervisor
Streets Manager

Supervising Construction Inspector
Supenvising Engineer

Supervising Financial Analyst
Supervising Surveyor

Support Services Manager

Survey Party Chief

Survey Technician Il
Telecommunications Engineer Il
Telecommunications Technician Il
Traffic Control/Light Supervisor
Traffic Control/Light Technician |
Traffic Control/Light Technician Il
Traffic Investigator |

Traffic Investigator Il

Traffic Investigator llI

Traffic Supervisor

FY2012/13 FY2013/14
Amended Proposed
1.00 1.00
4.00 4.00
1.00 1.00
3.00 3.00
1.00 1.00
11.00 11.00
1.00 1.00
4.00 4.00
2.00 2.00
3.00 3.00
1.00 1.00
1.00 1.00
1.00 1.00
7.00 7.00
3.00 3.00
7.00 7.00
4.50 4.50
1.00 1.00
1.00 1.00
4.00 4.00
8.00 8.00
1.00 1.00
9.00 9.00
44.00 44.00
7.00 7.00
1.00 1.00
4.00 4.00
5.00 5.00
2.00 2.00
2.00 2.00
1.00 1.00
3.00 3.00
6.00 6.00
1.00 1.00
1.00 1.00
3.00 3.00
4.00 4.00
7.25 7.25
1.00 1.00
2.00 2.00
3.00 3.00
3.00 3.00
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Public Works (continued)

Traffic Worker |

Traffic Worker Il

Traffic Worker llI

Tree Maintenance Supervisor
Tree Maintenance Worker
Tree Pruner i

Tree Pruner Supervisor
Typist Clerk Il

Typist Clerk llI

FY2012/13 FY2013/14
Amended Proposed Change
8.00 7.00 (1.00)
7.00 7.00 -
2.00 2.00 -
1.00 1.00 -
6.00 6.00 -
10.00 10.00 -
1.00 1.00 -
3.00 3.00 -
5.00 5.00 -
Total 409.50 406.50 (3.00)
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Utilities
The Department of Utilities provides dependable, high quality water, storm drainage, and wastewater
services in a fiscally and environmentally sustainable manner.

The Department of Utilities (DOU) provides and maintains water, wastewater, and storm drainage
services and facilities for its customers, the ratepayers of the city. These services are crucial to
safeguard the health and safety of the public, support economic development, and improve the quality
of life in our city. The Department works in conjunction with other City departments, Sacramento
County, as well as regional, state, and federal agencies in the development and rehabilitation of urban
utility infrastructure.

DOU continues to work closely with the City Manager’s Office and the Internal City Auditor to ensure
the Utilities Department operates as efficiently and effectively as possible. DOU has addressed the
majority of the recommendations in the Operational Efficiency and Cost Savings Audit conducted in
FY2010/11 and the Utilities Billing Operations audit performed in FY2011/12. In addition, DOU recently
completed an organizational assessment to identify how it can better perform its services and position
Sacramento for the challenges facing water utilities now and in the foreseeable future. The outcome of
the assessment is an updated five-year strategic plan, with updated priorities, and a revised
organization structure targeted to go into effect the beginning of FY2013/14. Addressing some of the
major goals of the new strategic plan has already begun, including the renewed emphasis on security
and emergency preparation, development of a more effective and high profile water conservation
program, review and updating of policies and procedures, and an increased commitment to audit
response and follow up.

In addition to these programs, DOU is updating the Water Master Plan, Water Conservation Plan, and
water policies, that combined will help guide the City’s long-range water planning efforts and assure
compliance with state mandates, including 20-percent per capita water use reductions by 2020.

DOU also continues to focus on a long-term sustainable approach to maintaining and replacing the
city’s aging infrastructure and has made integrated planning and asset management, as well as
implementation of the Utilities Water and Wastewater Infrastructure Program (Program) among its
highest priorities. The Program is a long-term strategy of investing in the City’s water and wastewater
capital and regulatory programs. As part of the Program, a three-year specific capital and finance plan
was adopted by City Council which approved rate increases for water and wastewater services for
FY2012/13 through FY2014/15. The finance plan for the Program uses a mix of bond and cash financing
that allows the City to invest in its infrastructure and meet regulatory requirements while smoothing
rate increases and avoiding rate spikes for utility customers. DOU is moving into the second year of the
three-year specific capital and finance plan after securing bond funding for its water and wastewater
capital programs in FY2012/13.
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ORGANIZATIONAL CHANGES

The Department recently implemented a revised organization structure that reflects the following
primary Department objectives:

e Focus on department-wide integrated planning

e Increase collaboration, innovation, and integration

e Realize efficiencies and reallocate resources to identified priorities

e Distribute responsibility and accountability throughout all levels of the organization
e Become a more agile and rewarding place to work

e Continue to provide excellent customer service

The major changes resulting from the restructuring are consolidation of two of the major operating
divisions (Field and Plant Services) into a single Operations and Maintenance Division, streamlining
operational activities as well as support functions such as purchasing and fleet management; merging
Asset Management, Financial Planning, and Strategic Planning into an Integrated Planning unit;
centralizing the department administrative and employee services activities into a single unit;
realigning the Water Quality Laboratory with Engineering to support more innovation and research and
development activities; and moving the Water Conservation program into the Engineering and Water
Resources Division, formerly Engineering Division.

The FY2013/14 proposed budget reflects the revised organizational structure and associated funding
for ongoing operations and addressing the near-term priorities of the strategic plan.

Detailed five-year forecasts for each of the utility enterprise funds are included in the Overview section
of this document.

PROPOSED BUDGET/STAFFING CHANGES

The Water and Storm Drainage Funds will be increased by $14.9 million with a reduction of 1.0 FTE (net
of 3.0 FTE reductions and 2.0 FTE additions). This reflects adjustments in labor costs, new programs,
regulatory compliance, and multi-year operating projects. These adjustments are explained below.
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CIP Engineering

Reduction: Storm Drainage Fund savings of $124,282 and 1.0 FTE (Associate Civil Engineer).
Impact: This reduction will result in reassignment of workload within the department.
Operational

Adjustments: Reassignment of this workload will hinder critical Capital Improvement Program (CIP)
planning and modeling efforts and hamper the department’s ability to develop and
implement an effective CIP in a timely manner.

Operation and Maintenance — Water and Drainage Maintenance
Reduction: Storm Drainage Fund savings of $79,038 and 1.0 FTE (Machinist Helper) and Water Fund
savings of $79,038 and 1.0 FTE (Machinist Helper).

Impact: These reductions will result in reassignment of workload within the department.

Operational

Adjustments: Reassignment of the workload will increase repair times and costs due to Machinists
performing work normally completed by Machinist Helpers. Preventative maintenance
may be deferred, delayed, or performed by the higher paid Machinist. The Machinist
Helpers are also certified crane operators, and the loss will result in higher cost due
to hiring contractors to perform crane work.

Regulatory Compliance & Other Operational Programs
Augmentation: Water, Wastewater, and Storm Drainage Funds increase of $3.5 million and 1.0 FTE
(Program Manager).

Impact: The increase in expenditures will be offset by increased revenues.

Operational

Adjustments:  This augmentation is necessary for continued compliance with regulatory and other
operational programs such as Water Meter Replacement, Water Conservation, Security
and Emergency Preparedness, CSS Drainage Inlet Upgrade Replacement, Information
Technology Upgrades, AMI Replacement, Asset Management, Drainage Mitigation, and
Financial Planning and Rate Structure Development. The Program Manager will support
requirements resulting from the California Sportfishing Protection Alliance Consent Decree.

Increases based on Consumer Price Index (CPI)
Augmentation: Water, Wastewater, and Storm Drainage increase of $1.3 million.

Impact: An increase to cover the expected rise in operational costs for all DOU programs.

Operational
Adjustments:  This reflects increased commodity prices for certain operation expenses such as fuel,
chemicals, and electricity in the Water, Wastewater, and Storm Drainage Funds.
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Multi-year Operating Projects
Augmentation:

Water, Wastewater, and Storm Drainage Funds increase of $8.9 million and 1.0 FTE

(Program Analyst).
Impact: This increase addresses ongoing regulatory requirements.
Operational
Adjustments:  This reflects the annual funding necessary to meet ongoing regulatory requirements for
the following programs: Water Conservation and Meter Replacement, Water Quality,
Sanitary Sewer Management Plan, Flood Plain Management and Flood Control, and
Combined Sewer System Regulatory Compliance. The 1.0 FTE Program Analyst is necessary
to provide administrative support to the Low-Income Rate Assistance Program established
in the FY2012/13 Approved Budget.
Department Budget Summary
Utilities Change
Budget Su mmary FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Proposed Proposed/Amended
Budgeted Expenditures
Debt Senice 922,232 - - - -
Employee Senvices 64,974,679 51,264,212 51,230,938 50,538,571 (692,367)
Labor/Supply Offset 3,424,682 2,642,354 2,642,354 2,173,685 (468,669)
Operating Transfers 21,218,001 15,693,416 15,693,416 17,372,968 1,679,552
Other Senices and Supplies 16,122,528 42,885,663 36,355,902 46,107,745 9,751,843
Property 1,906,618 3,228,412 1,345,669 4,437,998 3,092,329
Total: 108,568,740 115,714,057 107,268,279 120,630,967 13,362,688
Funding Summary by Fund/Special District
Community Center 4,983 4,983 4,983 4,983 -
Fleet Management 79,968 158,979 158,979 147,729 (11,250)
General Fund 97,338 122,410 122,410 122,410 -
Golf 74,376 60,000 60,000 8,550 (51,450)
Landscaping and Lighting 51,357 137,592 137,592 137,592 -
Parking 1,359 1,359 1,359 1,359 -
Risk Management - - - - -
Solid Waste 14,371,058 1,880,651 1,880,651 1,880,651 .
Special Distrcts 856,229 1,007,288 1,006,001 982,186 (23,815)
State Route 275 22,119 - - - -
Storm Drainage 27,626,374 31,986,074 28,372,706 31,332,110 2,959,404
Wastewater 16,112,439 22,617,947 20,591,131 25,416,138 4,825,007
Water 48,329,174 57,736,774 54,932,467 60,597,258 5,664,791
Water Planning 941,965 - - - -
Total: 108,568,740 115,714,057 107,268,279 120,630,967 13,362,688
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Division Budget Summary

Utilities Change
Division Budgets FY2011/12 FY2012/13 FY2013/14 More/(Less)

Actuals Approved Amended Proposed Proposed/Amended

Engineering and Water 5,819,160 6,419,893 13,470,848 11,891,807 (1,579,041)
Integrated Planning/Bus Ops 4,780,660 5,935,156 5,971,441 7,131,986 1,160,545
Office of the Director 45,115,283 40,650,811 32,616,043 44,572,047 11,956,004
Operations and Maintenance 52,853,636 62,708,196 55,209,947 57,035,127 1,825,180
Total: 108,568,740 115,714,057 107,268,279 120,630,967 13,362,688

Staffing Levels

Utilities Change
Division FTEs FY2011/12 FY2012/13 FY2013/14 More/(Less)

Actuals Approved Amended Proposed Proposed/Amended

Engineering and Water 84.50 74.50 74.50 111.50 37.00
Integrated Planning/Bus Ops 54.50 54.50 54.50 66.00 11.50
Office of the Director 28.00 8.00 8.00 7.00 (1.00)
Operations and Maintenance 370.50 373.50 373.50 325.00 (48.50)
Total: 537.50 510.50 510.50 509.50 (1.00)
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Utilities

Account Clerk Il
Accounting Technician
Administrative Analyst
Administrative Assistant
Administrative Technician

Applications Developer
Assistant Civil Engineer

Assistant Water Cross Control Specialist

Associate Civil Engineer
Associate Electrical Engineer
Blacksmith Welder

Business Services Manager
Construction Inspector Il
Customer Service Assistant
Customer Service Representative
Customer Service Specialist
Customer Service Supervisor
Customer Service Trainee

Data Entry Technician
Department Systems Specialist I
Development Services Technician |
Director of Utilities

Electrician

Electrician Supervisor
Engineering Manager
Engineering Technician Il

Field Services Manager
Generator Technician

GIS Specialist|

GIS Specialist I

Instrument Technician |
Instrument Technician I
Instrumentation Supervisor

IT Supervisor

IT Support Specialist I

Junior Plant Operator

Machinist

Machinist Helper

Machinist Supervisor

Media & Communications Specialist
Meter Reader

Meter Reading Supervisor

FY2012/13 FY2013/14
Amended Proposed Change
4.00 4.00 -
4.00 4.00 -
5.00 5.00 -
1.00 1.00 -
4.00 4.00 -
1.00 1.00 -
4.00 4.00 -
2.00 2.00 -
8.00 7.00 (2.00)
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
2.00 2.00 -
0.50 0.50 -
22.50 22.50 -
7.00 7.00 -
4.00 4.00 -
1.00 1.00 -
1.00 1.00 -
2.00 2.00 -
1.00 1.00 -
1.00 1.00 -
12.00 12.00 -
2.00 2.00 -
1.00 1.00 -
3.00 3.00 -
1.00 1.00 -
3.00 3.00 -
1.00 1.00 -
2.00 2.00 -
1.00 1.00 -
7.00 7.00 -
1.00 1.00 -
3.00 3.00 -
2.00 2.00 -
11.00 11.00 -
15.00 15.00 -
13.00 11.00 (2.00)
4.00 4.00 -
1.00 1.00 -
4.00 4.00 -
1.00 1.00 -
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Utilities (continued)

Office Supervisor

Plant Operator

Plant Services Manager

Program Analyst

Program Manager

Program Specialist

Public Service Aide

Sanitation Worker |

Secretary

Senior Accountant Auditor

Senior Department System Specialist
Senior Engineer

Senior Engineering Technician
Senior Generator Technician

Senior IT Support Specialist

Senior Maintenance Worker

Senior Management Analyst

Senior Plant Operator

Senior Staff Assistant

Senior Storekeeper

Staff Aide

Storekeeper

Stores Administrator

Stores Clerk Il

Student Trainee (Engineering, Computer)
Supernvising Engineer

Supervising Financial Analyst
Supenvising Generator Technician
Supervising Plant Operator
Supervising Water Quality Chemist
Support Services Manager

Systems Engineer

Typist Clerk |

Typist Clerk Il

Typist Clerk il

Utilities Field Svcs Leadworker
Utilities Field Services Supervisor
Utilities Field Services Serviceworker
Utility Construction Coordinator
Utility Services Inspector

Water & Sewer Superintendent (Field)
Water & Sewer Superintendent (Plant)

FY2012/13 FY2013/14
Amended Proposed Change
1.00 1.00 -
28.00 28.00 -
1.00 1.00 -
5.00 6.00 1.00
3.00 4.00 1.00
6.00 6.00 -
0.50 0.50 -
1.00 1.00 -
2.00 2.00 -
1.00 1.00 -
2.00 2.00 -
16.00 16.00 -
2.00 2.00 -
1.00 1.00 -
2.00 2.00 -
4.00 4.00 -
1.00 1.00 -
14.00 14.00 -
1.00 1.00 -
1.00 1.00 -
1.00 1.00 -
5.00 5.00 -
2.00 2.00 -
2.00 2.00 -
2.50 2.50 -
8.00 8.00 -
1.00 1.00 -
1.00 1.00 -
6.00 6.00 -
1.00 1.00 -
1.00 1.00 -
2.00 2.00 -
0.50 0.50 -
7.00 7.00 -
3.00 3.00 -
73.00 73.00 -
18.00 18.00 -
94.00 94.00 -
1.00 1.00 -
2.00 2.00 -
3.00 3.00 -
5.00 5.00 -
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Utilities (continued) FY2012/13 FY2013/14
Amended Proposed Change

Water Conservation Specialist 3.00 3.00 -
Water Cross Connection Control Specialist 1.00 1.00 -
Water Quality Chemist 3.00 3.00 -
Water Quality Laboratory Technician 3.00 3.00 -
Water Waste Inspector 3.00 3.00 -

Total 510.50 509.50 (1.00)
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Citywide and Community Support

Debt Service

The Debt Service Program finances the cost of capital improvements through revenue bonds, capital leases,
notes payable, or advances from other funds. Debt service payments are generally made in semi-annual
installments. This budget contains all major General Fund debt service payments and the major debt service
for all other funds. Prior to FY2013/14, debt was recorded in this program as well as in operating
department budgets. To better reflect the City’s debt obligations, all debt expenditures have been
consolidated in this program (with the exception of internal loans as shown in the individual department
budget charts).

The FY2013/14 Budget includes the use of $1.0 million in excess bond reserve interest earnings to offset
debt service expenditures as authorized by Council during the FY2011/12 budget process. Use of these funds
will be phased out after FY2013/14. In addition, the budget below reflects the debt service for the issuance
of the Water Revenue Bonds approved by City Council on February 26, 2013.

Department Budget Summary

Debt Service Change
Budget summary FY2011/12 FY2012/13 FY2013/14 More/(Less)

Actuals Approved Amended Proposed Proposed/Amended

Budgeted Expenditures
Debt Senice 93,475,782 74,834,779 74,834,779 87,267,380 12,432,601
Labor/Supply Offset 57,823 - - - -
Other Senices and Supplies 2,408,022 - - - -
Total: 95,941,626 74,834,779 74,834,779 87,267,380 12,432,601

Funding Summary by Fund/Special

4th R Program - - - 20,000 20,000
Capital Improv. Revenue Bonds 601,380 - - - -
Community Center 10,357,381 7,969,790 7,969,790 7,963,708 (6,082)
Debt Senice 16,324,228 13,599,316 13,599,316 13,692,928 93,612
Fleet Management 504,596 501,089 501,089 81,718 (419,371)
General Fund 22,246,419 22,441,245 22,441,245 23,496,485 1,055,240
Golf 1,167,166 1,183,059 1,183,059 1,183,921 862
Landscaping and Lighting 586,938 582,463 582,463 581,750 (713)
Marina - - - 1,239,113 1,239,113
N. Natomas Financial Plan 2,986,415 2,549,953 2,549,953 2,543,406 (6,547)
Other 17,234,818 - - - -
Parking 4,642,435 4,636,469 4,636,469 4,632,216 (4,253)
Solid Waste 3,333,188 4,425,837 4,425,837 4,432,657 6,820
Storm Drainage 3,696,738 3,641,480 3,641,480 3,640,025 (1,455)
Wastewater 910,077 910,300 910,300 910,076 (224)
Water 11,349,849 12,393,778 12,393,778 22,849,377 10,455,599

Total: 95,941,626 74,834,779 74,834,779 87,267,380 12,432,601
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Division Budget Summary

Debt Service Change
Division Budgets FY2011/12 FY2012/13 FY2013/14 More/(Less)

Actuals Approved Amended Proposed Proposed/Amended

Debt Serv-02 Ref Cop/91pf 1131 5,780,250 - - - -
Debt Serv-93 Series A 1131 9,210,758 9,196,526 9,196,526 9,189,698 (6,828)
Debt Serv-93 Series B 1131 6,304,993 6,296,010 6,296,010 6,289,509 (6,501)
Debt Service - 2003 Cirbs 1131 2,292,709 2,285,812 2,285,812 2,281,039 (4,773)
Debt Service - 2005 Refunding 9,660,250 15,268,894 15,268,894 15,346,776 77,882
Debt Service - 2013 Water - - - 9,730,769 9,730,769
Debt Service Assessment Bonds 17,234,818 - - - -
Debt Service-2006 Cirbs Ser A 6,867,288 6,858,974 6,858,974 6,857,576 (1,398)
Debt Service-2006 Cirbs Ser B 3,973,528 3,974,803 3,974,803 3,959,183 (15,620)
Debt Service-2006 Cirbs Ser C 1,882,800 1,879,600 1,879,600 1,277,800 (601,800)
Debt Service-2006 Cirbs Ser D 125,388 125,388 125,388 729,392 604,004
Debt Service-2006 Cirbs Ser E 12,284,400 9,086,699 9,086,699 9,086,699 -
Debt Service-Dbw (Docks) 102,599 102,599 102,599 102,599 -
Debt Service-Miscellaneous 2,143,519 1,236,903 1,236,903 2,997,427 1,760,524
Debt Svc-1999 Cap Imp Bds 1131 1,215,218 - - - -
Debt Svc-2002 Cirb 1131 5,637,775 5,537,366 5,537,366 5,525,645 (11,721)
Debt Sve-Financing Leases 2,619,825 4,169,591 4,169,591 4,970,912 801,321
Debt Svc-State Revolving 3,436,938 3,436,942 3,436,942 3,436,939 3)
Kings/Arco Arena 1131 5,268,571 5,378,672 5,378,672 5,485,417 106,745
Total: 95,941,626 74,834,779 74,834,779 87,267,380 12,432,601
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Citywide Support

This section contains programs that are not part of any department’s direct operating expenditures.
Examples of the programs included in this section are provided below:

Employee Benefits and Insurance
e General Insurance/Employee Services — This program pays for the General Fund costs of: (1)
comprehensive auto and general liability insurance, property insurance, insurance consultant
fees, and related self-insurance administration services and (2) employee vacation and sick
leave termination expenses. The termination payoffs are budgeted at an estimated level for the
entire General Fund. At year-end, funds are transferred from this activity to reimburse
department costs.

e Miscellaneous Contract Implementation — This budget covers the cost of retiree/beneficiary
health and dental insurance premiums for approximately 2,000 retirees. The budget also
includes $7.8 million for the General Fund portion of the City’s contribution to the Sacramento
City Employees Retirement System (SCERS), required to ensure the continued stability of the
program. There are approximately 1,312 participants in SCERS as of June 30, 2012.

Citywide Maintenance Contracts and Utilities
e [nformation Technology Maintenance and Support Contracts — This budget covers the major
contracts and support for the City’s human resources and financial systems (eCAPS). The costs
for non-General Fund operations are recovered through the City’s cost allocation plan. An
augmentation of $99,166 was provided in the budget for the escalating costs of software
maintenance.

e Multi-Tenant City-Owned Buildings — This budget covers the cost of utilities at the various City-
owned buildings that have tenants supported from various funding sources. The costs for non-
General Fund operations are recovered through the City’s cost allocation plan.

Miscellaneous
e Elections — The City Clerk’s Office budget of $171,845 for elections has been moved to citywide
support as this cost is not related to the City Clerk’s operations.

e Litigation — The City Attorney’s Office budget of $100,000 for litigation has been moved to
citywide support as this cost is not related to the City Attorney’s operations.

e Redevelopment Agency Successor Agency (RASA) — In response to Assembly Bill 26 (AB26), the
City became the recognized RASA effective February 1, 2012, for all non-housing functions and
obligations. As the RASA, the City is entitled to be reimbursed for administrative costs
associated with managing the transfer of non-housing assets, legal concerns, cash and debt
management, and other administrative obligations. Under AB 26, the administrative budget to
pay for staff costs to perform RASA duties is limited to 3% of the property tax allocated to the
RASA. The total RASA budget for FY2013/14 is estimated at $900,00 of which $680,426 is in
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Citywide Support. The remaining $219,574 pays for staff in the City Attorney’s Office and
Finance Department. It is important to note that this estimate may change based on State
Department of Finance approval of semi-annual Recognized Obligation Payment Schedules.

e Utility Users Tax (UUT) Rebate Program — This program began in FY1977/78. This program had
provided for City-paid reimbursements for taxes paid. In FY2005/06, the rebate program was
changed to provide for direct tax exemptions. Households with annual incomes under $25,000
qualify for the tax exemption. The UUT revenue estimates account for these exemptions.

e Utility Rebate Program — The Budget Resolution adopted by the City Council on June 12, 2012,
established the Utility Rate Assistance Program (114130100) to offset the impact of the
approved water and wastewater utility rate increases on low-income customers. This program
is budgeted at $2.4 million (General Fund) and is funded through revenue generated by the
11% general tax associated with the utility rate increases.

Revenues and Taxes

e Major Tax Revenues — The Major Tax Revenues Program includes all discretionary tax revenues
including Property Tax, Sales Tax, and UUT.

e Other Program Support — The City's Transient Occupancy Tax rate is currently 12%. The General
Fund receives two percent of the 12% tax rate; the balance goes to the Community Center
Fund. Slightly less than one percent of these proceeds and additional General Fund
appropriations are used to support the Sacramento Convention and Visitors Bureau and the
Sacramento Metropolitan Arts Commission.

e Sacramento County Charges and Assessments — State law authorizes counties to charge other
local government entities for the cost of assessing and collecting property tax revenues, and for
property-related assessments including flood control and for unreimbursed costs associated
with county jail operations (jail booking fees).

Community Support

The City provides administrative and financial support to various local and regional operations.

Citywide Operations
e Office of Emergency Services (OES, 2.0 FTE) This office provides emergency planning for the City
of Sacramento in preparation for a flood, earthquake, terrorism, or other disaster. OES also
provides disaster relief and coordination of claims processed for assistance under various
federal acts and state laws.
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City/County Joint Effort
e City/County Office of Metropolitan Water Planning (CCOMWP, 4.0 FTE) The Water Fund
provides reimbursements to CCOMWP for the City’s share of costs associated with this joint
effort with the County of Sacramento. The City recovers the costs associated with providing
administrative and financial support to CCOMWP.

Separate Legal Entities
e Sacramento Area Flood Control Agency (SAFCA, 16.0 FTE) The Finance Department provides
administrative and financial support to SAFCA and is fully reimbursed for this support.

e Sacramento Local Agency Formation Commission (LAFCo, 1.0 FTE) The Finance Department
provides administrative and financial support to LAFCo and is fully reimbursed for this support.

Local Partners

With the exception of the elimination of the contribution to the Human Rights Fair Housing
Commission, no other budget reductions are proposed. The following is a list of our local partners and
the City contribution included in the FY2013/14 budget.

e Business Improvement Districts — approximately $405,520
o Del Paso Boulevard

Downtown

Greater Broadway

Midtown

North Franklin Boulevard

Oak Park

Power Inn Road

River District

0O O O O O O O O

Stockton Boulevard

e Human Rights Fair Housing Commission — ($74,304)
Given alternative government agencies available to receive and investigate fair housing
complaints including the State of California Department of Fair Employment and Housing, the
US Department of Housing and Urban Development Office of Fair Housing and Equal
Opportunity, and the University of the Pacific McGeorge School of Law which has the Pacific
McGeorge Housing Mediation Center, General Fund resources have been redirected to
alternative priorities.

e Sacramento Convention and Visitors Bureau - $514,848

e Sacramento Metropolitan Arts Commission - $527,758

e Sacramento Public Library Authority - $7,129,539
Since 2009 Sacramento Public Library opened three new facilities within the city, Valley Hi-
North Laguna (August 2009), North Natomas (January 2010), and Robbie Waters Pocket
Greenhaven (August 2010). At the same time, the City reduced its support to the library by
more than 20%. The result is that the Library is operating twelve facilities with a budget better
designed for nine.
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Since 2009 the Library has managed budget reductions through a combination of freezing
vacant positions, staff layoffs, eliminating or reducing overtime, security, on-call, and
temporary staff budgets, reducing evening hours in all locations, labor concessions, and
renegotiating service agreements. Despite these reductions, the library has used an average of
$1.6 million per year from reserves to operate all 12 city facilities. The result is that the Library’s
reserves are dangerously low and without an infusion of funds, harsher solutions may be
necessary.

The City’s parcel tax for library services (originally approved by voters in 1996 and reauthorized
in 2006) provides approximately $4.5 million annually for library services. The voter approved
measure includes a maintenance of effort (MOE) that requires prior year reductions to library
funding to be restored should the City’s non-public safety general-funded programs receive
additional funding. On March 12, 2013, the Council authorized an increase in library funding
(5506,000) using Measure U funds in order to restore the libraries to the required MOE funding
levels. Continuation of the required funding to comply with the MOE is included in the
Proposed Measure U funding chart included in the Budget Overview.

Library staff has been working with Authority Board members, City staff and others to identify
potential solutions to the current fiscal challenges and on strategies to address the long-term
structural deficits. In the meantime, the Library will continue its prudent approach in FY2013/14
and look for additional operational efficiencies.
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Citywide and Community Support Budget Summary

Citywide and Community Support Change
Budget Summary FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Proposed Proposed/Amended
Budgeted Expenditures

Contingency - 2,475,000 2,372,833 2,400,000 27,167
Employee Senices 17,163,327 20,173,077 20,113,124 24,469,276 4,356,152
Labor/Supply Offset 193,671 (2,264,653) (2,264,653) (2,129,862) 134,791
Operating Transfers (100,000) (549,816) (549,816) (454,968) 94,848
Other Senices and Supplies 37,033,863 44,284,278 45,079,239 47,809,784 2,730,545
Property (5,124,749) 609,910 609,910 709,910 100,000
Total: 49,166,112 64,727,796 65,360,637 72,804,140 7,443,503

Funding Summary by Fund/Special
4th R Program 12,675 - - 13,000 13,000
Captial Improv. Revenue Bonds - 400,000 400,000 400,000 -
Community Center 50,172 77,530 77,530 1,350,883 1,273,353
Development Senices Fund 58,036 - - - -
Downtown Management District 2,445,625 2,445,625 3,178,210 3,178,210 -
Externally Funded Programs - - - - -
Fleet Management 159,845 150,000 150,000 161,200 11,200
General Fund 38,614,175 45,325,354 44,963,233 47,903,054 2,939,821
Golf 24,597 52,735 52,735 - (52,735)
Hart Trust - - - - -
Library Senices Parcel Tax 4,609,135 4,400,000 4,400,000 4,888,846 488,846
Marina 6,564 8 8 6,700 6,692
N. Natomas Financial Plan (5,124,749) - - - -
Other 245,192 512,976 512,976 576,226 63,250
Parking 65,158 31,471 31,471 283,190 251,719
Private Development 200,604 - - - -
Risk Management 22,937 359 359 23,500 23,141
Sacramento Sports 60,581 100,000 100,000 - (100,000)
Sacramento Tourism BID 2,214,721 2,060,000 2,060,000 2,060,000 -
Solid Waste 529,930 984,103 984,103 2,084,366 1,100,263
Special Distrcts 4,138,064 4,387,703 4,650,079 4,750,079 100,000
START 7,200 - - 7,400 7,400
Storm Drainage 231,192 516,198 516,198 757,326 241,128
Wastewater 166,636 239,114 239,114 567,560 328,446
Water 426,471 837,624 837,624 1,566,719 729,095
Water Planning 1,351 2,206,997 2,206,997 2,225,881 18,884
Total: 49,166,112 64,727,796 65,360,637 72,804,140 7,443,503

Division Budget Summary

Citywide and Community Support Change
Division Budgets FY2011/12 FY2012/13 FY2013/14 More/(Less)

Actuals Approved Amended Proposed Proposed/Amended

Citywide Support 13,454,972 16,604,900 16,344,946 19,683,371 3,338,425
Community Support 12,268,396 21,688,195 22,683,157 25,747,769 3,064,612
Council District Support 1,607 - - - -
County Property Taxes & Chrgs 3,620,718 3,950,000 3,950,000 2,700,000 (1,250,000)
Fund Contingency - 2,475,000 2,372,833 2,400,000 27,167
Major Tax Revenues 2,657,191 2,925,000 2,925,000 2,925,000 -
Retired/Transfer Emp Benef1530 17,147,571 16,959,701 16,959,701 19,308,000 2,348,299
Utility Users Tax Rebate 1121 15,658 125,000 125,000 40,000 (85,000)
Total: 49,166,112 64,727,796 65,360,637 72,804,140 7,443,503

193 72 of 75



FY2013/14 Proposed Budget

Staffing Levels
Citywide and Community Support Change
Division FTEs FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Proposed Proposed/Amended
Community Support - 23.00 23.00 23.00 -
Total: - 23.00 23.00 23.00 -
194
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Reserves

Administrative Contingency
e The Administrative Contingency is established in the major City funds as follows and may be
used during the course of the year, in accordance with Sections 3, 4, and 6 of the Budget
Resolution, to adjust budgets for unforeseen expenses.

o General Fund = $1,000,000

o Solid Waste Fund = $500,000

o Storm Drainage Fund = $300,000
o Wastewater Fund = $100,000

o Water Fund = $500,000

Economic Uncertainty Reserve (EUR)
e The EUR was established in FY1983/84 and is currently $24.4 million. This represents 6.6% of
FY2013/14 General Fund estimated revenues.

Other Sources and Uses
e The General Fund budget does not include the use of one-time resources, except for $105,000
from the arts stabilization reserve that will be appropriated in the General Fund for the arts
stabilization program.

All Other Fund Balances
e Remaining balances of enterprise, internal, and other governmental funds total $173.0 million
and are listed individually in this document in Schedule 2B - Detail of FY2013/14 Revenues,
Appropriations, and Changes in Fund Balance. The available balance of enterprise and internal
service funds may only be used for the specific purpose of the individual fund.
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Citywide and Community Support

FY2012/13 FY2013/14
City-County Office of Metropolitan Water Planning (CCOMWP) Amended Proposed Change
Administrative Analyst 1.00 1.00 -
Executive Director 1.00 1.00 -
Program Manager 1.00 1.00 -
Secretary 1.00 1.00 -
Subtotal CCOMWP 4.00 4.00 0.00
FY2012/13 FY2013/14
Local Agency Formation Commission (LAFCo) Amended Proposed Change
Senior Management Analyst 1.00 1.00 -
Subtotal LAFCo 1.00 1.00 0.00
FY2012/13 FY2013/14
Office of Emergency Planning (OES) Amended Proposed Change
Administrative Technician 1.00 1.00 -
Program Manager 1.00 1.00 -
Subtotal OES 2.00 2.00 0.00
FY2012/13 FY2013/14
Sacramento Area Flood Control Agency (SAFCA) Amended Proposed Change
Accounting Technician 1.00 1.00 -
Administrative Assistant 2.00 2.00 -
Administrative Officer 1.00 1.00 -
Junior Landscape Assistant 1.00 1.00 -
Program Analyst 1.00 1.00 -
SAFCA Counsel 1.00 1.00 -
SAFCA Deputy Director 1.00 1.00 -
SAFCA Director of Planning 1.00 1.00 -
SAFCA Executive Director 1.00 1.00 -
Secretary 1.00 1.00 -
Senior Accountant Auditor 1.00 1.00 -
Staff Aide (Management) 3.00 3.00 -
Student Trainee (Engn, Comptr) 1.00 1.00 -
Subtotal SAFCA 16.00 16.00 0.00
Total 23.00 23.00 0.00
225
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