
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer

John F. Shirey, City Manager

Meeting Date: 6/11/2013

Report Type: Consent

Report ID: 2013-00440

Title: Agreement: Liquid Aluminum Sulfate (Alum) for Drinking Water 
Treatment Plants

Location: Citywide

Issue: Liquid Aluminum Sulfate (Alum) is used as part of the water treatment process 
and an inventory is needed to ensure continuation of services to customers.

Recommendation: Pass a Motion: 1) awarding a contract for the purchase of Liquid 
Aluminum Sulfate (Alum) (Bid# B13141111007) to General Chemical Performance 
Products, for an initial term of one-year with up to four one-year extension options, in 
an amount not to exceed $7,500,000 for the maximum five-year term; and 2) 
authorizing the City Manager, or the City Manager's designee, to approve the one-year 
extensions, provided that sufficient funds are available for this purpose in the budget 
adopted for the applicable fiscal year(s).

Contact: Michael Malone, Field Services Manager, (916) 808-6226; Dave Phillips, Water 
and Sewer Superintendent, (916) 808-5652, Department of Utilities

Presenter: None

Department: Department Of Utilities

Division: Plant Svcs Administration

Dept ID: 14001211

Attachments:

1-Description/Analysis

2-Background

3-Exhibit A - B13141111007 Liquid Aluminum Sulfate (Alum)

4-Exhibit B - CC Bid Recap Form_B13141111008

5-Exhibit C - NPS Crystalline Sodium Fluoride Univar

_______________________________________________________________
City Attorney Review

Approved as to Form

Joe Robinson

6/4/2013 11:12:55 AM

City Treasurer Review
Reviewed for Impact on Cash and Debt

Russell Fehr
5/28/2013 3:30:31 PM
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Department Director or Designee: Dave Brent - 6/3/2013 11:37:07 AM
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Description/Analysis 

Issue: The Department of Utilities (DOU) operates two water treatment plants, the Sacramento 

River Water Treatment Plant on the Sacramento River and the E.A. Fairbairn Water 

Treatment Plant on the American River. As part of the water treatment process, liquid 

aluminum sulfate (referred to as alum) is used to separate sediment particles from the 

water.

The DOU is proposing to secure a one-year contract for the purchase of alum with the 

option to renew the contract yearly for an additional four years for a total of no more than 

five years.

Policy Considerations: City Council approval is required for purchase contracts of 

$100,000 or more.

Economic Impacts: Not applicable.

Environmental Considerations: The use of alum is an ongoing activity at the water treatment 

plants. This agreement would not result in any substantial change in the existing plant 

operations and processes. The use of alum is regulated by permit requirements for the State of 

California, Department of Public Health. 

The Community Development Department’s Environmental Planning Services Division has 

reviewed the project and has determined the project is exempt under the California 

Environmental Quality Act (CEQA) under Section 15061(b)(3) of the CEQA Guidelines.  The 

activity is covered by the general rule that CEQA applies only to projects that have the 

potential for causing a significant effect on the environment. Where it can be seen with 

certainty that there is no possibility that the activity in question may have a significant effect on 

the environment the activity is not subject to CEQA. In addition, the ongoing purchase of 

supplies is not a “project” under CEQA Guidelines Section 15378(b)(2).

Sustainability: The alum purchased under this contract complies with the City’s Sustainability 

Master Plan.

Commission/Committee Action: Not applicable.

Rationale for Recommendation: The DOU has an ongoing need to purchase alum for its inventory 

to ensure continuation of services to its customers. The Department advertised for bids 

through the City Clerk and City Procurement website and City Clerk opened three bids on May 

22, 2013. The responsible and responsive low bidder was General Chemical Performance 

Products.

Financial Considerations: The proposed contract has an initial one-year term, with the option 

to extend for up to four additional one-year terms, for a total amount not-to-exceed 

$7,500,000 for the maximum five-year term. Sufficient funding for the initial one-year 

term, in the amount of $1,100,000, is available in the Department of Utilities, Plant 

Services Division FY2013/14 operating budget, as proposed. Extensions of the contract in 
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succeeding fiscal years shall be subject to funding availability in the adopted budgets for 

each fiscal year.

Emerging Small Business Development (ESBD): General Chemical Performance Products 

is not certified as an emerging or small business enterprise firm.
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Background

The Department of Utilities (DOU), Plant Services Division, operates two water treatment plants, 

the Sacramento River Water Treatment Plant (SRWTP) on the Sacramento River and the E.A. 

Fairbairn Water Treatment Plant (EAFWTP) on the American River. During the water treatment 

process, Liquid Aluminum Sulfate (Alum) is used to separate sediment particles from the water. 

The Plant Services Division is requesting approval to obtain a one-year contract, with the option 

to renew yearly for an additional four years, for a total of no more than five years. Per Bid 

#B13141111007 the low bidder’s unit price is $220 per dry ton at the estimated 5,000 pounds,

for an initial one year total of $1,100,000. The proposed pricing of $220 per dry ton is currently 

38.7% lower than our current FY 2012/13 pricing of $358.90 per dry ton. 

Pricing for subsequent years is subject to increases or decreases due to market demand and 

outside cost such as rail and freight expenses. Any increase in price for subsequent years 

requires written justification and is subject to review and approval by City staff. In addition, 

amount of chemical quantities used fluctuates from year to year and is dependent on multiple 

variables (i.e. amount of rainfall, river turbidity, drinking water demand, etc.). In order to cover 

any potential increases in cost and/or increased quantities of materials used over the next five 

years, staff has estimated an average 15% increase per year. DOU is requesting a not-to-

exceed amount for a total of five years of approximately $7,500,000 for the maximum potential 

term of five years. The table below indicates potential yearly cost increases, assuming a 15% 

per year cost increase.

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

$1,100,000 $1,265,000 $1,454,750 $1,672,963 $1,923,907 $7,416,620
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City of Sacramento Bid Recap Sheet 
Project Name: Liquid Aluminum Sulfate (Alum)  
Bid Opening Date: 5/22/2013 Project Type: Goods-Services 
Bid Number: B13141111007 Project Number:  
Project Manager: Dan Houston - x 7082 Project Department: Utilities 

Estimate: $ 0      Fee: $ 0 

 Name of Bidder Location Amount of Bid 
1 Thatcher Company of California Salt Lake City, UT $1,495,000.00 

2 Rhodia Inc. Cranbury,  NJ $2,125,000.00 

3 General Chemical Performance Parsippany, NJ $1,100,000.00 
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Bid Opened by: Anitra Bibbs
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