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Description/Analysis 

Policy Considerations: The recommendation to establish a new CIP for the 

Security and Emergency Preparedness Program is consistent with the 

Department’s strategic goal to deliver reliable services by reducing system 

vulnerabilities throughout the City’s water, wastewater, and storm drainage 

systems.

Environmental Considerations: The Community Development Department’s

Environmental Services Manager has determined that the proposed project is 

exempt from the California Environmental Quality Act (CEQA) under Section 

Number 15061(b)(3) of the CEQA Guidelines.   The activity is covered by the 

general rule that CEQA applies only to projects which have the potential for 

causing a significant effect on the environment. Where it can be seen with 

certainty that there is no possibility that the activity in question may have a 

significant effect on the environment, the activity is not subject to CEQA.

Sustainability: This project has been reviewed for consistency with the goals, 

policies, and targets of the Sustainability Master Plan and the 2030 General Plan. 

This project will advance these goals, policies, and targets by ensuring that the 

City continues to provide a safe water supply, wastewater collection, and storm 

drainage system to its customers.

Commission/Committee Action: Not applicable.

Rationale for Recommendation: This CIP will help develop a security and 

emergency preparedness program consistent with water utility, industry 

guidelines and enhance the ability of the Department and staff to respond to 

local and regional emergencies.

Financial Considerations: The Department has projected savings in the 

current operating budget related to bad debt, professional services, and 

property. It is proposed to move the funds as follows:
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FROM:
Water Fund (6005) Bad Debt (14001041-481050) $100,000 
Water Fund (6005) Other Professional Services (14001041-433060) $100,000 
Sewer Fund (6006) Bad Debt (14001041-481050) $200,000 
Drainage Fund (6011) Property (14001351-474410) $100,000 
Total: $500,000 
TO:
Security & Emergency Prep Prog (Z14140100)
Water Fund (6005) Other Professional Services (433060) $50,000 
Water Fund (6005) Buildings (472010) $150,000 

Sewer Fund (6006) Other Professional Services (433060) $50,000 
Sewer Fund (6006) Buildings (472010) $150,000 

Drainage Fund (6011) Other Professional Services (433060) $25,000 
Drainage Fund (6011) Buildings (472010) $75,000 
Total: $500,000 

Emerging Small Business Development (ESBD): There are no goods or 

services being purchased as a direct result of this action.
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Background 

As part of a strategic planning process, the Department of Utilities 
(Department) has made security and emergency preparedness a top priority 
and has assigned internal resources and retained consultants to evaluate the 
Department’s needs and establish a security and emergency preparedness
program consistent with industry-best guidelines.  This proposed capital 
improvement project (CIP) will help assure safe and secure water, 
wastewater, and storm drainage facilities, and increase the emergency
preparedness of the Department.

A recent high-level review recommends some immediate actions that would 
be prudent to take related to facilities and employee security. These actions 
include but are not limited to the following:

1. Installing security cameras at various sites in order to facilitate 
monitoring of assets and discourage theft and trespassing.

2. Consolidating dispatch centers for more efficient emergency response 
operations.

3. Upgrading the Utilities Operations Center.

4. Emergency Response and Planning consulting services.

5. Upgrading or replacing security fencing and access gates.

6. Replacing out-of-date equipment such as hand-held radios, which no 
longer have available maintenance services.

The Security and Emergency Preparedness Program will help prevent 
potential malicious actions against the water, wastewater, and storm 
drainage systems and Department employees, and will enhance the ability of 
the Department and staff to respond to local and regional emergencies.
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RESOLUTION NO.

Adopted by the Sacramento City Council

APPROVING ESTABLISHMENT AND ALLOCATION OF 
BUDGET FOR THE SECURITY AND EMERGENCY 

PREPAREDNESS PROGRAM (Z14140100)

BACKGROUND

A. In order to further protect public health and safety, the City’s 
Department of Utilities is developing a Security and Emergency 
Preparedness Program for Department-maintained facilities.

B. Concurrently, the Department recommends the creation of a new 
project to ensure that financial resources are managed and tracked 
appropriately.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY 
COUNCIL RESOLVES AS FOLLOWS:

Section 1. The Utilities FY2012/13 CIP is amended to include the following 
new project:

o Z14140100  Security and Emergency Preparedness 
Program

Section 2. The City Manager or City Manager’s designees are authorized to 
transfer $500,000 to the Security and Emergency Preparedness 
Program (Z14140100), by transferring $200,000 from the Water 
Fund (6005) FY2012/13 operational budget, $200,000 from the 
Sewer Fund (6006) FY2012/13 operational budget, and 
$100,000 from the Drainage Fund (6011) FY2012/13 operational 
budget. 
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