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Description/Analysis
Issue: On April 1, 2010, City Council adopted Resolution No. 2010-0164,
approving Tickets.com (TDC), Inc. as the exclusive ticketing provider of the
Convention Center Complex (Complex).

Without exercising the two, one-year extensions, the initial term of the current
ticketing provider agreement with TDC will expire on June 30, 2013. 1Itis
recommended that the City amend the current contract term to provide for a five-
year term extension commencing on July 1, 2013, and ending on June 30, 2018.
In return for this contract extension, TDC will migrate the City to its updated
software platform (ProVenue); provide all needed user hardware (computers,
printers, licenses, etc.); and pay the City a total of twenty-five thousand dollars
$25,000 ($5,000 annually over five years) as incentive for the City migrating away
from the antiquated software platform.

Policy Considerations: Per Sacramento City Code, the City Council’s
approval is necessary to amend the current contract term. Economic
Impacts: None.

Environmental Considerations: This report concerns administrative
activities that will not have a significant effect on the environment, and does
not constitute a "project" as defined by the California Environmental Quality
Act (CEQA) [CEQA Guidelines sections 15378(b)(2)].

Sustainability: None.

Commission/Committee Action: None.

Rationale for Recommendation: The Complex relies on an exclusive ticketing
service provider to sell tickets to all ticketed events within it, excluding tickets sold
at the on-site Complex box office. The Request for Proposal (RFP) process was used
in 2005, and again in 2009, to select an exclusive ticketing provider for the
Complex. TDC was selected each time as the best provider of ticketing services and
customer support for the Complex.

Updating the current ticketing software platform is needed to maximize current TDC
technology and functionality. The new platform, ProVenue, is web-based and is
user friendly in addition to providing components for the City’s performing arts
groups, such as donor and season ticket sales tracking and marketing opportunities.

Amending the current contract term to include five additional years commencing
on July 1, 2013, through June 30, 2018, will provide the City updated ticketing
technology, new computers, and other ticketing equipment at no cost to the City2 of 13
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Additionally, TDC will pay the City $5,000 annually for a total of $25,000 over the
life of the new term as incentive for migrating off of a platform that is being
phased out.

Financial Considerations: The Complex operates as a part of the City’s
Convention, Culture & Leisure Department and is funded through the Community
Center Enterprise Fund (Fund 6010). Revenue from ticketing service convenience
fees added to the price of the ticket is shared between TDC and the Complex. The
Complex retains the on-site box office where tickets may be purchased with no
service fee to the patron.

The proposed contract amendment is anticipated to reach $1 million dollars in
revenue to the City over the next five years, with annual proceeds of
approximately $200,000. Budgeted amounts will remain as presented in the
FY2013/14 Operating Budget.

Emerging Small Business Development (ESBD): Respondents to the issued
ticketing provider RFP (2009) were given 5% preference in overall rating if they
were certified as an ESBE, in adherence with the City’s ESBE program. TDC is not
an ESBE.
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Project Title and Job Number: Convention Center Complex Exclusive Ticketing Provider
Date: 6/18/13 Supplemental Agreement No.: 2010-0253

AMENDMENT NUMBER 1
TO THE TICKETING SERVICES AGREEMENT

THIS AMENDMENT NUMBER 1 TO THE TICKETING SERVICES AGREEMENT (City Agreement

No. 2010-0253) (“Amendment) is effective as of the date of last signature hereto, by and between
Tickets.com, Inc. (“TDC"), a Delaware corporation having its place of business at 555 Anton Boulevard,
11t Floor, Costa Mesa, Califomia 92626 and City of Sacramento (“Clienf’), with its principal place of
business located at 1030 15t Street, Sacramento, California 95814

WHEREAS, TDC and Client entered into a Ticketing Services Agreement dated July 1, 2010 (the
‘Agreement’); and,

WHEREAS, TDC and Client wish to amend the Agreement as set forth herein.

NOW, THEREFORE, the parties do hereby mutually agree as follows:

1.

Definitions. All capitalized terms not defined in this Amendment will bear the same meaning as set
forth in the Agreement.

Migration to ProVenue® Ticketing System. TDC and Client agree that Client will be migrated from
the current Ticket System which utilizes the Advantix software platform to TDC's ProVenue
Ticketing System (as hereinafter defined) on a mutually agreed to date(s) in 2013. For purposes of
this Agreement “ProVenue Ticketing System” shall be defined as the advanced ticketing platform
developed, owned and hosted by TDC for the management, sale and issuance of tickets. Effective
on the date on which Client is migrated to the ProVenue Ticketing System, all references to “Ticket
System” within the Agreement shall be replaced with “ProVenue Ticketing System”.”

Section 4 of the Agreement (“Term") is amended as follows:

“TDC and Client agree that the Agreement shall be extended for a period of five (5) years from the
expiration of the Initial Term, through June 30, 2018 (the “Renewal Term"). Thereafter, this
Agreement may only be further extended or renewed upon mutual written agreement of TDC and
the Client, acting through the City Manager or his designee.”

Section 10.A of the Agreement (“Equipment Provided by Client’) is amended and restated in its
entirety as follows:

“A. Equipment Provided by TDC. Following TDC's approval of the physical facilities where
the Equipment will be located, TDC shall provide to Client all items set forth on the
attached Exhibit B. TDC agrees that such Equipment shall meet the specifications set
forth by Client for purposes of connecting to Client's Local Area Network (‘LAN").”

5o0f 13
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5. Section

10.C of the Agreement (“Client's Responsibilities”) is amended and restated in its entirety

as follows:

“C.

6. Section

7. Section

Client’s Responsibilities. Client will provide, at its sole expense, any and all applicable
power connections necessary to access or otherwise use the Equipment provided herein.
In addition, Client will be solely responsible for all costs associated with applicable utilities
consumed by operation of the Equipment at the Facilities. Client further agrees that it shall
be responsible for installation of any required updates, including security patches, on the
Equipment provided by TDC.”

10 of the Agreement (“Equipment”) is amended to include the following new sub-section I:

Equipment Repair/Replacement. TDC shall be responsible for all costs related to
Equipment repair and/or replacement necessary to maintain such Equipment in good
working condition during the Renewal Term. TDC further agrees that if any Equipment
which exists at the Facilities prior to migration to the ProVenue Ticketing System is
required to be replaced so as to meet minimum specifications for use with the ProVenue
Ticketing System, TDC shall provide such replacement Equipment to Client at no
additional cost.”

13.A of the Agreement (“Central Computer Facility”) is deleted in its entirety. All applicable

data connectivity obligations are set forth in Section 31 below.

8. The Agreement is amended to include the following new Section 30 titled “Data Conversion”.

“30.

City of Sacramento

DATA CONVERSION.

A. Active Event Data Conversion. At no additional cost to Client, TDC agrees to
convert patron sales data for Active Events residing in the Client's Advantix Ticket
System to the ProVenue Ticketing System as set forth herein. For purposes of this
Agreement, an (“Active Evenf’) is defined as any event, as of the date such data
conversion commences, for which tickets are currently on sale, or for which Tickets go
on sale prior to the Launch Date (as hereafter defined), and the performance for such
event shall occur after the Launch Date. As part of such conversion, TDC will convert
patron information associated with Active Events, including demographic details,
patron remarks and/or comments (“Notes”) and related tags, attributes and/or flags
(“Traits™).

B. Non-Active Event Data Conversion. At Client's election, TDC shall also convert
patron information, including demographic details and related Notes and/or Traits for
those patrons not associated with Active Events, for patron accounts with sales activity
occurring within a mutually agreed time period, provided however, that such sales
activity period shall not exceed twenty-four (24) months.

Amendment 1 to the TSA Page 2 of 9
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C. Pre-Conversion Assessment. Client acknowledges and agrees that the scope,
nature and results of any such data conversion services shall be subject to, among
other things, a pre-conversion operational assessment by TDC and review of sample
data concemning data format, quality and integrity. Client further acknowledges and
agrees that formal acceptance of such data conversion services by Client is required
prior to the date upon which the sale of tickets through the ProVenue ticketing system
in a live, production environment commences (the “Launch Date”").

6. The Agreement is amended to include the following new Section 31 titled “Data Connectivity™:

‘31.  DATA CONNECTIVITY.

A. Client Responsibilities.

City of Sacramento
Amendment 1 to the TSA

vi.

Client agrees that it shall be solely responsible for the procurement of, and all
costs associated with the installation and continued maintenance of a
business class, commodity Intemnet connection at each Facility in which a
ticketing terminal is located. Furthermore, Client agrees to allow TDC to utilize
Client's commodity Internet connection for purposes of establishing Virtual
Private Network (“VPN”) connection to the applicable TDC environment.

Client agrees that it shall be solely responsible for all necessary data
connectivity from each Facility to Client's data center location.

Client shall be solely responsible for all costs associated with intemal wiring
and related LAN hardware within each Facility (including without limitation, all
switches and routers) which may be necessary to access or otherwise utilize
the ProVenue Ticketing System and any other products or functionality
provided by TDC or Client hereunder.

Client shall be solely responsible for all costs associated with the procurement
of and corilinued maintenance of any and all power connections (including all
cabling) necessary to enable the ProVenue Ticketing System and any other
products or functionality provided by TDC or Client hereunder to remain
operational.

Client agrees to assign one (1) publically accessible, non-blocking, static IP
address to each VPN hardware device provided by TDC herein for the
purpose of configuring Site-to-Site VPN network connectivity. The hand-off
method for such connection is agreed to be in the form of Ethemet over CAT5
or CAT6 copper cable.

Client and TDC agree that the attached Exhibit C which depicts applicable
data connectivity is hereby incorporated into the Agreement.

Page 3 of 9
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B. TDC Responsibilities.

. Q.

TDC agrees to provide Client with one (1) VPH hardware device (including
applicable support and maintenance on such VPN hardware device) for use
during the Renewal Term at no additional cost. Specific terms and conditions
applicable to the VPN hardware device are set forth in the attached Exhibit D.
In the event Client desires to procure additional VPN hardware devices from
TDC during the Renewal Term, such additional VPN hardware devices shall
be subject to TDC's then prevailing rate. Notwithstanding the foregoing, in the
event a redundant VPN hardware device is determined to be necessary during
the Renewal Term, TDC agrees to provide such VPN hardware device
(including applicable support and maintenance on such VPN hardware device)
at no additional cost to Client.

TDC agrees to provide Client with five (5) Secure Socket Layer (*SSL") VPN
connections for use during the Renewal Term at no additional cost. Specific
terms and conditions applicable to the SSL VPN connections are set forth in
the attached Exhibit D.

TDC will operate and maintain, at its sole cost and expense, commodity
Internet connection and a VPN concentrator at the TDC hosting location(s) to
terminate Client facing VPN data connection.

7. Exhibit A of the Agreement (“Pricing Provisions”) is amended fo include the following new Section

6:

6.  Annual Sponsorship Commitment. TDC agrees to pay Client an annual fee in the amount
of five thousand dollars ($5,000.00) during each Contract Year of the Renewal Term (the
“‘Annual Sponsorship Commitment”). Such Annual Sponsorship Commitment shall be due
and payable by TDC on or beiore Maich 1 of each Conlract Year during the Renewal Term,
commencing March 1, 2014. Use of the funds provided herein shall be at Client's sole

discretion.

8. Exhibit B of the Agreement (“Equipment”) is amended and restated in its entirety with the attached

revised Exhibit B.

9. Incorporation of Recitals. All facts set forth in the recitals of this Amendment are incorporated into
this Amendment and made a part hereof.

10. No further Amendment. With the exception of the foregoing, the terms and conditions of the
Agreement will remain unchanged and each party shall perform all of the services, duties,
obligations, and conditions required under the Agreement, as supplemented and modified by this

Amendment.

City of Sacramento
Amendment 1 to the TSA
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1. Each party warrants and represents that the person or persons executing this Amendment on its
behalf has or have been duly authorized to sign this Amendment and bind such party to the terms

hereof.

The parties hereby indicate their agreement to this Amendment Number 1 by their signatures hereunder.

CITY OF SACRAMENTO

Authorized Signature

TICKETS.COM, INC.

r'/ / '_-" (." 4

Authdfized Signature

Q—Duu L/ /Jntza(

Name (Type or Print) Name (Type or Print)
praésv;bewf d Ceo @ (-1
Title (Type or Print) Title (Type or Print)

City of Sacramento Business
Op. Tax Cert. Number: 132973

APPROVED TO AS FORM:

F‘iﬁ-ﬂtrﬂ’ﬁ*i@_‘iﬁ - Dghie.

Deputy City Afigmey

City of Sacramento
Amendment 1 to the TSA

Sales Contact: Jen Zick

Federal |.D. Number; 06-1424841
California Corp. Number: 1970860
TYPE OF BUSINESS ENTITY (check one).

Individual/Sole Proprietor
Partnership
X__Corporation
Limited Liability Company
Other (please specify, )

Page 5 of 9

9 of 13



EXHIBIT B

EQUIPMENT

The following items of Equipment are provided to Client pursuant to the terms and conditions of the
Agreement. TDC reserves the right to substitute or replace, at its expense, any or all of such items.

TICKETING/DATACOMM QUANTITY CLIENT COST
EQUIPMENT
Data Communication Equipment As needed $0.00
PC's per Client Specifications 20 $0.00
Ticket Printer 20 $0.00
Credit Card Swipes 12 $0.00
Report Printer 3 $0.00
Barcode Reader 6 $0.00
ACCESS CONTROL SYSTEM QUANTITY CLIENT COST
EQUIPMENT
GateLink Software 1 $0.00
Wirless Access Points 4 $0.00
Handheld Scanners Upto 19 $0.00
Remote Charger Up to 6 $0.00

In addition to the Equipment set forth above, TDC agrees to provide Client with a mobile Access
Control System for temporary use at the Complex up to four (4) times per Contract Year (the
“Temporary AC System”). The specific Equipment to be included in the Temporary AC System,
along with dates of use will be mutually determined by the parties and are subject to Temporary AC
System availability. Client acknowledges and agrees that the Temporary AC System (including all
associated Equipment) shall be subject to the terms of Section 10 and Section 11.B of the
Agreement. TDC agrees that there will be no rental fees associated with the Temporary AC
System. However, Client will be responsible for all actual costs related to shipping and handling of

the Temporary AC System to and from the Complex.

City of Sacramento
Amendment 1 to the TSA
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EXHIBIT C
Data Connectivity
(see attached page 8 for applicable diagram)

City of Sacramento
Amendment 1 to the TSA Page 7 of 9
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exmeT C

All facility connectivity relies on City LAN
infrastructure

Sacramento Managed Infrastructure

TDC Managed Router for Site
to Site VPNs

City Managed Intemet
Boarder Router

CONNECTIVITY FOR PROVENUE

=
=) |

Tickets.com Managed
Infrastructure
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gf
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EXHIBIT D
ProVenue™ Managed VPN Service

The “ProVenue Managed VPN Service” is a full-service, secure hardware and software Virtual Private Network (“VPN") between
the Client's Facility and TDC's ProVenue hosting facility.

Managed VPN Hardware — TDC will provide the following VPN hardware and services to create a VPN tunnel between the local
area network at the Client's Facility and the TDC ProVenue data center:
. One (1) VPN hardware appliance
Configuration and setup of hardware and software backup access
Next Business Day advanced hardware failure replacement
24x7 remote monitoring by TDC National Operation Center
DOES NOT include Intemet access

Managed VPN Software — Secure Socket Layer (“SSL”) VPN Connection. TDC will provide the following managed VPN
software/SSL VPN connections and services to create a VPN tunnel between workstation(s) connected to the local area network
at the Client's Facility and the TDC ProVenue data center:

One (1) third-party VPN software license
Configuration and setup of software VPN access
Five (5) SSL VPN software access licenses
DOES NOT include internet access

Terms and Conditions:

Client acknowledges and agrees that the components of the ProVenue Managed VPN Service are licensed by TDC from one or
more third party vendors (each a “Third Party Vendor’). As part of the ProVenue Managed VPN service, TDC agrees to route
support services issues to the applicable Third Party Vendor.

Client further acknowledges and agrees that the ProVenue Managed VPN Service is subject to the following provisions.

A Ownership. The ProVenue Managed VPN Service and any and all software that is or may become embedded therein
is the proprietary property of the Third Party Vendor and is made available to Client exclusively through TDC. Client
will not acquire any rights or licenses other than the right to use the ProVenue Managed VPN Service as expressly
provided herein. Client agrees that it will not, nor will it enable or otherwise allow any other person or entity to
distribute, copy, reverse engineer, reverse compile, disassemble, enhance, modify or make derivative works of the
ProVenue Managed VPN Service or any portion thereof. Client assumes all responsibility and liability arising under
any breach of this provision by Client, its employees and agents.

B. Client Acknowledgements and Responsibilities.
1. Client will provide commodity Internet access
2 Client will provide one Public IP address
3. Client will provide one Private IP address
C. Permitted Use. Client agrees that in its use of the ProVenue Managed VPN Service it shall remain at all times in

compliance with all applicable Federal and State legislation.

City of Sacramento
Amendment 1 to the TSA Page 9 of 9
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