
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer

John F. Shirey, City Manager

Meeting Date: 6/18/2013

Report Type: Consent

Report ID: 2013-00523

Title: Agreement: Northern California Public Safety Training Authority 
(NCRPSTA) Joint Powers Authority

Location: Citywide

Issue: Authorizing improvements at the firing range will improve safety and allow the 
range to re-open.

Recommendation: Pass a Resolution 1) authorizing the City Manager, or the City 
Manager’s designee, to adjust revenue and expense budgets in the Academy Activities 
(E11002200) project by $467,500, and the Los Rios Vocational Training (E11002512) 
project by $134,050; and 2) authorizing the City Manager, or the City Manager’s 
designee, to enter into a professional services agreement with the NCRPSTA for an 
amount not-to-exceed $1 million for the installation of a firing range baffling safety 
system at the Sacramento Police Department firing range located at 5428 Patrol Road, 
McClellan, CA 95652.

Contact: James Beezley, Police Captain, Regional Services, (916) 566-6565, Police 
Department

Presenter: N/A

Department: Police

Division: Training

Dept ID: 11001371

Attachments:

1-Description/Analysis

2-Background

3-Resolution

4-Agreement

_______________________________________________________________
City Attorney Review

Approved as to Form

David Womack

6/11/2013 10:25:15 AM

City Treasurer Review
Reviewed for Impact on Cash and Debt

Janelle Gray
6/5/2013 9:37:43 AM

Approvals/Acknowledgements

Department Director or Designee: Sam Somer - 6/10/2013 8:29:29 AM
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Description/Analysis

Issue: The Northern California Regional Public Safety Training Authority 
(NCRPSTA) provides regional training for public safety agencies in Northern 
California and is responsible for the operations and maintenance of three firing 
ranges located at 5428 Patrol Road, McClellan, CA 95652. In 2006 and 2007, the 
City Council entered into two separate agreements (Resolutions 2006-0431 and 
2007-0460) with the NCRPSTA, to assist in the construction of the three firing 
ranges. 

Beginning in 2010, one of the three firing ranges was closed due to stray rounds 
escaping the facility. To remedy this safety hazard and re-open the range, the 
NCRPSTA is constructing a baffling safety system over the top of the range,
which will eliminate the hazard. The installation and purchase of the system is 
estimated to cost $1.38 million. The Sacramento Police Department (SPD) is the
primary user of the facility and has been asked to contribute an amount not-to-
exceed $1 million toward the completion of the project. All costs in excess of $1 
million will be responsibility of the NCRPSTA. 

The NCRPSTA agrees to comply with all City procurement guidelines, facilitate 
the oversight and management of the project, and insure it culminates with a 
functional range in predetermined timelines. 

Policy Considerations: The execution of this agreement is consistent with City 
Council authority to support the operations of the NCRPSTA and ensure training 
for SPD personnel and public safety agencies throughout northern California.  
The recommendations are also consistent with: 1) City Code Section 3.56.090 
and AP-4102 requiring City Council approval for agreements equal to or greater 
than $100,000; and 2) Resolution 2012-185, requiring City Council approval to 
appropriate funding in excess of $100,000. 

Economic Impact: None.

Environmental Considerations: Not applicable.

California Environmental Quality Act (CEQA): This proposal does not 
constitute a “project” and is therefore exempt from the California 
Environmental Quality Act (CEQA) according to CEQA guidelines Sections 
15061(b)(3) 15378(a).

Sustainability Considerations: Not applicable.

Commission/Committee Action: Not applicable.

Rationale for Recommendation: The completion of these safety improvements 
will allow the SPD to have access to a large, multi purpose, fully functional range. 
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Also, the improvements will result in: 1) an increase in realistic training 
opportunities; 2) decreased liability issues; 3) sustained mandatory training for 
officers, Special Weapons and Tactics (SWAT), and rifle teams; 4) reduced 
expenses for rental of outside ranges; and 5) the space needed to train newly 
hired police officers in the Academy.

Financial Considerations:  The baffling system will be funded out of previously 
approved Academy Activities and Los Rios Vocational projects (E11002200, 
E11002500, E11002511, E11002512, and E11002513). Of the $1 million, 
approximately $601,500 requires additional authority to increase revenue and 
expense budgets (E11002200 Academy Activities: $467,500 and E11002512 Los 
Rios Vocational Training: $134,050).  

This funding is from student fees and other educational fees paid to the City as 
part of existing contracts with the NCRPSTA intended for the maintenance, 
repair, and costs associated with the operations and maintenance of the 
Academy. 

Emerging Small Business Development (ESBD): Not applicable.
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Background

The Sacramento Police Department is a member agency of the Joint Powers Authority 

(JPA) that operates the combined Northern California Regional Public Safety Training 

Authority- Joint Powers Authority (NCRPSTA-JPA) at McClellan Park. The City Council, 

noting the cost effectiveness and operational needs for firearms related training, 

previously authorized $700,000 to assist the JPA with upgrading the Small Arms Firing 

Range facility to include a total of three ranges.

Range 3, the largest and most versatile of the three ranges, was opened for use on 

November 1, 2009.  Range 3 was designed as a 50-yard long, multi-purpose range with 

a focus on rifle training.  This range provided a unique and valuable training asset to the 

Sacramento Police Department as well as other regional law enforcement agencies.

In May 2010, Range 3 was temporarily closed due to complaints of bullets leaving the 

range. Resulting mitigation efforts were found to be ineffective and the range was 

completely closed to all firearms training in September 2010. 

The NCRPSTA and the Sacramento Police Department have identified a protective, 

overhead, baffling system that would eliminate these safety hazard issues and result in 

a fully functional, versatile Range 3. 
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RESOLUTION NO.

Adopted by the Sacramento City Council

Agreement: Northern California Public Safety Training Authority (NCRPSTA) 
Joint Powers Authority

BACKGROUND

A. The City Council has previously approved funding for the construction of three 
firing ranges located at 5426 Patrol Road, McClellan, CA 95652. 

B. In 2010, it was determined that bullets were escaping range #3, the largest and 
most versatile of the three ranges at the facility. The range has been shut down 
since that time.

C. It has been concluded that the only feasible solution is a baffling system, which 
would cover a portion of the top of the range with ballistic metal.

D. The estimated total cost for the baffling system is $1.38 million. The NCRPSTA 
has asked that the Sacramento Police Department, the largest single user of the 
facility, fund up to $1 million of the cost. The NCRPSTA has agreed to cover any 
additional costs, beyond $1 million. 

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 
RESOLVES AS FOLLOWS:

Section 1. The City Manager, or the City Manager’s designee, is authorized to adjust 
the necessary revenue and expense budgets in the Academy Activities 
(E11002200) project by $467,500 and the Los Rios Vocational Training 
(E11002512) project by $134,050;

Section 2. The City Manager, or the City Manager’s designee, is authorized to 
execute a professional services agreement with NCRPSTA in an amount 
not to exceed $1,000,000 for the purpose of constructing a baffling system 
on range #3, located at 5426 Patrol Road, McClellan, CA 95652.
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