
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer

John F. Shirey, City Manager

Meeting Date: 7/30/2013

Report Type: Consent

Report ID: 2013-00502

Title: Professional Services Agreement: Revision of City Tree Ordinance

Location: Citywide

Issue: The City needs to re-establish effective urban forestry policies as a foundation to 
tree-related ordinance revisions and the development of specific urban forestry 
guidelines for capital improvement projects, private land development, and outreach to 
the general public.

Recommendation: Pass a Motion awarding a one-year contract to EPS - Economic & 
Planning Systems, Inc. for the revision of the City tree ordinance from date of award 
through June 30, 2014, in an amount not to exceed $113,738.

Contact: Joe Benassini, Urban Forester, (916) 808-6258; Juan Montanez, Maintenance 
Services Manager, (916) 808-2254, Department of Public Works

Presenter: None

Department: Public Works Department

Division: Urban Forestry

Dept ID: 15001811

Attachments:

1-Description/Analysis

2-Background

3-Exhibit A (Contract EPS)
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Description/Analysis

Policy Considerations: The Equal Benefits Ordinance (EBO) is 
applicable to this contract, and the contractors have signed the 
declaration of compliance.  The recommendations in this report are 
consistent with the City’s goals to improve and expand public safety, 
and achieve sustainability and livability.

Economic Impacts: None.

Environmental Considerations:

California Environmental Quality Act (CEQA):  Under the 
CEQA guidelines, continuing administrative activities do not 
constitute a project and are therefore exempt for review.

Sustainability Considerations: The work performed under this 
contract, “Review and Update of City Tree Ordinances,” meets 
the City of Sacramento’s Sustainability Master Plan Goals to 
“maintain and expand the urban forest.”

Rationale for Recommendation: The services that result from this
contract will improve the management of the City’s urban forest.

The City received six bids in response to the Request for Proposal

(P13151621033) to rewrite the tree ordinances. All six bid submissions 

were evaluated for the project team, work plan, outreach plan, 

availability, related experience, and references. The Background 

section of this report provides additional information on the bid 

evaluation process.

Staff recommends that EPS-Economic & Planning Systems, Inc. be 
awarded a contract from date of award through June 30, 2014.

Financial Considerations: This project will be funded through the Urban 

Forest Enhancement Project (R15078400), which was created to address 

critical needs within the Urban Forestry Division as recommended by a 2004 

Best Management Practices Study and Report. The total payments to EPS-

Economic & Planning Systems, Inc. will be $113,738.

As of July 3, 2013, the Forest Enhancement Project (R15078400) has a 

budget of $472,107 comprised of General Fund (1001) and Citywide 

Landscaping & Lighting Fund (2232) funds. The unobligated balance of

$472,107 is sufficient to cover this agreement and costs to implement any 

recommendations that arise from the report, such as a canopy study, a 
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cost/benefits study, and development of urban forestry standards and 

specifications. 

Emerging Small Business Development (ESBD): No contractors met the 

ESBD requirements. Two contractors met the Small Business Enterprise 

(SBE) requirements. EPS-Economic & Planning Systems, Inc meets the Small 

Business Enterprise requirements as well as the Local Business Enterprise 

requirements.
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Background

The City of Sacramento has a long-standing reputation as the City of Trees.
Emphasis on the importance of trees in the city dates back to its founding 
over 160 years ago. In the late 1970s and 1980s, Sacramento’s urban 
forestry program drew international recognition for its beautiful tree canopy, 
partnerships, and innovative elm preservation programs. Sacramento was a 
primary subject for many urban forest researchers. However, over the last 
three decades, the programs and policies that were originally in place have 
slowly become outdated, ignored, or otherwise eroded as work practices 
evolved, land development increased, and funding was reduced. 

The City lacks a cohesive set of adopted policies, an effective and modern 
ordinance, design guidelines, and community outreach. The City’s 
demographics have changed, the space required for public trees has 
diminished, and interest groups lack an understanding of the urban forest 
and its management. The Parks and Recreation Commission, other City 
Departments, the development community, and the general public have 
expressed frustration with the current ordinances relating to trees and the 
need to provide changes to streamline processes and provide more clarity.  

The goal of this project is to re-establish effective urban forestry policies as 
a foundation to tree-related ordinance revisions and the development of 
specific urban forestry guidelines for capital improvement projects, private 
land development, and outreach to the general public. 

On January 16, 2013, Request for Proposal P13151621033 was issued to 
procure services for updating the City tree-related ordinances. Bids were 
opened on February 4, 2013, by the City Clerk’s office. Staff received six
responses. Responses were reviewed and ranked on February 28, 2013, by 
staff from the Department of Public Works and the Community Development 
Department. Economic Planning Systems was ranked significantly higher 
than the other consultants as a result of the firm’s approach and experience 
with ordinances, past projects with the City of Sacramento and the strength 
of the consulting team, including a national technical expert on urban 
forestry practices and policies, and a comprehensive and robust public 
outreach plan.   

Staff recommends awarding a contract to EPS – Economic & Planning 
Systems, Inc.
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