
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer

John F. Shirey, City Manager

Meeting Date: 8/13/2013

Report Type: Consent

Report ID: 2013-00610

Title: Agreement: Regional Water Authority (RWA) Governance Changes

Location: Citywide

Issue: The Regional Water Authority (RWA) Board of Directors request that  the Joint 
Power Authority (JPA) members approve changes to the JPA Agreement in order to 
improve the advocacy function of the RWA.

Recommendation: Pass a Motion authorizing the City Manager or City Manager's 
designee to execute the Amended and Restated Joint Exercise of Powers Agreement for 
the Regional Water Authority.

Contact: Dave Brent, Director, (916) 808-1420; Jim Peifer, Supervising Engineer, 
(916) 808-1416, Department of Utilities; Randi Knott, Intergovernmental Relations 
Officer, (916) 808-5771, Office of the City Manager

Presenter: None

Department: Department Of Utilities

Division: Government Affairs - Utilities

Dept ID: 14001071

Attachments:

1-Description/Analysis

2-Background

3-Attachment 1 (Q&A)

4-JPA Redline Markup

5-JPA Amended and Restated

6-RWA Counsel Opinion

_______________________________________________________________
City Attorney Review

Approved as to Form

Joe Robinson

8/7/2013 5:50:39 PM

City Treasurer Review
Reviewed for Impact on Cash and Debt

Russell Fehr
8/7/2013 11:39:59 AM

Approvals/Acknowledgements

Department Director or Designee: Jamille Moens - 8/7/2013 4:24:49 PM
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Description/Analysis 

Issue Detail: The Board of Directors of the Regional Water Authority (RWA) is 
proposing a change in the RWA Joint Powers Agreement that will allow the RWA to more 
effectively advocate for this region to protect its water supplies.  The proposed change 
will allow the RWA Board of Directors to change the way it votes on external positions on 
legislative, judicial, or regulatory matters from unanimous written consent to a 
supermajority.

Policy Considerations: The proposed change is consistent with General Plan Policy U 
2.1.1, which states that the City shall exercise and protect its water rights and 
entitlements.

Economic Impacts: None

Environmental Considerations: Administrative policy actions of this nature are not a 
considered to be a “project” under the California Environmental Quality Act (CEQA) 
[CEQA Guidelines § 15378(b)(2) and (b)(5)].

Sustainability: Not applicable.

Commission/Committee Action: Not applicable.

Rationale for Recommendation: By approving this change, the City will better be able 
to advocate for its needs through the combined voice and resources of the region.  The 
current governance structure hinders the RWA from being an effective advocate for the 
City and region’s water interest.

Financial Considerations: None

Emerging Small Business Development (ESBD): No goods or services are being 
purchased.
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Background

The Regional Water Authority (RWA) has grappled repeatedly over several

years with whether to change the provisions of the Joint Powers Agreement 

(JPA) that require unanimous written approval of policy positions. The 

proposed changes to the RWA JPA will allow the RWA to better advocate on 

external positions that relate to legislative, judicial or regulatory matters 

that affect water. In November 2012, the RWA Chair appointed an ad hoc

committee to consider the necessary changes to RWA’s institutional

framework to allow us to be more effective in advocacy on behalf of the 

region. The ad hoc committee was tasked with bringing recommendations 

back to the RWA Executive Committee for consideration. 

The ad hoc committee provided recommended changes in the JPA that will 

help facilitate advocacy of the RWA.  The RWA Board approved the changes 

and members of the RWA must unanimously approve the JPA changes in 

order for the changes to go into effect. In summary, the JPA amendments 

would:

• Emphasize that RWA will advocate on external issues that affect 

the region by adding advocacy as one of RWA's express powers,

• Define clearly the "External Policy Issues" on which RWA would 

advocate, including state and federal legislative, regulatory

and judicial matters,

• Move the process for taking policy positions on External Policy

Issues out of the JPA itself and allow RWA's Board of Directors to

govern the development of policy positions and their approval,

and

• Identify the local issues on which RWA would not advocate – like

local land use decisions, local ordinances and agreements or 

disputes among RWA signatories – without unanimous written

consent from all RWA signatories.

The RWA has provided answers to questions regarding the changes to the 

JPA and that is attached.  In addition, a redline markup of the JPA is 

attached along with a clean version and the RWA legal counsel’s opinion of 

the voting requirements for amending the JPA.
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