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Issue: This report recommends actions necessary to authorize expenditures for prepaid 
postage and related equipment and services in support of City departments.

Recommendation: Pass 1) a Resolution suspending competitive bidding, in the best 
interests of the City, for the purchase of prepaid postage and related equipment and 
services from Pitney Bowes during FY 2013/14; and 2) a Motion awarding a contract to 
Pitney Bowes for prepaid postage and related equipment and services during FY2013/14, 
in an amount not-to-exceed $360,000, which includes the City’s existing purchase order 
with Pitney Bowes for $90,000.
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Description/Analysis 

Issue Detail: The Department of General Services’ (DGS) Central Services section 
provides US mail services to City departments.  This includes providing access to Pitney 
Bowes postage meter equipment with prepaid postage for convenient stamping of US 
mail.  This report recommends actions necessary to authorize expenditures for prepaid 
postage, related equipment (postage machines and meters), and maintenance services,
with Pitney Bowes through the end of FY 2013/14.    

Policy Considerations: The recommendation in this report is in accordance with 
City Code Chapter 3.56 regarding the suspension of competitive bidding, which 
allows the City Council to suspend competitive bidding, on a 2/3 vote, if the City 
Council determines it is in the best interests of the City to do so.   

Economic Impacts: None

Environmental Considerations:

California Environmental Quality Act (CEQA): No environmental review is 
necessary because the recommendations in this report involve the ongoing 
purchase of supplies and are not considered to be a project in accordance with 
Section 15378(b)(2)of the CEQA Guidelines. 

Sustainability: Not applicable

Commission/Committee Action: None

Rationale for Recommendation: DGS Central Services provides US mail services to 
City departments.  This includes providing access to Pitney Bowes postage meter 
equipment with prepaid postage for convenient stamping of US mail.  This report 
recommends actions necessary to authorize expenditures with Pitney Bowes in support 
of City departments.   

Staff is proposing that a contract be awarded to Pitney Bowes without competitive 
bidding.  Staff believes that it is in the best interests of the City to suspend competitive 
bidding for expenditures for prepaid postage and related equipment and services, in 
order to award a contract to Pitney Bowes, for the following reasons:

 Central Services has experience with at least one other vendor but has found that 
Pitney Bowes offers superior service.

 Central Services previously purchased Pitney Bowes mail equipment, which 
requires that postage also be purchased from Pitney Bowes.

 Approximately 95% of the cost of this contract is a pass-through for the cost of 
prepaid postage with the U.S. Postal Service.

 The City receives a discount on the pre-paid postage costs through Pitney Bowes, 
because the City pays only $0.40 rather than $0.46 for each standard letter size 
envelope mailed with postage purchased from Pitney Bowes.   

 The City currently is using Pitney Bowes, and continuing with Pitney Bowes at this 
time will prevent an interruption of this critical service to City departments.

2 of 14

NHessel
Back to Report TOC



The market for prepaid postage has changed recently to now include on-line providers.  
Therefore, during FY2013/14 DGS will work with the Department of Finance, 
Procurement Services Division to investigate all procurement options for postage and 
related equipment, and develop a procurement strategy for FY2014/15 and beyond.  

Financial Considerations: This report recommends award of a contract in the amount 
of $360,000 to Pitney Bowes.  This includes the City’s existing purchase order with 
Pitney Bowes for $90,000.  This amount was determined based on a review of historical 
expenditures and a consideration of future needs, and includes estimated expenditures 
for prepaid postage in the amount of $340,000, mailing equipment rental in the amount 
of $10,000, and mailing equipment maintenance services in the amount of $10,000. As 
noted above, approximately 95% of the total cost is a pass-through for prepaid postage.  

Funding for these purchases will initially be provided by DGS (General Fund, Fund 
1001).  Usage by departments is then tracked on a monthly basis and departments or 
capital improvement projects that utilize the service are charged for their share of the 
cost. Sufficient funding is available in the FY2013/14 department operating and capital 
project budgets for purchases through June 30, 2014.  

Emerging Small Business Development (ESBD): Pitney Bowes is not certified as 
an emerging/small business. 
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RESOLUTION NO. 2013-XXXX

Adopted by the Sacramento City Council

August 20, 2013

SUSPENDING COMPETITIVE BIDDING FOR PURCHASE OF PREPAID 
POSTAGE AND RELATED EQUIPMENT AND SERVICES

BACKGROUND

A. The Department of General Services’ Central Services section provides US 
mail services to City departments.  This includes providing access to Pitney 
Bowes postage meter equipment with prepaid postage for convenient 
stamping of US mail.

B. City staff recommends awarding a contract to Pitney Bowes for the purchase 
of prepaid postage and related equipment and maintenance services during 
FY 2013/14 on a sole source basis, instead of competitively bidding the 
contract.

C. The City Code authorizes the City Council to suspend competitive bidding 
when, upon a two-thirds vote, the City Council determines it is in the best 
interests of the City to do so.  

D. Suspending competitive bidding for the purchase of prepaid postage and 
related equipment and maintenance services from Pitney Bowes is in the 
best interests of the City for the following reasons:

 Central Services has experience with at least one other vendor but has 
found that Pitney Bowes offers superior service.

 Central Services previously purchased Pitney Bowes mail equipment, 
which requires that postage also be purchased from Pitney Bowes.

 Approximately 95% of the cost of this contract is a pass-through for the 
cost of prepaid postage with the U.S. Postal Service.

 The City receives a discount on the pre-paid postage costs through Pitney 
Bowes, because the City pays only $0.40 rather than $0.46 for each 
standard letter size envelope mailed with postage purchased from Pitney 
Bowes.   

 The City currently is using Pitney Bowes, and continuing with Pitney 
Bowes at this time will prevent an interruption of this critical service to 
City departments.
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BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY 
COUNCIL RESOLVES AS FOLLOWS:

Section 1. In the best interests of the City, competitive bidding is suspended for 
the purchase of prepaid postage and related equipment and services 
from Pitney Bowes during FY 2013/14. 
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