
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer

John F. Shirey, City Manager

Meeting Date: 11/26/2013

Report Type: Consent

Report ID: 2013-00833

Title: Contract Supplement No. 2: Fleet Parts and Inventory Program Services 
(Reviewed 11/19/2013)

Location: Citywide

Issue: The recommended contract supplement will be used to purchase parts and 
manage inventory for a diverse City fleet of 2,300 vehicles and equipment.

Recommendation: Pass a Motion authorizing the City Manager or the City Manager’s 
designee to execute Contract Supplement No. 2 to Contract No. 2009-0851 with 
Genuine Parts Company / National Auto Parts Association (NAPA) for on-site fleet parts 
and inventory program services in an amount not to exceed $3,930,000, bringing the 
existing contract in the amount of $21,050,000 to a revised total contract amount not to 
exceed $24,980,000.

Contact: Keith Leech, Fleet Manager, (916) 808-5869, Department of General Services

Presenter: None

Department: General Services

Division: Fleet Management Admin

Dept ID: 13001311

Attachments:

1-Description/Analysis

2-Contract
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Description/Analysis 

Issue Detail: The Department of General Services, Fleet Management Division, has an 
ongoing requirement to supply parts and manage inventory for a diverse City fleet of 
2,300 vehicles and equipment.  Fleet Management staff estimates that an additional 
$3,930,000 will be needed for fleet parts and inventory services expenditures through 
November 16, 2014, the end of the original contract term. Prior to contract expiration, 
staff will proceed with another competitive selection process for these parts and 
services. 

Policy Considerations: The recommendations in this report are in accordance with the 
provisions of City Code Chapter 3.56 and Administrative Policy No. 4001 regarding the 
purchase of supplies. 

Economic Impacts: None

Environmental Considerations: 

California Environmental Quality Act (CEQA): No environmental review is 
necessary because the recommendations in this report involve the purchase of 
fleet parts and inventory services for City vehicles and equipment and are not 
considered to be a project in accordance with Section 15378(b)(2) of the CEQA 
guidelines. 

Sustainability: Not applicable

Commission/Committee Action: None

Rationale for Recommendation: The Department of General Services, Fleet 
Management Division, has an ongoing requirement to supply parts and manage 
inventory for a diverse City fleet of 2,300 vehicles and equipment.  On November 17, 
2009, City Council adopted Resolution No. 2009-728, awarding a five-year contract to 
NAPA for fleet parts and inventory services not to exceed $21,050,000 for the five-year 
period. On March 24, 2011, Contract Supplement No. 1 was executed under City 
Manager authority to modify the scope of service provided, but the contract amount and 
term remained unchanged. 

The initial contract amount was based on an anticipated phased implementation plan 
over the initial twelve months to establish NAPA as the primary source for procurement 
of vehicle and equipment parts. Since implementation, additional parts have been 
purchased that were not accounted for in the original contract amount as a result of 
changes in operational needs.  Due to the unanticipated parts purchases, expenditures
are approaching the dollar limit of the original award. Executing Contract Supplement 
No. 2 with NAPA will provide sufficient contract authority for the purchase of fleet parts 
and inventory services through the end of the existing contract term.

The unanticipated parts purchases were attributed to:
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 Transferring the procurement and inventory management of tires from the City to 
NAPA.  During the initial phase of implementation, Fleet Management continued to 
purchase and manage the inventory of tires. In July 2010, Fleet Management 
transferred the procurement and the inventory management of all tires to NAPA. 
This provided “just in time” sourcing for tire inventory, and eliminated 
obsolescence, shrinkage, and the need for a substantial up-front investment by 
the City to inventory and manage tires.  Since 2010, the procurement of tires 
through NAPA has totaled $2,656,501.

 Delayed production of 33 automated refuse trucks by the chassis manufacturer, 
American LaFrance. Due to a 6-12 month delay in production, refuse trucks 
scheduled for replacement remained in the fleet beyond their useful life. In order 
to support Recycling and Solid Waste operations, high-priced components were 
purchased to keep the trucks operational. The procurement of refuse truck 
components through NAPA totaled $506,896.

 Delayed production of five ambulances by the body manufacturer, Medtec 
Ambulance. In January 2011, Medtec Ambulance closed two of its three 
manufacturing plants and consolidated all production to its Bradenton, Florida 
facility.  Due to the delay in production, ambulances scheduled for replacement 
remained in the fleet beyond their useful life.  In order to maintain emergency 
operations, high-priced components were purchased to keep the ambulances 
operational.  The procurement of ambulance components through NAPA totaled 
$74,012.

 Parts purchases initiated by the Department of Parks and Recreation, Parks 
Maintenance Division, utilizing the Citywide NAPA contract in an effort to improve 
inventory control. The original contract amount was based on the anticipated Fleet 
Management utilization and did not include contract utilization by other City 
departments.  Parts purchased by Parks and Recreation utilizing the NAPA 
contract totaled $34,620.

Additional unanticipated expenditures were incurred in the form of increased sales tax 
paid as a result of the increase in City sales tax from Measure U and the 0.25 percent 
increase in state sales tax. This resulted in a total sales tax increase of $25,010 for 
parts purchases. 

Financial Considerations: The Department of General Services, Fleet Management 
Division estimates that an additional $3,930,000 will be needed for fleet parts and 
inventory services expenditures through November 16, 2014, the end of the original 
contract term.  Sufficient funds are available in the Department of General Services
fiscal year (FY)2013/14 operating budget (Fleet Fund, Fund 6501) to purchase the 
required fleet parts and inventory services through June 30, 2014. Purchases after June 
30, 2014, and through the duration of the contract are subject to funding availability in 
the FY2014/15 adopted budget.

Emerging Small Business Development (ESBD): NAPA is not certified as an 
emerging/small business enterprise.  However, NAPA agreed to purchase 10 percent of 3 of 6



total parts purchased from registered small businesses in the state of California. NAPA 
has exceeded the contract minimum with 55 percent of total parts purchased from local 
small businesses. 
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