
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer

John F. Shirey, City Manager

Meeting Date: 12/17/2013

Report Type: Consent

Report ID: 2013-00887

Title: Contract: Citywide Elevator, Escalator and Lift Repair and Maintenance 
Services

Location: Citywide

Issue: This report recommends awarding a contract to perform required elevator, 
escalator, and lift repair and maintenance services on a citywide basis. The City has 24 
sites with approximately 70 pieces of equipment that require weekly, monthly, and 
yearly maintenance and repairs. This equipment must also remain in compliance with 
state mandates for maintenance, safety, and repairs.

Recommendation: Pass a Motion 1) awarding a three-year contract with two one-year 
renewal options to Kone, Inc. for citywide elevator, escalator, and lift repair and 
maintenance services in a total amount not to exceed $940,479 for the potential five-
year period; and 2) authorizing the City Manager or the City Manager’s designee to 
execute the contract specified above provided that sufficient funds are available in the 
budget adopted for the applicable fiscal year.

Contact: Tony Alexander, Mechanical Maintenance Supervisor, (916) 808-6360; Gary 
Holm, Facilities Superintendent, (916) 808-6321, Department of General Services

Presenter: None

Department: General Services

Division: Facility Maintenance

Dept ID: 13001521

Attachments:

1-Description/Analysis

2-Contract
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Description/Analysis 

Policy Considerations: The recommendations in this report are in accordance with 
the provisions of City Code Chapter 3.60 and Administrative Policy 4002 regarding 
contracts for public projects.

Economic Impacts: None

Environmental Considerations: 

California Environmental Quality Act (CEQA): No environmental review is 
necessary because the recommendations in this report involve the maintenance 
and repair of existing elevators, escalators, and lifts and, in accordance with 
Section 15061(b)(3) of the CEQA Guidelines, it can be seen with certainty that 
there is no possibility that the activity may have a significant effect on the 
environment.

Sustainability: Not applicable

Commission/Committee Action: None

Rationale for Recommendation: The maintenance and repair of elevators, escalators, 
and lifts is critical to maintaining the safety, reliability, and quality of services in City 
buildings, as well as meeting Americans with Disabilities Act (ADA) standards.  This 
equipment must also remain in compliance with State of California mandates for 
maintenance, safety, and repairs.  Services to be performed under this contract include:

 Maintenance and repair of all control systems
 Maintenance and repair of heavy duty door operators and door protection devices
 Maintenance and repair of hoistway cables
 Complete preventive maintenance service repairs and functional maintenance

On October 30, 2013, the Department of General Services, in accordance with City Code 
Section 3.60, issued Invitation for Bid (IFB) No. B14131521003 for citywide elevator, 
escalator, and lift repair and maintenance services.  Three bids were received and Kone, 
Inc. was determined to be the lowest responsive and responsible bidder.  The results of 
IFB No. B14131521003 are provided in the following table:

Bidder 3-Year Bid 
Amount

ESBE Percentage*

Kone, Inc. $554,210 N/A

Elevator Technology $744,540 N/A

Otis Elevator Company $940,603 N/A

*See the ESBD section below

Financial Considerations: The recommended contract amount of $940,479 is an 
amount that is estimated to cover all elevator, escalator, and lift repair and maintenance 
services citywide for the next five years.  An initial three-year contract term is 
recommended instead of a one-year contract term with two annual renewal options to 
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obtain better pricing.  Vendors are generally more willing to offer lower pricing when a 
longer-term contract is offered.

The Department of General Services is responsible for elevator, escalator, and lift repair 
and maintenance services in multi-tenant facilities. Funding for this work is provided by 
the General Services operating budget (General Fund, Fund 1001). Sufficient funding is 
available in this budget for FY2013/14 to purchase these services through June 30, 
2014.  Purchases made after June 30, 2014, are subject to funding availability in the 
adopted budget for the applicable fiscal year.  The departments occupying single-tenant 
facilities where this work may be needed are responsible for funding this work from their 
operating budgets.

The previous contract awarded by City Council on October 28, 2008 (Resolution No. 
2008-694) for these services was for an annual amount of $174,760.  The estimated 
annual expenditure amounts for the recommended contract are provided in the following 
table.  The amounts for the fourth and fifth years include a three percent increase to 
allow for inflation as noted in the contract. 

Estimated Annual Expenditures

Vendor Year 1 Year 2 Year 3 Year 4 Year 5 Total

Kone, Inc. $184,736 $184,737 $184,737 $190,280 $195,989 $940,479

Emerging Small Business Development (ESBD): During the bid process for the 
existing contract, only one local emerging/small business enterprise (ESBE) responded.  
In anticipation of a similar response for the current bid process, and to ensure the best 
bid response possible, DGS staff worked with the Economic Development Department to 
waive the 20 percent ESBE requirement based on the fact that: 1) the City could incur 
significantly higher costs if limiting the bidding to ESBE firms when there are so few; and 
2) larger companies with national offices and in-house engineering support and factory 
training are most qualified to perform work on the proprietary circuit boards and 
software used in elevators, escalators, and lifts manufactured by Kone, Thyssen-Krupp, 
Otis, and Schindler manufacturing companies.  Kone, Inc. is not certified as an 
emerging/small business firm. 
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