
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer

John F. Shirey, City Manager

Meeting Date: 1/7/2014

Report Type: Consent

Report ID: 2014-00021

Title: Sacramento Valley Station – Phase 2 Intermodal (T15029041) –
Resetting City Manager's Authority for Agreement No. 2013-0571

Location: 401 I Street, District 3

Issue: An urgent supplemental agreement was necessary for Rudolph & Sletten Inc. to 
assume responsibility for scaffolding in place before Diede Construction vacated the site. 
Without the supplemental agreement, the scaffolding would have had to be removed 
then reinstalled by Rudolph & Sletten Inc. at a greater expense to the City. City Code 
requires that increases exceeding $25,000 approved by the City Manager require City 
Council to subsequently ratify the supplemental agreement.

Recommendation: Pass a Motion resetting the City Manager's authority for City 
Agreement No. 2013-0571 with Rudolph & Sletten, Inc. per City Code Section 3.64.040.

Contact: Gregory Taylor, AIA, LEED AP, Urban Design Manager, Project Manager, (916) 
808-7481; Jerry Way, Director of Public Works, (916) 808-7100, Department of Public 
Works

Presenter: None

Department: Public Works Department

Division: Planning & Policy

Dept ID:

Attachments:

1-Description/Analysis

2-Background

3-Exhibit A-Supplemental Agreement No. 2

_______________________________________________________________
City Attorney Review

Approved as to Form

Gerald Hicks

12/11/2013 1:49:27 PM

City Treasurer Review
Reviewed for Impact on Cash and Debt

Russell Fehr
12/9/2013 2:50:50 PM

Approvals/Acknowledgements

Department Director or Designee: Jerry Way - 12/10/2013 11:02:43 AM
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Description/Analysis 

Issue:  The Phase 2 contractor, Rudolph & Sletten Inc., has been 
working with city staff to provide detailed costing, scheduling, and 
feasibility analysis during pre-construction services concurrent with the 
final months of the Seismic Retrofit project work performed by Diede 
Construction. Scaffolding in the attic and lobby, erected by the Phase 1 
contractor (Diede Construction) during the Seismic Retrofit project will 
be needed in these locations for the remainder of the pre-construction 
investigation work and the construction of Phase 2.

Diede Construction was scheduled to vacate the project site the first 
week of December and has requested that Rudolph & Sletten Inc. 
assume the rental of the scaffolding prior to their vacation of the 
project. Rudolph & Sletten Inc. has requested additional funds for the 
cost of the scaffolding rental charges for the remainder of the Pre-
Construction phase.

Due to the urgency for Rudolph & Sletten Inc. to assume responsibility 
for the scaffolding before Diede Construction vacated the site, an 
immediate supplemental agreement in the amount of $30,000 was 
necessary.

Policy Considerations:  For contracts originally awarded in the 
amount of $100,000 or more, but less than $250,000, City Code 
Section 3.60.210 requires that increases exceeding $25,000 approved 
by the City Manager also require City Council to subsequently ratify 
the supplemental agreement.

Environmental Considerations: 

California Environmental Quality Act (CEQA) and National 
Environmental Policy Act (NEPA): The Federal Highway 
Administration (FHWA), in consultation with other federal 
agencies, including the Federal Railroad Administration (FRA), 
completed an environmental assessment (EA) of the entire 
Intermodal project (Phases 1-3), consistent with NEPA. FHWA 
determined that the project would not have a significant effect 
on the environment and accordingly issued a Finding of No 
Significant Impact (FONSI) in August 2009. The City also 
entered into a Section 106 Programmatic Agreement (PA) 
regarding treatment of cultural resources with Caltrans and 
pertinent state and federal agencies. FHWA authorized the City 
to proceed with implementation with the project, based in part 
on the conclusion that NEPA had been satisfied. Changes in the 
design since that time warrant additional review. FRA has 
indicated that these additional design features may be eligible 
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for an FRA categorical exclusion (CE), which covers the 
maintenance of: existing railroad equipment; track and bridge 
structures; electrification, communication, signaling, or security 
facilities; stations; maintenance-of-way and maintenance of-
equipment bases; and other existing railroad-related facilities. 
The City is in the process of submitting a request for the CE. 
CEQA review was completed for the track relocation activities 
(Phase 1) and improvement to the Depot (Phase 2). In June 
2009, the City Council approved a Mitigated Negative Declaration 
and a Notice of Determination was filed.

Sustainability Considerations: The Sacramento Intermodal 
Transportation Facility (SITF) projects will provide various 
alternative transportation modes including: rail freight 
movement, passenger rail trains, light rail transit, intercity and 
local buses, taxicabs, bicycle and pedestrian travel modes, and 
future modes such as streetcar and California High Speed Rail. 
The Intermodal Phase 2 project will provide efficiencies, 
improved operations, customer-oriented enhancements, and 
greatly expanded usable space.

Other:  None.

Commission/Committee Action: None.

Rationale for Recommendation:  There are two sets of scaffolding 
in place that need to be retained for work in the Phase 2 rehabilitation. 

One set of scaffolding is in the attic and will be required for additional 
work to insulate the attic and wall cavities, install mechanical 
ventilation work, and install a fall-restraint system for safe access to 
the attic for maintenance personnel once the scaffolding is removed.

A lower set of scaffolding in the main passenger lobby will be required 
to provide access for the restoration of the main lobby ceiling, 
chandeliers, and historic mural during the Phase 2 work.

Without funding for assuming the scaffold rental, Diede Construction 
would have needed to remove the scaffolding with the close-out of the 
Phase 1 project. The cost for re-erection of the scaffolding by the 
Phase 2 contractor would exceed $100,000. All parties have agreed 
that it is in the best interest of the City and the Phase 2 project to 
have Rudolph & Sletten Inc. assume the scaffolding rental.

Financial Considerations: The current budget for all the intermodal 
projects currently funded is approximately $198 million, consisting of 
federal, state, and local funding. Approximately $39.6 million is currently 
unobligated. Grant funding is restricted in most cases to specific activities for 
the Intermodal Project. For the Intermodal Phase 2 (Sacramento Valley 
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Station) Project, the estimated total cost for design and construction is 
estimated at $34 million. It is anticipated that construction management 
costs will be approximately $1.7 million. There is currently sufficient 
unobligated funding to execute Supplemental Agreement No. 2 in the 
amount of $30,000, execute the future construction contract, and complete 
construction of this phase of the project.

Local Business Enterprise (LBE): This is a federally-funded project with 
fund administration involving the Federal Railroad Administration (FRA). The 
City will follow federal Disadvantaged Business Enterprise (DBE) 
requirements and ESBD rules will be held in abeyance. The contract award 
will comply with all federal DBE participation requirements. Rudolph & 
Sletten Inc. has pledged to meet the Federal Transit Administration (FTA) 
DBE project participation requirements for this project.
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Background 

City Council passed a motion on June 25th, 2013, authorizing the City 
Manager to execute a contract for Design-Assist Services (Report No. 2013-
00391) with Rudolph & Sletten, Inc. The current schedule is to complete
final construction documents with the design-assist of Rudolph & Sletten, 
Inc. and develop a guaranteed maximum price (GMP) that will be brought to 
City Council for approval in spring 2014. An earlier requirement to have 
construction documents completed by June 2013 to comply with the 
schedule of the City’s funding from the federal TIGER IV grant was satisfied 
with the obligation and acceptance of the grant by the City and Federal 
Department of Transportation. Construction is to begin in spring 2014.

Supplemental Agreement No. 1 in the amount of $-0- administratively added 
new Rudolph & Sletten Inc. staff to the project, which did not affect the 
overall dollar amount of the agreement.
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City Clerk 

Attested to By: 

Ex cuted Date City of Sacra ento 

Approved By: 

City of Sacramento 
SUPPLEMENTAL AGREEMENT 

Contract #: 2013-0571-2 

Purchase Order #: 	 Supplemental Agreement #: 	2 

Job#: T15029041 	Project Title: Intermodal Phase 2 - Sacramento Valley Station 

The City of Sacramento ("City") and 	 Rudolph & Sletten, Inc. 	 , ("Contractor"), 
as parties to that certain Professional Services Agreement designated as Agreement Number 	2013-0571  
including any and all prior supplemental agreements modifying said agreement (said agreement and supplemental agreements are 
hereby collectively referred to as the "Agreement"), hereby supplement and modify the Agreement as follows: 

1. The Scope of Services specified in Exhibit A of the Agreement is amended as follows: 

See Exhibit A 

2. In consideration of the additional and/or revised services described in section 1, above, the maximum not-to-exceed amount that 
is specified in Exhibit B of the Agreement of Payment of Contractor's fees and expenses, is increased by $30,000.00 
and said maximum not-to-exceed amount is amended as follows: 

The original not-to-exceed amount: 	 $181,914.00 

The net change by previous Supplemental Agreements: 	 $0.00 

The not-to-exceed amount prior to this Supplemental Agreements: 	 $181,914.00 

The contract sum will be increased by this Supplemental Agreement: 	 $30,000.00 

The new not-to-exceed amount including all Supplemental Agreements: 	 $211,914.00 

3. Contractor agrees that the amount of increase or decrease in the not-to-exceed amount specified in section 2, above, shall 
constitute full compensation for additional and/or revised services specified in section 1, above, and shall fully compensate 
Contractor for any and all direct and indirect costs that may be incurred by Contractor in connection with such additional and/or 
revised services, including costs associated with any changes in work schedules or in the performance of other services or work 
by Contractor. The time for the performance of the agreement is increased by 0 Days by reason of the performance of the 
work required by this Supplemental Agreement. 

4. Contractor warrants and frepresents that the person or persons executing this supplemental agreement on behalf of Contractor 
has or have been duly authorized by Contractor to sign this supplemental agreement and bind Contractor to the terms hereof. 

5. Except as specifically revised herein, all terms and conditions of the Agreement shall remain in full force and effect, and 
Contractor shall perform all the services, duties, obligations and conditions required under the Agreement, as supplemented 
and modified by this supplemental agreement. 

Approval Reconiniended By: r  

Project Manager 

Approved By: 

Contractor 

(Rev. 07/16/08) 	
2013-0571-2 
Title: Intermodal Phase 2-Sacramento 
Valley Station 
Other Party: Rudolph and Sletten Inc. 
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Exhibit A 
Intermodal Phase 2 - Sacramento Valley Station 

2013-0571 

Description 	 Amount 

Supplemental Agreement #2 
PCO # 2.0 Client Initiated Changes 

11/25/13 	Rudolph & Sletten, Inc is assuming the rental charges for scaffolding in the attic and 
lobby of the Sacramento Valley Station that will be used in phase 2 investigation and 
for construction after the acceptance of the GMP. 

1 Items 
	

Total for Change Order # 	2 

$30,000.00 

$30,000.00 

1 Change Orders 
	

1 Items 	Total for Contract # 2013-0571 
	

$30,000.00 

Totals By Reason 
	

Changed/Unforeseen Conditions 
	

$0.00 

	

Changes to Bid Documents 
	

$0.00 

	

Client Initiated Changes 
	

$30,000.00 
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