
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer

John F. Shirey, City Manager

Meeting Date: 2/11/2014

Report Type: Consent

Report ID: 2014-00079

Title: Contract: Replacement Sweeper (Two-Thirds Vote Required)

Location: Citywide

Issue: The Department of General Services, Fleet Management Division, has a customer 
requirement to purchase a replacement sweeper for the Department of General 
Services, Solid Waste Division.

Recommendation: 1) Pass a Resolution suspending competitive bidding in the best 
interests of the City for the purchase of a replacement sweeper from Municipal 
Maintenance Equipment, Inc. (MME); and 2) pass a Motion: a) authorizing the use of an 
existing sweeper (equipment number 11254) as partial payment of the purchase price of 
the sweeper, giving the City a credit of $15,000 for the trade-in; and b) authorizing the 
City Manager or the City Manager’s designee to execute the purchase of a replacement 
sweeper from MME in an amount not to exceed $296,395.

Contact: Keith Leech, Fleet Manager, (916) 808-5869; Iseña Garcia, Program 
Specialist, (916) 808-1163, Department of General Services

Presenter: None

Department: General Services

Division: Fleet Management Admin

Dept ID: 13001311

Attachments:

1-Description/Analysis

2-Resolution

3-Agreement
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Description/Analysis 

Issue Detail: An existing Recycling & Solid Waste Division (RSW) sweeper (equipment 
number 11254) has been removed from service due to a fire caused by the rear motor.  
The Fleet Management Division has determined that the damage is too extensive to 
repair but that the unit still has some trade-in value.  A demonstration model sweeper 
has been identified that can be purchased at a significant savings (as compared to a new 
model) as a replacement.

Policy Considerations: The recommendations in this report are in accordance with City 
Code Chapter 3.56 regarding the purchase of supplies and exceptions to competitive 
bidding.

Economic Impacts: None

Environmental Considerations: 

California Environmental Quality Act (CEQA): No environmental review is 
necessary because the recommendations in this report involve the purchase of 
equipment and are not considered to be a project in accordance with Section 
15378(b)(2) of the CEQA guidelines.

Sustainability: The recommended purchase is consistent with the Fleet 
Sustainability Policy adopted by City Council on February 16, 2010 (Resolution No. 
2010-083), and offers a cleaner burning alternative to diesel fuel with significantly 
lower fuel cost by utilizing compressed natural gas, which significantly reduces 
carbon emissions.

Commission/Committee Action: None

Rationale for Recommendation: The Department of General Services (DGS), Fleet 
Management Division, has a customer requirement to purchase a replacement sweeper 
for the DGS, Recycling & Solid Waste Division.  An existing RSW sweeper (equipment 
number 11254) has been removed from service due to a fire caused by the rear motor.  
The Fleet Management Division has determined that the damage is too extensive to 
repair but that the unit still has some trade-in value.  A demonstration model sweeper 
has been identified that can be purchased at a significant savings as a replacement.  

Suspending competitive bidding is in the best interests of the City because Fleet 
Management staff has identified a replacement sweeper that will save the City $45,490 
while meeting the needs of the RSW. The recommended purchase is a unique situation 
because the specific sweeper to be purchased is a demonstration model that Municipal 
Maintenance Equipment, Inc. (MME) has agreed to sell to the City for $287,000 plus tax.  
In addition, MME has agreed to accept the City’s damaged sweeper as partial payment 
of the purchase price, and give the City a credit of $15,000 for the trade-in.  The total 
amount for the purchase, including tax and the trade-in credit, is $296,395, which is 
substantially lower than the cost of a new model.  The demonstration sweeper will be 
provided with the same full 12-month warranty that comes with a new model. The RSW2 of 33
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Division has agreed that this demonstration model meets its needs and represents a 
good value at the discounted price.

Financial Considerations: The recommended purchase in an amount not to exceed 
$296,395 will be made from the DGS operating budget (Fleet Fund, Fund 6501) and 
charged to the DGS multi-year operating project (I06013142, Solid Waste Fund, Fund 
6007) for replacement vehicles and equipment.  Sufficient funding exists in both of these 
budgets to support the recommended purchase.

Local Business Enterprise (LBE): Municipal Maintenance Equipment, Inc. is certified 

as a local business enterprise. 
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RESOLUTION NO. 2014-

Adopted by the Sacramento City Council

February 11, 2014

PURCHASE REPLACEMENT SWEEPER (TWO-THIRDS VOTE REQUIRED)

BACKGROUND

A. The Department of General Services, Fleet Management Division, has a customer 
requirement to purchase a replacement sweeper for the Department of General 
Services, Solid Waste Division.

B. In accordance with City Code Section 3.56.230(C), the City Council may, by two-
thirds vote, suspend competitive bidding for any purchase or contract in the best 
interests of the City.  

C. Suspending competitive bidding is in the best interests of the City for a 
replacement sweeper because Fleet Management staff has identified a 
replacement sweeper that will save the City $45,490 (when compared to 
purchasing a new model) while meeting the needs of the Solid Waste Division. The 
recommended purchase is a unique situation because the specific sweeper to be 
purchased is a demonstration model that Municipal Maintenance Equipment, Inc. 
(MME) has agreed to sell to the City for $287,000 plus tax.  In addition, MME has 
agreed to accept the City’s damaged sweeper as partial payment of the purchase 
price, and give the city a credit of $15,000 for the trade-in.  The total amount for 
the purchase, including tax and the trade-in value, is $296,395, which is 
substantially lower than the cost of a new model.  The demonstration sweeper will 
be provided with the same full 12-month warranty that comes with a new model. 
The Solid Waste Division has agreed that this demonstration model meets its
needs and represents a good value at the discounted price.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 
RESOLVES AS FOLLOWS:

Section 1. In the best interests of the City, competitive bidding is hereby suspended for 
the purchase of a replacement sweeper from Municipal Maintenance 
Equipment, Inc. 
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