
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer

John F. Shirey, City Manager

Meeting Date: 2/25/2014

Report Type: Review

Report ID: 2014-00126

Title: (Agreement/Contract for Review and Information) Contract: Mail 
Preparation and Presorting Services

Location: Citywide

Recommendation: Review report 1) authorizing the City Manager or the City 
Manager's designee award a two-year contract with three annual renewal options for 
mail preparation and presorting services to KP Corporation in an amount not to exceed 
$1,355,000 for the five-year term; 2) authorizing the City Manager or the City 
Manager’s designee to execute the contract specified above provided that sufficient 
funds are available in the budget adopted for the applicable fiscal year; and 3) continue 
to March 4, 2014, for approval.

Contact: Gary O’Neill, Program Analyst, (916) 808-7432; Craig Lymus, Procurement 
Services Manager, (916) 808-5524, Department of Finance
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Description/Analysis 

Issue Detail: The City has an ongoing requirement for mail preparation, mail presorting 
services, and related services for all City departments. On December 5, 2013, 
Procurement Services, in accordance with City Code Chapter 3.56, issued Invitation for 
Bid (IFB) No. B14060151004 for mail preparation and presorting services.  The existing 
contract is set to expire on March 4, 2014.

Policy Considerations: The recommendations in this report are in accordance with the 
provisions of City Code Chapter 3.56, Administrative Policy (AP) 4101, and Resolution 
No. 2013-0367, which requires additional posting time for labor agreements and 
agreements greater than $1 million.  

Economic Impacts: None

Environmental Considerations: 

California Environmental Quality Act (CEQA): No environmental review is 
necessary because the recommendations in this report involve the purchase of 
printing, reprographic, and related services and are not considered to be a project in 
accordance with Section 15378(b)(2) of the CEQA Guidelines. 

Sustainability: The recommendations in this report are in accordance with the 
Sustainability Purchasing Policy (AP 4003).

Commission/Committee Action: None

Rationale for Recommendation: On December 5, 2013, Procurement Services, in 
accordance with City Code Chapter 3.56, issued Invitation for Bid (IFB) No. 
B14060151004 to address the City’s ongoing requirement for mail preparation and 
presorting services.  Three bids were received.  One bid was withdrawn after the bid 
closing upon request of the bidder.  The bid results are provided in Attachment 1.

This agreement will allow the City to meter the mail at a savings of $.025 per letter-
sized piece of mail.  Based upon the current volume of mail, this is an annual savings of 
approximately $10,000 to the City of Sacramento.

Financial Considerations: In determining the recommended spending authority, staff 
reviewed the expenditure history for this service and considered future needs as 
identified by surveying the key users in the operating departments.  The recommended 
not-to-exceed amount of $1,355,000 includes a contingency in each year to allow for 
unexpected increases in postage costs as well as increased need by the various City 
departments.  Funding for these services will be provided by the operating budgets or 
capital improvement project budgets of the departments that utilize the services.  The 
existing contract will expire on March 4, 2014 and the new contract will begin March 5, 
2014.  Sufficient funding for purchases made from March 5, 2014 to June 30, 2014 is 
available in the FY 2013/14 budget.  Purchases made after June 30, 2014 are subject to 
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funding availability in the budget adopted for the applicable fiscal year. Annual 
estimated expenditures are based on historical costs.   

Vendor Estimated Expenditure Amounts

2014 2015 2016 2017 2018 Total

KP Corporation $252,219 $259,440 $270,159 $281,053 $292,129 $1,355,000

Local Business Enterprise (LBE): This vendor is located in West Sacramento.
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Attachment 1

Bid Results – Bid No. B14060151004

Bid Evaluation Amount

KP Corporation Mailing System Inc. Signature 
Reprographics

$1,002,148 Bid withdrawn $1,005,927

The bid evaluation total reflects all applicable preferences.  The bid amount represents the 

total for the quantities selected for evaluation purposes only, which was calculated on 

historic annual expenditures. Authorization is requested to enter into a contract in a total 

amount not to exceed $1,355,000 which anticipates a cost and/or volume increase and 

more closely reflects the actual amount anticipated to be expended overall for the 

potential five-year period.
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