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John F. Shirey, City Manager

Meeting Date: 3/18/2014

Report Type: Consent

Report ID: 2014-00173

Title: Contract Supplement: Uniformed Unarmed Security Guard Services

Location: Citywide

Recommendation: Pass a Motion 1) authorizing the City Manager or the City Manager’s 
designee to execute a contract extension with National Security Services, Inc. for sixty 
days for the continuation of uniformed unarmed security guard services in a total 
amount not to exceed $1,113,568; and 2) ratifying prior expenditures for unarmed 
security services with National Security Services, Inc. in the amount of $692,568.

Contact: Rochelle Tillman, Administrative Technician, (916) 808-5748; Craig Lymus, 
Procurement Services Manager, (916) 808-5524, Department of Finance

Presenter: None

Department: Finance

Division: Procurement Services

Dept ID: 06001511
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Description/Analysis 

Issue Detail: Description/Analysis 

Issue: The City has an ongoing requirement for uniformed unarmed security guard 
services for approximately 22 City facilities. The existing City contract (Contract No. 
2008-032) with National Security Industries & Services will expire on March 24, 2014. 
On November 13, 2013, Procurement Services issued Bid No. B14061511003. Seven 
contractors responded to the IFB. Since the notice of recommendation of award, a bid 
protest has been filed and the City is awaiting the hearing examiner’s decision. This 
contract extension is necessary in order to ensure continued service until the protest 
decision is reached and the contract award can be finalized.

Policy Considerations: The recommendations in this report are in accordance with 1) 
City Code Chapter 3.58 requiring the payment of a living wage for certain non-
professional services contracts, and 3) Administrative Policy 4101 for the procurement of 
non-professional services.   

Economic Impacts: None

Environmental Considerations: 

California Environmental Quality Act (CEQA): No environmental review is 
necessary because the recommendations in this report involve the administrative 
activity of contracting for the purchase of uniformed unarmed security guard services 
and are not considered to be a project in accordance with Section 15378(b)(2) of the 
CEQA Guidelines.  

Sustainability: Not applicable

Commission/Committee Action: None

Rationale for Recommendation: On November 13, 2013, Procurement Services 
issued an Invitation for Bid (IFB) No. B14061511003 soliciting qualified contractors to 
provide uniformed unarmed security guard services.  

Seven bids were received and opened by the City Clerk on December 18, 2013.  
Subsequent to the bid opening, the lowest bidder, First Alarm, withdrew its bid based on 
a mistake that led to its bid being lower than intended. City staff accepted the bid 
withdrawal. Upon notice of recommendation of award to the next lowest bidder, a valid 
bid protest was filed pursuant to City Code Chapter 3.60.480.

This report also recommends that City Council ratify prior expenditures for unarmed 
security services made in FY2012/13 and the first eight months of FY2013/14 that 
exceeded the authorized contract amount in a total amount of $692,568. This issue was 
discovered when staff prepared the supplemental agreement to extend the contract. 
Procurement staff is improving its process to closely monitor the use of citywide 
contracts to prevent overspending from reoccurring.
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Financial Considerations: In determining the recommended spending authority, staff 
reviewed the expenditure history for this service and considered future needs. The 
recommended not-to-exceed amount is $1,113,568; this includes the amount needed to 
ratify previous purchases.

Funding for uniformed unarmed security guard services will be provided by the operating 
budgets of the departments utilizing this service. Sufficient funding is available in the 
FY2013/14 budget for security services through June 30, 2014.  Purchases made after 
June 30, 2014, are subject to funding availability in the adopted budgets for the 
applicable fiscal year.  

Local Business Enterprise (LBE): Not applicable
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ATTACHMENT 1

Background:  

On February 26, 2008, City Council adopted Resolution No. 2008-106 awarding a one-
year contract with up to four one-year renewal options to National Security Services for 
unarmed security guard services in a total amount not to exceed $11,402,155 for the 
five-year period.  

On December 4, 2012, with the end of the original contract term approaching, City 
Council passed a motion suspending competitive bidding in the best interests of the City 
and authorizing the use of a Request for Qualifications (RFQ) process to solicit qualified 
contractors to participate in an Invitation for Bid for unarmed security guard services.  

On December 5, 2012, Procurement Services issued RFQ No. Q13131061002. Six 
contractors responded to the RFQ. Two contractors, National Security Industries & 
Services and Paladin Private Security, were determined to be pre-qualified.

On December 13, 2012, National Security Industries & Services, the current provider, 
submitted an unsolicited proposal to the City. The proposal offered significant financial 
discounts, including a 6.9 percent reduction from the current hourly rate, no rate 
increases for the next three years, and continuation of the 1 percent prompt payment 
discount.   

On February 26, 2013, City Council extended the five-year contract for one additional 
year to National Security Industries & Services for unarmed security guard services in a 
total amount not to exceed $13,907,311 over the six-year period.  

On November 13, 2013, with the end of the contract extension term approaching, 
Procurement Services issued IFB No. B14061511003. Seven contractors responded to 
the IFB. The lowest bidder, First Alarm withdrew their bid. Since the notice of 
recommendation of award, a bid protest has been filed and the City is currently awaiting 
the hearing examiner’s decision.
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