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purchase of two Ford F550 chassis not to exceed $87,753; and b) Texas Underground, Inc. (Contract 

No. SC01-12) for the purchase of two sewer pipe maintenance bodies and one sidekick easement 

machine not to exceed $274,038; and 2) authorizing the City Manager or the City Manager’s 

designee to execute the purchases specified above.

Contact: Iseña Garcia, Program Specialist, (916) 808-1163; Keith Leech, Fleet Manager, (916) 808-

5869, Department of General Services
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Description/Analysis 

Issue Detail: The Department of General Services (DGS), Fleet Management Division, has 

a customer requirement to purchase two replacement sewer pipe maintenance trucks 

and one additional sewer pipe cleaning machine for the Department of Utilities (DOU), 

Wastewater Collection Division.

Policy Considerations: The recommendations in this report are in accordance with City 

Code Chapter 3.56 regarding the purchase of supplies and the use of cooperative 

purchase agreements.

Economic Impacts:  None

Environmental Considerations: 

California Environmental Quality Act (CEQA): No environmental review is necessary 

because the recommendations in this report involve the purchase of vehicles and 

equipment, and are not considered to be a project in accordance with Section 

15378(b)(2) of the CEQA guidelines.

Sustainability: The recommended purchases are consistent with the Fleet 

Sustainability Policy adopted by City Council on February 16, 2010 (Resolution No. 

2010-083).

Commission/Committee Action: None

Rationale for Recommendation: The DGS, Fleet Management Division, has a customer 

requirement to purchase two replacement sewer pipe maintenance trucks and one 

additional sewer pipe cleaning machine for the DOU, Wastewater Collection Division. The 

sewer pipe maintenance trucks will be purchased as separate chassis and bodies. When 

vehicles are purchased in this manner, the chassis are purchased from the chassis 

manufacturer and delivered to the body manufacturer where both units are assembled 

into a single vehicle. The two chassis for the sewer pipe maintenance trucks will be 

purchased from Chastang Ford and delivered to Texas Underground, Inc. for installation 

of the bodies.

Developing vehicle and equipment specifications for the recommended sewer pipe trucks 

and the sewer pipe cleaning machine would require a great deal of staff time. Fleet 

Management does not anticipate purchasing any additional sewer pipe trucks or a sewer 

pipe cleaning machine with the same build configuration for quite some time. After 

reviewing the available purchase options, Fleet Management has determined that using 

the HGAC cooperative purchase agreements with Chastang Ford and Texas 

Underground, Inc. represents the most advantageous purchasing strategy. The 

contracts were competitively bid nationally, and HGAC receives greater discounts from 
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the manufacturers, due to a higher purchase volume, than the City would receive if 

issuing its own bids.

In an ongoing effort to maximize cost savings and staff resources, many government 

agencies share contracting efforts through cooperative purchasing. This procurement 

approach increases pricing competitiveness and lowers operating costs through volume 

buying.  When comparing the administrative costs of procurement, staff considers 

product research, source selection, specifications, advertising, staff reports, awarding, 

protest, and administration of the contract.  It is often more cost-effective to eliminate 

the cost and time spent on these administrative processes and purchase items and 

services through a cooperative purchasing program.  

The City has used both regional and national cooperative purchase agreements to 

complement its own contracting initiatives.  Cooperative purchasing enables City 

departments to evaluate a broader range of contracting opportunities and to share 

resources with other jurisdictions.  Cooperative purchasing also leverages internal and 

external resources to maximize cost savings opportunities for the City.

Financial Considerations: The recommended purchases will be made from the DGS 

FY2013/14 operating budget (Fleet Fund, Fund 6501).  The sewer pipe maintenance 

trucks will be charged to the DOU multi-year operating project (MYOP) for replacement 

vehicles and equipment (I06013141, Wastewater Fund, Fund 6006).  The sewer pipe 

cleaning machine is an additional piece of equipment and will be charged to the DOU 

Root Control Program MYOP (I14110109, Wastewater Fund, Fund 6006), which is part of 

DOU’s Sewer System Management Plan.  Sufficient funds are available in these budgets 

to make the recommended purchases.  The cost for these purchases is itemized in the 

following tables:

Cost by Item

Item Vendor Contract No. Qty Amount Project

Sewer pipe truck (chassis) Chastang Ford HT11-12 2 $87,753 I06013141

Sewer pipe truck (bodies) Texas Underground, Inc. SC01-12 2 $226,581 I06013141

Total $314,334

Sidekick easement machine Texas Underground, Inc. SC01-12 1 $47,457 I14110109

Total $47,457

Cost by Vendor

Item Vendor Contract No. Qty Amount Project

Sewer pipe truck (chassis) Chastang Ford HT11-12 2 $87,753 I06013141

Total $87,753

Sewer pipe truck (bodies) Texas Underground, Inc. SC01-12 2 $226,581 I06013141

Sidekick easement machine Texas Underground, Inc. SC01-12 1 $47,457 I14110109

Total $274,038
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Local Business Enterprise (LBE): Chastang Ford and Texas Underground, Inc. are not 

certified as local business enterprises. Cooperative purchase agreements are created, 

evaluated, and awarded by other governmental agencies that may or may not have 

similar local business enterprise programs.

4 of 24



5 of 24

NHessel
Back to Report TOC



6 of 24



7 of 24



8 of 24



9 of 24



10 of 24



11 of 24



12 of 24



13 of 24



14 of 24

NHessel
Back to Report TOC



15 of 24



16 of 24



17 of 24



18 of 24



19 of 24



20 of 24



21 of 24



22 of 24



23 of 24



24 of 24


	Consent 02 - Cooperative Purchase Agreement: Sewer Pipe Trucks and Easement Machine
	0-Table of Contents
	1-Description/Analysis
	2-Cooperative Agreement w/ Chastang Ford
	3-Cooperative Agreement w/ Texas Underground


