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Description/Analysis 

Issue: The Maintenance Services Division, Advance Planning Section, has an ongoing need to 
regularly update data regarding pavement conditions in order to accurately determine the 
schedule for resurfacing projects, pavement maintenance and upkeep of the City’s roadways 
and Class I bikeways, and to develop a budget for such activities. Staff recommends a 
professional services agreement be executed with Stantec Consulting, Inc. to collect and update 
this data.

Policy Considerations: The recommendations in this report are in accordance with the 
provisions of City Code Chapter 3.56 and Administrative Policy 4102, Professional Services. 

Economic Impacts:  None.

Environmental Considerations: 

California Environmental Quality Act (CEQA):  The subject of this report does not 
involve a project which may cause a direct or indirect change in the environment and is, 
therefore, exempt from CEQA, (Public Resources Code Section 21065).

Sustainability: The scope of work of this contract is consistent with the City’s 
Sustainability Master Plan by improving infrastructure reliability, which will reduce 
energy-intensive maintenance efforts, and acquiring recommendations regarding use of 
sustainable pavement technology in resurfacing projects. Further, the data collected will 
be used to maintain sustainable park design and public access to parks via bikeways, 
and contribute to the implementation of the Bikeway Master Plan by helping to develop 
a comprehensive bikeway maintenance program and identifying areas that require 
repaving and additional attention.

Commission/Committee Action: None.

Rationale for Recommendation: On November 15, 2013, Request for Proposals 
P14151621004 was issued for Pavement Condition Data Collection and Analysis. On 
December 13, 2013, the City received two responsive and responsible proposals. The 
proposals were reviewed by staff from the Department of Public Works and City of West 
Sacramento. The reviewers determined that Stantec Consulting Services Inc. had submitted 
the most responsive proposal, and was most qualified to complete the scope of work required 
by this project. Stantec received the highest scores during the review, and it was unanimously 
decided by the reviewers that Stantec should be awarded a one-year contract with option to 
renew for two years in an amount not to exceed $102,900 per year.

Financial Considerations: Sufficient funding is available in the Department of Public Works, 
Maintenance Services Division, Capital Improvement Program (CIP) budgets (R15100800, 
R15120800, R15130800, and R15140800) to pay for the professional services agreement with
Stantec in the amount of $102,900.  The unobligated balance of the subject CIP funds is currently 
$211,880. There are no General Funds planned for these services.

Local Business Enterprise (LBE): This contract was been granted a waiver of LBE Participation 
Requirement by the Economic Development Department on December 5, 2013.
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Background:

The Federal Highway Administration sets the standards and features for a nationwide 
Pavement Management System by requiring communities receiving Federal Highway 
Funds to determine the current and future condition of its pavement. In order to do that, 
every street must be inspected for its roughness and the severity of its pavement 
distress. The resulting data is then entered into the Pavement Management Application, 
which uses a mathematical model to assign a Pavement Quality Index (PQI) number to 
each segment of every street.  The PQI ranges from 0 to 100, with 100 indicating the 
highest quality. 

The Maintenance Services Division uses the Pavement Management Application to 
plan future street resurfacing projects and to determine the City’s annual Capital 
Improvement Project and Maintenance Budget.  In order for the system to remain a 
reliable planning tool and reflect the latest street conditions, the PQI must be updated 
on a regular basis. Efficient pavement management is a matter of balancing 
expenditures between reconstructing severely deteriorated streets and assuring that 
other streets are maintained to the City standard, preventing further deferred 
maintenance.

On November 22, 2010, the City of Sacramento entered into a Professional Services 
Agreement with Stantec Consulting Inc. to collect and update the data used by the 
City’s Pavement Management Application. The project was completed during the spring 
of 2011. The results from the 2010-2011 data collection are now outdated and cannot 
be used to accurately plan future budget needs. At this time staff recommends the 
inspection of the City’s pavement in order to update two of the Pavement Quality Index 
measurements (roughness and severity of pavement distress). Updating this data will 
validate the system’s accuracy and allow continued use of this valuable planning tool.  
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