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Description/Analysis

Issue: Since 2001, the City of Sacramento has participated in an ongoing study 
to benchmark capital project delivery performance by seven of the eight largest 
cities in California (Long Beach, Los Angeles, Oakland, Sacramento, San Diego, 
San Francisco, and San Jose).  The purpose of the study is to determine the 
costs to deliver capital projects by comparing cost data from similar agencies and 
to compare/evaluate different delivery methods, establish industry best 
management practices, and develop a discussion and information exchange 
forum between the participating agencies.  

As the current chair of the study, the City is responsible for organizing and 
leading the study effort and managing the study’s consultant, MWH Americas Inc.  
The contract costs are shared equally by each of the seven cities resulting in a 
net cost to the City of Sacramento of $18,500 for participation in the study.

Policy Considerations: None

Environmental Considerations:

California Environmental Quality Act (CEQA): Under CEQA general rule 
15061-B-3, CEQA applies only to projects which have the potential for 
causing a significant effect on the environment. The recommended action 
will have no effect on the environment and is therefore not subject to CEQA.

Sustainability Considerations: Not applicable.

Other: None.

Commission/Committee Action: None.

Rationale for Recommendation: Approval of the agreement is necessary for 
the 2014 Multi-Agency Benchmarking Study to proceed.

Financial Considerations: The contract award is for a not to exceed amount of 
$129,500.  The contract will be obligated against the Department of Public Works 
Engineering Services operating budget.  After reimbursement from the participating 
agencies the net cost to the City will be $18,500 which is to be equally shared 
between the Department of Public Works and the Department of Utilities Engineering 
Services operating budgets.  The $9,250 cost to each of the two department operating 
budgets will be offset with capital improvement program funds and there is no impact 
to the General Fund.

Local Business Enterprise (LBE):  In accordance with the Administrative Procedures 
for the LBE Program, a waiver of the 5% LBE participation requirement has been 
granted by the Economic Development Department.  The services to be provided by the 
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consultant are in support of a state-wide study funded by seven California cities, and 
there are no Sacramento based LBE activities.
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Attachment 1

Background

Since 2001, the City of Sacramento has participated in an ongoing study to 
benchmark capital project delivery performance by seven of the eight largest 
cities in California (Los Angeles, Long Beach, Sand Diego, Oakland, 
Sacramento, San Francisco, and San Jose).  The purpose of the study is to 
determine the cost to deliver capital projects by comparing cost data from similar 
agencies and to compare/evaluate different delivery methods.  Information is 
shared by each participating agency on what has worked or not worked to 
improve project delivery in categories as varied as fire stations, libraries, parks, 
streets, bridges, storm drains, and traffic signals.  The results have been a more 
uniform and improved project delivery approach for each of the participating 
agencies with a focus on continuous improvement.

The study, now known as the California Multi-Agency CIP Benchmarking Study, 
was first published in 2002, with subsequent annual updates published each year 
thereafter. The study currently includes three main areas: Performance 
Benchmarking, Best Management Practices and a Discussion Forum for Capital 
Improvement Project Delivery policies and issues.  The Study has been officially 
recognized by the League of California Cities and the American Public Works 
Association.  

The participation in the statewide benchmarking process has provided each 
agency with valuable insight on the similarities and differences in project delivery 
between different agencies.  The Study has also challenged each City to fully 
understand its own processes and costs, and to re-evaluate those areas that do 
not meet the industry standards being set by the participating agencies in the
study.  

When the study was first initiated in 2001, the participating agencies agreed that, 
in order to make the most effective use of the group’s time and to have access to 
the expert capability required to process large amounts of data (the project 
database now includes cost data for over 2,200 projects) the benchmarking 
group needed to retain the services of a consultant to provide data gathering and 
statistical analysis services.  Since 2001, the cities in the group have typically 
rotated the responsibility of managing the study’s consultant, MWH Americas, 
Inc.  With the expiration of the contract with MWH Americas held by the City of 
Long Beach, it is necessary for the City of Sacramento to enter into a new 
contract with MWH Americas for continuation of the Study. 
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