
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer

John F. Shirey, City Manager

Meeting Date: 6/5/2014

Report Type: Consent

Report ID: 2014-00018

Title: Contract: Green Waste Processing (Reviewed 05/27/2014)

Location: Citywide

Recommendation: Pass a Motion 1) awarding a five-year contract to Republic Services of 

Sacramento, the lowest responsive and responsible bidder, for green waste processing in a total 

amount not to exceed $12 million; and 2) authorizing the City Manager or the City Manager’s 

designee to execute the contract above provided that sufficient funds are available in the budget 

adopted for the applicable fiscal year.

Contact: Steve Harriman, Integrated Waste General Manager, (916) 808-4949, Department of 

General Services

Presenter: None

Department: General Services

Division: Solid Waste Admin Services

Dept ID: 13001711
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Description/Analysis

Issue Detail: To comply with State landfill diversion mandates, the Department of General Services, 
Recycling and Solid Waste Division, has an ongoing annual requirement to deliver up to 80,000 tons 
of green waste collected within the City to a green waste processing contractor in lieu of disposal at 
landfills.

Policy Considerations: The recommendations in this report are in accordance with provisions 
of the City Code Chapter 3.56 and Administrative Policy 4101 for nonprofessional services, and 
Resolution No. 2013-0367, which requires additional posting time for agreements greater than 
$1 million.  Additionally, awarding this contract will contribute to the City's capacity to meet the 
State’s mandate to divert from landfill a minimum of 50 percent of the total waste generated 
within the City.

Economic Impacts:  None

Environmental Considerations: 

California Environmental Quality Act (CEQA): In accordance with Section 15061(b)(3) of 
the CEQA Guidelines, no environmental review is necessary because it can be seen with 
certainty that there is no possibility that the recommendations in this report may have a 
significant effect on the environment.  

Sustainability: Diverting green waste from disposal at landfills will lower the amount of 
greenhouse gas generated by the City.

Commission/Committee Action: None

Rationale for Recommendation: Awarding this contract for green waste processing allows the 
City to continue to divert the green waste collected for a lower contract tipping fee than sending 
the material to landfill, and comply with State landfill diversion mandates.

In accordance with City Code Chapter 3.56, the Recycling and Solid Waste division issued 
Invitation for Bid (IFB) No. 14131711005 for green waste processing services.  Three bids were 
received and Republic Services of Sacramento was the lowest responsive and responsible 
bidder.  A summary of the bid results is provided in the following table. 

Bid No. B14131711005

Vendor Tonnage Commitment Bid Evaluation Total Blended Rate

Republic Services of Sacramento 80,000 tons/year $3,431,735.69 $42.90

Northern Recycling 30,000 tons/year $1,335,481.47 $44.52

Notes:
1. Non-Responsive Bidders: A bid was received from Clyox Company, which was determined to be 

nonresponsive due to non-compliance with the Local Business Enterprise (LBE) participation requirement.

2. Tonnage Commitment: Bidders were given the option to commit to only a portion of the City’s green waste 

tonnage. Republic Services bid for the entire amount, while Northern Recycling only bid for a portion.

3. Bid Evaluation Total: Includes two components: 1) the total annual tipping fees paid by the City at each 

green waste processing facility; and 2) the internal annual cost to the City to drive green waste collection 

vehicles to each processing facility.  This evaluation method allows the City to determine the proposal with 

the lowest total combination of travel costs and tipping fees.
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4. Tipping Fee: Bidders were given the option to offer a tiered rate structure, based on the amount of tons the 

City delivers to the bidder’s facility (0 to 20,000 tons; 20,001-40,000 tons; and so on). The tiered rate was 

used to calculate the total tipping fee for one year, based on the tonnage commitment.

5. Blended Rate: This was calculated by dividing the Bid Evaluation Total by the Tonnage Commitment for one year. 
Due to the different tonnage commitment amounts, the Blended Rate was used for vendor bid evaluation, not the 
Bid Evaluation Total.

Financial Considerations: From FY2009/10 through FY2012/13 the average annual cost for 
green waste processing was approximately $2.1 million.  The anticipated cost for the 
recommended contract is $2.4 million per year or $12 million over five years.  Sufficient funds 
are available in the Department of General Services FY2013/14 operating budget (Solid Waste 
Fund, Fund 6007) for purchases through June 30, 2014.  Purchases after June 30, 2014 are 
subject to funding availability in the adopted budget of the applicable fiscal year. 

Local Business Enterprise (LBE):  Republic Services of Sacramento is certified as a local business 
enterprise.
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