
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer

John F. Shirey, City Manager

Meeting Date: 6/10/2014

Report Type: Consent

Report ID: 2014-00432

Title: Parking Agreement: Sacramento County Parks

Location: Citywide

Recommendation: Pass a Motion authorizing the City Manager to execute a one-year agreement 

with four one-year renewals with the County of Sacramento whereby the City will maintain parking 

pay stations and provide parking enforcement services at surface parking lots located within the 

County’s Watt Avenue and Howe Avenue river access parks.

Contact: Matt Eierman, Parking Services Manager (916) 808-5849, Department of Public Works

Presenter: None

Department: Public Works Department

Division: Off-Street Parking Admin

Dept ID: 15001211

Attachments:
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2-Contract
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Description/Analysis

Issue Detail:  In 2009, the City of Sacramento and County of Sacramento met to discuss 

opportunities for partnering to gain efficiencies throughout each organization. In 2011, the City 

and County entered into an agreement for a pilot parking program whereby the City installed, 

operated, and maintained parking pay stations at the County’s Watt Avenue and Howe Avenue 

river access parks. The City also provided parking enforcement services to support the parking 

operations. The agreement allowed the County to redeploy its park ranger staff so they could 

focus on their core function of supporting park visitors instead of operating the parking lots. It 

also gave the City an opportunity to foster a partnership with the County and consolidate 

services. Under the original agreement, the City paid the County an annual baseline amount of 

revenue of $67,430, and the parties split all revenue collected over the baseline amount. On 

average, the City has earned approximately $25,000 per year from its share of net revenues. 

The agreement has since expired and the County’s Board of Supervisors approved the new 

agreement on March 25. The term of the proposed agreement will be retroactive to March 25, 

2014. 

Policy Considerations: This recommendation is consistent with the City’s strategic plan and 

the goal of the City Council to achieve sustainability and enhance livability and expand economic 

development throughout the City.

Economic Impacts: None

Environmental Considerations: 

California Environmental Quality Act (CEQA): The current proposal involves the 

expansion of parking operations to already active parking lots. The proposal is not a 

“project” in accordance with Section 15378 of the California Environmental Quality Act 

Guidelines. The proposal does not have a potential for resulting in either direct or indirect 

physical changes in the environment. Therefore, as determined by the City’s Environmental 

Services Planning manager, no environmental review is necessary.

Sustainability Considerations: This action supports the City of Sacramento’s 

sustainability goals to improve and optimize the transportation infrastructure.

Other:  None.

Commission/Committee Action: None.

Rationale for Recommendation: The goal of the pilot program was to demonstrate that the 

partnership between City and County was beneficial to both parties in terms of service delivery 

efficiencies and positive financial impacts. Prior to the pilot program, County park rangers were 

operating the parking lots at the Watt Avenue and Howe Avenue river access parks and were

unable to perform their core function of supporting park visitors. By partnering with the City to 

operate their parking lots, the County was able to redeploy their rangers elsewhere in their parks 

system. The City, in turn, was able to leverage its operational efficiencies and generate 

additional revenues. Entering into a new parking agreement will allow the City and County to 

continue this mutually beneficial partnership.
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Financial Considerations:  The City purchased four parking pay stations for $46,436 for use at 

the County river access parking lots. These pay stations will remain City property at the 

conclusion of the proposed agreement. Each year, the City will pay the County a baseline 

revenue of $67,428 annually. All parking meter and parking citation revenues collected by the 

City over and above the baseline amount, net of operating expenses, will be split evenly 

between the City and County. On average, the City has earned approximately $25,000 per year

from its share of net revenue.

Local Business Enterprise Program (LBE): There are no LBE considerations associated 

with the requested action.
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