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John F. Shirey, City Manager

Meeting Date: 6/17/2014

Report Type: Consent

Report ID: 2014-00418

Title: Contract: V&A Consulting Engineers and HDR Engineering for On-Call Engineering 
Services for Corrosion Assessment

Location: Citywide

Recommendation: Pass a Motion authorizing the City Manager or the City Manager's designee to 
execute Professional Services Agreements with V&A Consulting Engineers and HDR Engineering for 
On-Call Engineering Services for Corrosion Assessment, in amounts not-to-exceed $75,000 
respectively.

Contact: Bill Busath, Engineering Water Resources Manager, (916) 808-1434; Dan Sherry, 
Supervising Engineer, (916) 808-1419, Department of Utilities

Presenter: None

Department: Department Of Utilities

Division: Cip Engineering

Dept ID: 14001321
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Description/Analysis 

Issue Detail: The City’s utility infrastructure is a system of pipelines, pumps, and tanks subjected to a 
variety of conditions that can impact the life expectancy of the facilities.  A Request for Qualifications 
(RFQ) was issued in January 2014 for on-call corrosion assessment engineering services to assist 
with monitoring existing facilities, and provide corrosion specialist expertise to identify issues and 
offer options for mitigating problems. Five RFQ submittals were received, and the two firms that were 
selected as the top ranking firms were HDR Engineering, Inc. and V&A Consulting Engineers. 

Policy Considerations: The City is committed to achieving the longest useful life out of all buried 
and above-ground utility assets, which will save money and provide reliability for supply and 
treatment.  

Economic Impacts: Not applicable.

Environmental Considerations: The Community Development Department, Environmental Planning 
Services Division Manager, has reviewed the proposed project and has determined that this project is 
exempt from the California Environmental Quality Act (CEQA) under Section 15301 of the CEQA 
Guidelines.  The project consists of the maintenance of existing utilities involving no expansion of use
beyond that existing.  

Sustainability: This report’s recommendation is consistent with the City’s General Plan Goals of 
achieving reliability, sustainability, and financial viability throughout the City.

Commission/Committee Action: Not applicable.

Rationale for Recommendation: Corrosion is a large factor for life expectancy of materials.  Without 
regular monitoring and maintaining cathodic protection equipment, problems cannot be identified and 
infrastructure can fail before its expected life.  This work will allow existing systems to be monitored at 
a regular frequency and help identify any deficiencies in existing cathodic protection systems that are 
currently in service.  Due to the sensitivity of corrosion in infrastructure, it is important to have 
specialists available that can provide experience and expertise in determining issues and finding 
solutions.

Financial Considerations: The total anticipated project cost for three years of monitoring and 
maintenance services is $150,000 (approximately $50,000 per year).  To ensure corrosion specialists 
are available when needed with the experience necessary to properly evaluate issues, two firms were 
selected to complete the work with each contract containing a not-to-exceed limit of $75,000 over a 
three year period.  Sufficient funds have been budgeted in the Department’s operating budget for the 
contracts.  

Local Business Enterprise (LBE): The RFQ evaluation process included a five percent evaluation 
preference for qualified LBE firms.  
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Background:

The City utility system has thousands of miles of buried infrastructure as well as 
pumps, tanks, and treatment facilities that are subjected to corrosion.  Each 
facility has a varying degree of corrosive conditions that impact the life 
expectancy of the equipment and materials.  Within the potable water system 
alone, there are currently more than 300 test stations and a dozen rectifiers used 
to cathodically protect and monitor the corrosion rate and life expectancy of 
existing infrastructure. 

In order to better anticipate the life expectancy of the facilities, and in some 
cases prolong their life, the cathodic protection assets need to be tested and 
maintained regularly.  However, obtaining and assessing the data requires 
corrosion specialists, specifically those that have experience working on wet 
utilities (i.e. water, sewer, and drainage).

In January 2014, staff issued a Request for Qualifications (RFQ) for on-call 
engineering services for corrosion assessment.  A qualified firm would have a 
certified corrosion specialist with the expertise, experience, and equipment 
necessary to complete corrosion evaluations of various water, sewer, and 
drainage facilities.  The RFQ indicated the City’s intention to contract with two 
firms where each firm selected would have a not-to-exceed contract of $75,000.

On March 6, 2014, the City Clerk received Submittals of Qualification (SOQ) from 
five firms, which included HDR Engineering, JDH Corrosion, Russell Corrosion, 
Trident Environmental and Engineering, and V&A Consulting.  The SOQs were 
evaluated by a panel consisting of four City staff members, which selected HDR 
Engineering, Inc. and V&A Consulting Engineers as the highest-ranked firms to 
provide these services.
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