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Description/Analysis 

Issue:  This report identifies the need for additional professional and technical 
services for the City-County Office of Metropolitan Water Planning (CCOMWP), 
which staffs and manages the Water Forum Successor Effort (WFSE).  The 
lower American River Flow Management Standard (FMS) update project is an 
essential element of the Water Forum Agreement (WFA).  The proposed 
supplemental agreement with HDR Engineering, Inc. is for additional professional 
and technical services necessary to develop the Environmental Impact Report
(EIR) for the WFSE’s proposal to update the lower American River FMS.

Policy Considerations: City Council approval is required for supplemental 
agreements exceeding $100,000.  

Economic Impacts:  None.

Environmental Considerations:  

California Environmental Quality Act (CEQA): This report concerns 
administrative activities that will not have a significant effect on the environment 
and does not constitute a “project” as defined by CEQA [CEQA Guidelines 
Sections 15061(b)(3); 15378(b)(2)].

Sustainability Considerations: Approval of this supplemental agreement is 
consistent with the City of Sacramento’s Sustainability Master Plan Goals. 
Pursuit of a Flow Management Standard for the lower American River that is 
more protective of fisheries and aquatic resources is a fundamental element of 
the Water Forum Agreement, which is supported by the City’s Sustainability 
Goal No. 7 - Parks, Open Space and Habitat Conservation.

Commission/Committee Action: None.

Rationale for Recommendation:  Funding for the Lower American River FMS EIR was 
approved with adoption of the FY2014/15 CCOMWP budget.  Approval of this 
supplemental professional services agreement is consistent with the approved budget. 
In July 2009, CCOMWP staff developed a scope of work for the professional services 
needed for this effort and solicited Qualifications Statements from consulting firms. A 
selection committee reviewed the qualifications received and selected HDR 
Engineering, Inc. as the top ranked firm to lead the project and prepare the EIR. The
City Council authorized the original HDR Engineering, Inc. agreement on September 1, 
2009, for an amount not-to-exceed $1,285,993, with the adoption of Resolution No. 
2009-568.  On November 27, 2012 the City Council authorized an increase of $215,000 
bringing the total contract amount to $1,500,993.  Since that time, the project team has 
identified additional services needed from HDR Engineering, Inc. to complete the 
project.
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Financial Considerations:  This contract has no impact on the City’s General Fund.  
There are sufficient resources for the proposed $419,000 supplemental agreement for 
the WFSE in the FY2014/15 budget.  This change will increase the agreement’s total 
not-to-exceed amount to $1,919,993. The WFSE is funded by CCOMWP through a cost 
share agreement among the City of Sacramento, County of Sacramento, and other cost 
share partners including the City of Roseville, City of Folsom, Placer County Water 
Agency, Sacramento Municipal Water District, San Juan Water District (Placer County 
Service Area), and the El Dorado County Water Agency. 

Local Business Enterprise (LBE):  HDR Engineering’, Inc. operates a branch office in 
the City and qualifies as a LBE.
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Background Information:

 The City and County of Sacramento created the City-County Office of 
Metropolitan Water Planning (CCOMWP) in 1991 to pursue a joint water planning 
effort in the greater Sacramento Metropolitan area.  

 In 1993, a diverse group of business and agricultural leaders, citizens groups, 
environmentalists, water managers, and local governments formed the 
Sacramento Area Water Forum.    

 In 1999, Water Forum members approved a comprehensive Water Forum 
Agreement (WFA) (C1999-222).  The WFA consists of integrated actions 
necessary for providing a regional solution to water shortages, environmental 
damage, groundwater contamination, and limited economic prosperity.  

 The CCOMWP has been charged with staffing the effort to implement the WFA, 
known as the Water Forum Successor Effort (WFSE) (C2001-005). 

 Implementation of a revised flow standard that is more protective of the aquatic 
resources of the lower American River (LAR) is one the WFA’s seven elements 
and is an essential task of the WFSE. These activities include preparation of an
Environmental Impact Report (EIR), and submittal of a petition to the State Water 
Resources Control Board by the U.S. Bureau of Reclamation to add conditions to 
Reclamation’s Folsom Reservoir water right permits that provide for flow releases 
to the LAR in accordance with the proposed LAR Flow Management Standard 
(FMS).  In FY2009-2010 the CCOMWP, on behalf of the WFSE, began work on 
the environmental documentation, including defining the scope of work and 
developing a project description and project alternatives.

 In July 2009, CCOMWP staff developed a scope of work for the professional 
services needed for this effort and solicited Qualifications Statements from 
consulting firms.  A selection committee reviewed the qualifications received and 
selected HDR Engineering, Inc. as the top ranked firm to lead the project and 
prepare the EIR. 

 City Council authorized the original HDR Engineering, Inc. agreement on 
September 1, 2009, for an amount not-to-exceed $1,285,993 (City Agreement 
No. 2009-0804). On November 27, 2012 City Council authorized an increase of 
$215,000 for this work bringing the total amount to $1,500,993.  Since that time, 
the project team has identified additional services needed from HDR 
Engineering, Inc. to complete the project requiring additional funding of 
$419,000.
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 The Agreement’s original scope of services included 7 Phases/Tasks:

1. Pre-Modeling and EIR Planning Activities
2. Hydrologic Modeling and Impact Analysis for Water-Related Environmental 

Resources
3. Impact Analysis for Other Environmental Resources and Preparation of 

Administrative Draft EIR
4. Public Draft EIR
5. Final EIR
6. Water-Related Environmental Resources Through Administrative Draft EIR
7. Hydrologic and Water Temperature Modeling

 As a result of continued regularity changes, the environmental baseline will be 
changed to reflect current, modeled, representation of the regulatory baseline 
that is used by the state and federal governments. Task 9 is developed to 
address key stakeholder concerns, create collaboration between key 
stakeholders, their consultants and Water Forum interests. This task is aimed at 
modeling hydrologic and water temperature issues associated from this 
collaborative process. 

8. Water-Related Environmental Resources Through Administrative Draft EIR 
9. Hydrologic and Water Temperature Modeling

 When the Administrative Draft EIR is completed (anticipated to occur 
approximately March 2015) staff plans to return to the City Council to request 
approval of additional services necessary for completion of the Public Draft EIR 
and Final EIR, as well as the additional funding required for these services.
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