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Recommendation: Pass a Motion authorizing the City Manager, or his designee, to execute a 
supplemental agreement to Agreement No. 2014-0186 with S.P. Cramer and Associates, Inc., in the 
amount of $85,000 for work associated with Lower American River (LAR) Critically Dry Year 
Monitoring, bringing the total agreement amount to $183,000.

Contact: Tom Gohring, Executive Director, (916) 808-1998, Citywide & Community Support; City-
County Office of Metropolitan Water Planning (CCOMWP)

Presenter: None

Department: Community Support

Division: CCOMWP

Dept ID: 80004101
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Description/Analysis 

Issue:  In March 2014 the City of Sacramento entered into Professional Services 
Agreement #2014-0186 with S.P. Cramer and Associates, Inc. for an amount not to 
exceed $98,000.  This agreement provided for the monitoring and modeling of Chinook 
Salmon and Steelhead population responses to flow reduction in the lower American 
River to support management decisions in the face of a critically dry year. Staff is 
requesting City Council approval of a Supplemental Agreement for an amount not to 
exceed $85,000 expanding this work through June 2015 to include:

 Provide Predictive Modeling - develop relationship models between independent 
variables and key indicators of population effects

 Support Adaptive Management - develop adaptive management processes that 
will help managers make science-informed decisions on flow schedules as they 
relate to LAR Chinook salmon and steelhead.

 Identify knowledge gaps - key uncertainties in species-environment relationships 
will be identified.  These uncertainties can be prioritized for future research 
efforts to increase the predictive power of models supporting decision trees.

 Manuscript Development - develop one manuscript to submit to scientific journals 
for publication

 Management - support the Sacramento Water Forum in convening ten 
strategizing meetings  

Policy Considerations: City Council approval is required for contracts of $100,000 or 
more.  

Economic Impacts:  None.

Environmental Considerations:  California Environmental Quality Act (CEQA) review 
is not required because approval of the proposed agreement pertains to administrative 
activities that will have no significant effect on the environment [CEQA Guidelines 
Section 15061(b)(3)], and that do not constitute a "project" for purposes of CEQA 
[CEQA Guidelines Section 15378(b)(2) and (b)(4)].

Commission/Committee Action: None.

Rationale for Recommendation:  S.P. Cramer & Associates, Inc. has been providing 
Biological Monitoring Services for the CCOMWP on behalf of the Water Forum 
Successor Effort (WFSE) since 2008 and has developed a unique understanding and 
knowledge of conditions in the lower American River relevant to this work.  The current 
drought conditions offer an opportunity to collect valuable information that can be used 
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to develop a decision-support framework and develop a contingency plan on water 
release strategies.  With S. P. Cramer and Associates, Inc. previous experiences, 
existing contacts, and understanding of local and statewide water issues, the CCOMWP 
will realize time and budget savings in data collection, public outreach, and senior 
review through this contract.

Financial Considerations:  Approval of the proposed supplemental agreement has no 
impact on the City’s General Fund.  The proposed supplemental agreement is for a total 
not-to-exceed $85,000 in addition to the original agreement amount of $98,000; for a 
total of $183,000.  There are sufficient resources available in the CCOMWP’s
FY2014/15 budget.

Funding for the CCOMWP budget is provided by cost sharing agreements between the 
City of Sacramento, County of Sacramento, City of Roseville, City of Folsom, El Dorado 
County Water Agency, Placer County Water Agency, Sacramento Municipal Utility 
District, and the San Juan Water District (in Placer County).

Local Business Enterprise (LBE): S.P. Cramer and Associates’ existing agreement 
did not include the City’s LBE participation requirement, which applies to contracts of 
$100,000 or more. S.P. Cramer and Associates does not qualify as a LBE, but is 
uniquely qualified to provide these additional services, as noted above.
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Background Information:

 The City and County of Sacramento created the City-County Office of Metropolitan 
Water Planning (CCOMWP) in 1991 to pursue a joint water planning effort in the 
greater Sacramento region. Over the past 16 years the City and the County, and 
other stakeholder agencies, have devoted significant resources to the Water Forum 
process and the Water Forum Successor Effort (WFSE). This process and the 
successful outcome of these efforts are well documented. A large share of the 
success can be attributed to the dedication of the staff of the CCOMWP and the 
various regional stakeholders who had the desire to arrive at an amenable solution to 
the region’s water supply and water resource issues.

 The continuation of this dedication is necessary to maintain the successes that 
CCOMWP has been so long in obtaining. This includes maintaining a level of 
stewardship over the Water Forum Agreement as a policy and technical resource. 
Activities related to the WFSE require constant follow- up to tie back to the intent in 
the Water Forum Agreement and to ensure that each is completed and acted upon 
by the stakeholders to a point of mutual agreement by consensus.

 Since its inception, the CCOMWP has contracted with consultants to take on a 
portion of the above technical responsibilities. 

 In 2013/14, American River watershed precipitation is at a record low.  This has 
stretched water resources to their limits with unprecedented restriction on flows 
available to municipal, agricultural, hydropower and stream resources below Nimbus 
Dam.  Dry conditions reoccur as a natural part of California hydrologic regimes.  This 
year’s dry condition provides an opportunity to collect valuable information that can 
be used to develop a decision-support framework (decision tree).  The CCOMWP
proposes to use these data to develop a contingency plan on water release 
strategies for critically dry conditions that result in minimal volumes released at 
biologically-relevant times to provide optimal benefits to salmonids while conserving 
water supply.

 Fall-run Chinook salmon and winter steelhead reproduce naturally in the Lower 
American River (LAR).  These iconic species provide important revenues to 
California and are protected under federal and state regulations.  Therefore, 
predicting responses of both populations to flow restrictions under critically dry 
climatic conditions is fundamental to long-term management of these species and 
allocation of limited freshwater resources.  

 To make such predictions, it is imperative to relate environmental conditions to 
survival rates of each species transitioning between each freshwater life stage.  
Specifically, each life stage transition within the LAR should be modeled to detect 
how flow change will affect a particular life stage, influencing the number of fish 
transitioning out of that life stage relative to the number coming in.  This will provide 
managers the ability to make educated decisions related to salmonid production as 
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continued drought conditions impact the watershed.  To do this, the proposed 
services will develop a model to predict flow change effects, in particular, flow 
reduction, on key life stages of LAR Chinook salmon and steelhead.  This endeavor 
will provide a foundation for adaptive management within future climate change 
scenarios and identify gaps in current knowledge of LAR Chinook salmon and 
steelhead ecology that will need to be addressed.
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