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Report Type: Consent

Report ID: 2014-00422

Title: Agreement: On-Call Streetscapes Maintenance and Repair Services (Two-Thirds Vote 
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Recommendation: Pass a Motion 1) suspending competitive bidding, in the best interests of the 
City, for On-Call Streetscapes Maintenance and Repair Services; 2) awarding Non-Professional 
Services Agreements to Parker Landscape Development Inc. and Roush Landscape Services to 
provide landscape maintenance services on an as-needed basis for an initial term of one-year with up 
to two one-year extension options, with an annual combined not-to-exceed amount for both contracts 
of $200,000, and a three-year total not-to-exceed amount of $600,000; and 3) authorizing the City 
Manager or the City Manager's designee to approve the one-year extensions, provided there is 
funding available in the approved budgets for the applicable fiscal years.

Contact: Jim Horton, Program Specialist, (916) 808-5567; Juan Montanez, Streets Manager, (916) 
808-2254, Department of Public Works
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Description/Analysis

Issue Detail: The Maintenance Services Division of the Department of Public Works has an 
ongoing need to maintain the landscaped and non-landscaped streetscapes along its 
transportation corridors. The Division currently has 34 contracts to maintain specific 
geographically bounded areas of its streetscapes that are routinely bid and awarded on an 
annual basis. However, the Division also requires landscape maintenance and repair services 
to address short-term and one-time needs.

Policy Considerations: The recommendations in this report are consistent with AP-4101 –
Procurement of Non-Professional Services.  City Code section 3.56.230(c) authorizes the City 
Council to suspend competitive bidding for the purchase of services or supplies when, upon a
two-thirds vote, the City Council determines it is in the best interest of the City to do so. In this 
instance, suspending competitive bidding is necessary in order to award to more than one-
bidder.

Economic Impacts: None.

Environmental Considerations:

California Environmental Quality Act (CEQA):  Under the CEQA guidelines, 
continuing administrative or maintenance activities do not constitute a project and are 
therefore exempt from review.

Sustainability Considerations: The streetscape maintenance services purchased 
under this agreement will support the goals of the City of Sacramento’s Sustainability 
Master Plan by improving and optimizing the transportation infrastructure.  Further, 
maintenance of the streetscapes contributes to the quality of life by promoting 
“greening” within the City.

Rationale for Recommendation: Throughout the course of a year, several one-time 
requirements arise for short-term routine maintenance of landscaped and non-landscaped 
areas along the City’s transportation corridors; weed abatement and special cleanup projects; 
irrigation system repair, removal, and/or replacement; application of pre-emergent, fertilizers, 
pesticides, and other chemical applications; and removal and/or replacement of plants and 
small trees. 

Establishing a pool of on-call contractors is the most cost-effective and efficient means of 
obtaining these services.  Many of these individual projects are as small as $250 - $500, yet 
require essentially the same time and effort from Staff for contract preparation and 
management as that of a $25,000 project.  By awarding on-call agreements to the two 
contractors, Staff will only have to assign individual projects, as they arise, to one of the 
contractors.  The Department of Public Works, with City Council approval, has previously 
established similar on-call agreements for streetscape maintenance and repair services which 
have worked well in meeting the City’s needs.

When a landscape maintenance or repair project is identified, each of the contractors is
required to submit a proposal for the completion of the project. Proposals will include price 
quotations for providing all materials, equipment, and labor necessary to complete the project, 
based upon crew rates and other quoted rates submitted by the contractor in their response to 
the Invitation for Bid. Staff will accept the individual proposal reflecting the lowest cost to the 2 of 93
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City and that is both responsive and responsible. Based upon Staff’s competitive process to 
assign work, each agreement will have a not-to-exceed amount of up to $200,000 per contract 
year.  However, the aggregate total for both agreements for all work shall not exceed $200,000 
per contract year and the three-year total shall not exceed $600,000.

On-Call Contractors will likely have multiple assignments throughout a given year.  However, 
they will not be guaranteed any minimum number of assignments during the contract period.  
There is a possibility that no services may be required by the City from an individual contractor 
during all or any portion of the contract term. Project requirements will be based upon the 
availability of funds and actual needs as they occur throughout the contract period.  Annual on-
call streetscapes maintenance and repair services expenditures average between $190,000 
and $200,000.

On April 10, 2014, Invitation for Bid B14151681044 was issued for On-Call Streetscape 
Maintenance and Repair Services.  On April 23, 2014, the City received four responsive and 
responsible bids over $100,000 requiring Council approval. Based upon the bid results below, 
Staff recommends award of agreement to the two lowest responsive and responsible bidders:
Parker Landscape Development, Inc. and Roush Landscape.

The amounts reflected as "Repair Crew Rates" and “Mark-Up” in the bid summary above were 
calculated based upon estimated requirements established solely for bid evaluation purposes.  

Financial Considerations: The two contracts requested will have a combined not-to-exceed amount 
of $200,000 per contract year and a three-year not to exceed limit of $600.000.  

Purchases will be made from the Department of Public Works, Maintenance Services Division
operating budget. Streetscapes maintenance services are funded primarily by fees from the Citywide 
Landscaping & Lighting District and 15 special districts.  There are no General Funds planned for 
these services.  There is sufficient funding available in the operating budget to support the projected 
maintenance requirements for Fiscal Year 2014-15.  

Local Business Enterprise (LBE): Parker Landscape Development and Roush Landscape Services
are both Local Business Enterprises.

Roush 
Landscape
Services

Parker 
Landscape 
Development

California 
Landscape 
Associates

New Image 
Landscape

Crew Rates $97,500.00 $101,000.00 $121,800.00 $153,500.00

Mark-Up $0.00 $490.00 $1,750.00 $1,050.00

Bid Total $97,500.00 $101,490.00 $123,550.00 $154,550.00

LBE Preference -$4,875.00 -$5,074.50 -$6,177.5 -$7,727.50

Bid Evaluation Total $92,625.00 $96,416.50 $117,372.50 $146,822.50
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