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Description/Analysis 

Issue Detail: The Department of Utilities (DOU), Operations & Maintenance Division, operates 

multiple groundwater wells for drinking water. Due to the drought, the City Council earlier this 

year authorized an emergency change order for Phase 2B of the Well Rehabilitation 

Construction Improvement Project (#Z14110100). The purpose of Phase 2B is to bring nine 

existing out-of-service wells back into service in order to increase the City’s available water 

supply as soon as possible. This report requests approval of a contract with Borges & 

Mahoney Company to purchase electrical supplies that are necessary to complete the 

rehabilitation of these well sites, including Halogen control panels with actuators and Force 

Flow 150 lb. scales with indicators. 

Policy Considerations: City Council approval is required for purchases of $100,000 or more.  

On March 4, 2014, the City Council passed Resolution No. 2014-0057, suspending competitive 

bidding for the purchase or lease of equipment, supplies, and services needed on an 

emergency basis to mitigate water shortage impacts for a cumulative amount not-to-exceed

$1,000,000. Resolution No. 2014-0057 applies to this purchase, which is necessary to 

complete the well rehabilitation being performed on an emergency basis to mitigate water 

shortage impacts resulting from the drought. Due to the critical time-sensitive nature of this 

equipment, this purchase was not competitively bid. The Halogen and Force Flow products 

were selected because they are approved under DOU’s permit with the Sacramento County 

Environmental Management Department. Borges and Mahoney Company was selected to 

provide this equipment because they are the sole regional distributor for these product 

manufacturers.

Economic Impacts: Not Applicable

Environmental Considerations: The Community Development Department, Environmental 

Planning Services Manager has reviewed the proposed purchase of electrical equipment

necessary to complete the well rehabilitation project and has determined the project is exempt

from review under Sections 15301 and 15302 of the California Environmental Quality Act 

(CEQA) Guidelines. Section 15301 applies to the repair, maintenance, permitting, or minor 

alteration of existing facilities, including public utility facilities, involving negligible or no 

expansion of use. Section 15302 applies to the replacement or reconstruction of existing 

facilities, including utility facilities, where the new or reconstructed facility will be located on the 

same site and will have substantially the same purpose and capacity as the facility being 

replaced or reconstructed. 

With regard to cumulative effects, the use of these nine existing wells was included in the 

City’s existing groundwater capacity and usage analyzed in the Master Environmental Impact 

Report (MEIR) for the 2030 General Plan, certified by the City Council on March 3, 2009.

Department of Utilities staff also have reviewed the nine well locations and determined that 

none of these locations present unusual circumstances that will lead to significant 

environmental effects, and that resuming groundwater pumping will not result in any new 

project-specific effects that were not present during the previous well operations.
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Sustainability: The proper maintenance of groundwater wells supports the goals of the City’s 

Sustainability Master Plan by protecting sources of water.

Commission/Committee Action: Not Applicable

Rationale for Recommendation: DOU is responsible for maintaining a water supply that 

meets essential public health, safety, and welfare needs for the City and its residents and 

businesses. The purchase of these electrical supplies is of critical importance to groundwater 

well operation and will enable the City to increase its available water supply during the ongoing 

water shortage conditions resulting from the drought. 

Financial Considerations: The proposed supply contract is for a not-to-exceed amount of 

$109,381.67. Sufficient funding is available in the Department of Utilities, Well Rehabilitation 

Construction Improvement Project (CIP) #Z14110100 budget.

This purchase was not competitively bid because it is a drought-response measure for which 

the City Council suspended competitive bidding under Resolution No. 2014-0057. The 

contracting amount presently available without competitive bidding under Resolution No. 

2014-0057 is sufficient for the proposed purchase, as indicated below.

 On April 22, the City Council authorized the continued lease of submersible pumps at 

the Fairbairn Water Treatment Plant, without competitive bidding, as an emergency 

drought-response measure under Resolution No. 2014-0057, for an amount not-to-

exceed $313,500; and

 On June 17, 2014, the City Council was scheduled to consider authorizing the 

purchase of vibration monitoring equipment for the City’s surface water intakes, 

without competitive bidding, as an emergency drought-response measure under 

Resolution No. 2014-0057, for an amount not-to-exceed $225,000.

The above actions add up to a total not-to-exceed amount of $538,500, leaving at least   

$461,500 available for drought-response procurement without competitive bidding under 

Resolution No. 2014-0057, which is more than the proposed purchase amount of 

$109,381.67.

Local Business Enterprise (LBE): Borges and Mahoney Company is not a LBE. Due to the 

emergency nature of the well rehabilitation phase 2B, and the City Council’s prior suspension 

of competitive bidding for emergency drought-response actions, staff requested a LBE 

Participation Waiver. The Economic Development Department approved a waiver of the LBE 

participation requirements for this purchase.
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Background

The Department of Utilities (DOU), Operations & Maintenance Division, operates multiple 

groundwater wells for drinking water. The Department of Utilities currently has the Well 

Rehabilitation Construction Improvement Project (CIP) #Z14110100 in place. Due to the 

drought, the City Council authorized the implementation of Phase 2B of this Project on an 

emergency basis, to bring nine out-of-service wells back into service to increase the City’s 

available water supply. Authorization is requested to contract with Borges & Mahoney 

Company to purchase electrical supplies that are necessary to complete this phase 2B work, 

including Halogen control panels with actuators and Force Flow 150 lb. scales with 

indicators. These products were selected because they are approved under DOU’s permit 

with Sacramento County Environmental Management Department. Borges and Mahoney 

Company was selected to provide this equipment because they are the sole regional 

distributor for these product manufacturers.

Qty Item # Item Description Cost
Extended 

Cost

9
GR150-

1
150 lb. Scale with Indicators $2283.40 $20,550.60

9 6503 Eclipse Control Panel with Actuator $8,918.00 $80,262.00

SUBTOTAL $100,812.60

Taxes @ 8.5% $8,569.071

GRAND TOTAL $109,381.67

DOU anticipated purchasing supplies throughout the calendar year as the wells were 

rehabilitated. Purchase Order #23826 with Borges & Mahoney Company was opened to 

cover the purchase of supplies for approximately four wells for the capital improvement 

project (CIP) in FY2013/14. Staff would now like to complete the purchase of these critical 

supplies in FY2013/14 so that equipment is on hand to avoid potential delays in construction.

The City Council passed Resolution No. 2014-0057 on March 4, 2014, suspending competitive 

bidding for the purchase or lease of equipment, supplies, and services needed on an 

emergency basis to mitigate water shortage impacts for a cumulative amount not-to-exceed 

$1,000,000. Resolution No. 2014-0057 applies to this purchase contract with Borges and 

Mahoney Company, which is necessary to complete the well rehabilitation being performed on 

an emergency basis to mitigate water shortage impacts resulting from the drought. The total 

not-to-exceed amount is $109,381.67, which includes all expenditures from the existing 

purchase order and future expenditures. All funding will be provided from the Well 

Rehabilitation Construction Improvement Project (CIP) #Z14110100 budget.
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