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Report Type: Consent

Report ID: 2014-00501

Title: Agreements: Community Center Theater Renovation, Architect and Pre-Construction 
Services Contract Amendments (M17100100)

Location: 1301 L Street, District 4

Recommendation: Pass a Motion authorizing the City Manager or his designee to execute 1) the 
First Amendment to City Agreement 2010-0306 with Westlake Reed Leskosky, adding $459,196 to 
the original contract amount to perform additional architectural services for the Community Center 
Theater Renovation Project (M17100100) (the “Project”), for a total not to exceed amount of 
$3,971,786; and 2) Supplement 5 to City Agreement 2010-0678 with Kitchell CEM, Inc., adding 
$524,051 to the original contract amount to perform additional design-assist services for the Project, 
for a total not to exceed amount of $698,409.

Contact: Tina McCarty, Administrative Officer, (916) 808-8220; Jeff Blanton, Associate Architect, 
(916) 808-8423, Convention and Cultural Services

Presenter: None
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3-Contract Amendment (Westlake)

4-Contract Amendment (Kitchell)
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Description/Analysis 

Issue Detail: On April 17, 2014, Council directed the City Manager to proceed with construction 
drawings for two renovation options for the Community Center Theater—the Basic option and 
Enhanced option, both of which are described in Attachment 1.  Both the City’s contract with the 
architect on the project, Westlake, Reed, Leskosky (“WRL), and the City’s contract with the design-
assist contractor, Kitchell CEM, Inc. (“Kitchell”), must be amended to expanded the scope of work for 
the second set of drawings.

Policy Considerations: The recommendation in this report will allow the City to proceed with two 
sets of construction documents, one for each renovation option.  A renovation is being considered to 
keep the Community Center Theater operational while providing a critically needed cultural venue for 
residents and visitors.

Economic Impacts:  None.

Environmental Considerations: 

California Environmental Quality Act (CEQA):  This report concerns administrative activities 

that will not have a significant effect on the environment, and does not constitute a "project" as 

defined by CEQA Guidelines Section 15378(b)(2)].  

Sustainability: The Enhanced option includes replacement of the chiller and air handling units but 

does not include complete replacement of the HVAC or electrical systems.  LEED (Leadership in 

Energy and Environmental Design) certification and Title 24 Energy Compliance will not be achieved 

with either of the renovation options.  

Commission/Committee Action: None.

Rationale for Recommendation: The current agreements must be amended to include completing 

two sets (as opposed to one set) of construction documents.  The differences between the two 

options require material variances in engineering and design to be identified through the creation of 

two separate sets of drawings and specifications. 

Financial Considerations: The Community Center Theater operates as part of the Convention 
Center Complex, supported by the Community Center Enterprise Fund (Fund 6010). The Community 
Center Theater Renovation (M17100100) project has sufficient funds, an unobligated balance of $3.6
million as of June 20, 2014, to cover the additional architectural and pre-construction services.  

Annual funding is provided for this project through the Theater Facility Fee. This fee was established 
by Council in 2007 (Resolution 2007-715) and the current $3.00 ticket surcharge supports the 
Community Center Theater through the M17100100 project. An appropriation of $700,000 was 
approved through the 2014 – 2019 Capital Improvement Program and will be added to the Theater 
Renovation project as of July 1, 2014. 
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Local Business Enterprise (LBE): The recommended action does not involve activities subject to 

the LBE program.   The City entered into the initial agreements with both WRL and Kitchell prior to 

the City’s adoption of the LBE program.
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Background:

The Community Center Theater is Sacramento’s only performing arts facility of 
its size (2,468 seats) and currently serves the Sacramento Ballet, Sacramento 
Opera, California Musical Theater, and the Sacramento Philharmonic.  With an 
aging facility, it is challenging to continue to serve arts patrons and the 
performance groups as facility requirements and many operational factors have 
changed since 1976, when the theater was opened.  Without renovation, the 
theater could be in jeopardy of losing the ability to provide a quality venue for 
long-standing performing arts groups and compete for market share with other 
performing arts venues in the Sacramento region.  

Accessibility is a critical focus of renovation of the 40 year-old Community Center 
Theater.  In its current state it is not fully accessible or compliant with Americans 
with Disabilities Act (ADA) standards.  Specific accessibility improvements were 
made relating to litigation, however, it would be prudent to pursue renovation in 
order to achieve broader ADA and code compliance. Failure to complete 
renovation in compliance with accessibility requirements may subject the City to 
further litigation and potential theater closure.  Additionally, failure to replace 
major components of the mechanical, electrical and life safety systems could 
result in unavoidable disrepair and potential catastrophic failure.  The building 
systems are original and approach or extend beyond expected operational life.

The facility also lacks restroom capacity, lobby space, efficient food and 
beverage concession space, loading dock area and theatrical staging systems.  

On April 17, 2014, Council directed staff to proceed with construction documents 
for both the Basic Option (with added women’s restrooms) and for the Enhanced 
Option (with the south lobby and L Street site work as an alternate bid item).  
Both options are explained further below.  After the construction documents are 
completed, staff will return to Council with updates on cost estimates for each 
renovation option and seek further direction.

Next Steps and Schedule

The architectural design firm for the project, Westlake Reed Leskosky (WRL), has 
completed preliminary design of the renovation project, which is considered a 35 
percent level of design.  City Council previously approved using the design-assist 
project delivery method for renovation of the Community Center Theater project and 
selected Kitchell as the contractor.  Under the design-assist process, Kitchell works with 
WRL to develop design and construction documents with a focus on constructability and 
provides cost estimating and phasing services.  WRL will develop final design and 
construction documents for both requested options by the end of this year.  

.   
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Description of the two options

The following is a description of the Basic and Enhanced options, as approved by City 
Council on April 17, 2014.

OPTION 1 – BASIC
Exterior and First Floor:

 Rework the existing box office and concessions to make ADA compliant.  No 
expansion of the box office, ticket vestibule or entry lobby.   

 Add a third means of egress to the lobby within the existing storefront wall.  
Include stairs and ramps necessary for ADA compliance.  No expansion of the 
lobby space.

 Add ADA compliant stalls in the men’s and women’s restroom. 
 K street entrance door to remain as is.  
 Add two ADA compliant dressing rooms with adjoining compliant restrooms

adjacent to first floor dressing rooms.   
 Add hot water capability within the dressing room restroom, sinks and showers.  
 Minimal change to the L Street elevation resulting from ADA requirements.  Add 

accessible ramp from the street.  Flatten slope of the vehicle loading area along 
driveway.  Remove and reinstall covered canopy at the main entrance if required 
to achieve new loading driveway grades. Additional steps and ramps as needed 
to get to 13th street.

 K Street ADA and fire access road to remain, fewer planters and reduced 
landscape scope.  

 House at orchestra level to remain as is with the following:
o Replace rear acoustical drapery 
o New seating 
o New carpeting in the aisles 

 Upgrade to include all OSHA, life safety and code compliant requirements on the 
first floor

Grand Tier:
 ADA upgrades to all side boxes
 Handrails at all stairs and ramps
 Add hot water capability within the dressing room restroom, sinks and showers.  
 Upgrade to include all OSHA, life safety and code compliant requirements on the 

grand tier

Second Tier:
 ADA upgrades to all side boxes 
 Handrails at all stairs and ramp
 New elevator in dressing room area (required for ADA compliance).
 Upgrade to include all OSHA, life safety and code compliant requirements on the 

second tier

General Notes:
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 No changes to the existing mechanical, electrical or plumbing systems
 Project not LEED compliant, no electrical, low voltage, lighting or audio/visual

upgrades 
 Loss of 262 theater seats for a new total of 2,206 seats

Added by City Council on April 17, 2014):
 Restrooms to be expanded by adding 100 percent more fixtures in First Floor 

and Grand Tier (including toilets, urinals, and sinks).  

OPTION 2 – ENHANCED 
Exterior and First Floor:
Project scope within the Enhanced Basic option includes the features of the Basic 
option with additional enhancements:

 Revised entry and box office.  
 New glass windows / doors and canopy at K and L Street entrances.
 New storefront windows with an additional seven feet of added space in the 

lobby.  Add a third lobby exit within the new storefront wall with ADA compliant
stairs and ramps.

 Dressing rooms to be expanded to allow for wheelchair access. 

 Minimal changes to the L Street elevation resulting from ADA requirements.  Add 

ADA accessible ramp from the street.  Flatten the existing vehicle loading area 
along driveway.  Building entrance will include new glass windows / doors and 
canopy. Additional steps and ramps added per ADA to access 13th street.

 K Street ADA features and fire access road to remain with fewer planters and 
reduced landscape scope.  

 Angle two-bay loading dock to 14th Street. Re-work parking along 14th Street.
 Orchestra level to remain as is except for the following;

o Replace side acoustical draperies 
o Add ADA signage 

Grand Tier:
 Seating on grand tier to be refurbished.
 Add restrooms to the donor lounge area.
 Second floor dressing rooms to be fully expanded and upgraded to meet ADA.

Second Tier:
 Refurbish seats

General Notes:
 Mechanical & Plumbing – Replace air handling units and chillers.  No ductwork 

changes.
 Electrical – No electrical, low voltage, lighting or A/V upgrades.
 Loss of 262 theater seats for a new total of 2,206 seats
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 Project not LEED compliant

Add Alternate (Requested by City Council on April 17, 2014):  
 Expanded lobby spaces
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