
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer

John F. Shirey, City Manager

Meeting Date: 7/22/2014

Report Type: Consent

Report ID: 2014-00472

Title: Agreement: Integrated Planning and Asset Management Process and Action Plan

Location: Citywide

Recommendation: Pass a Motion authorizing the City Manager or the City Manager's designee to 
execute a Professional Services Agreement with MWH Americas Inc. for the development of an 
Integrated Planning and Asset Management Process and Action Plan, for an amount not-to-exceed 
$169,322.

Contact: Jamille Moens, Manager, Business and Integrated Planning Division, (916) 808-5988; Rick 
Matsuo, Supervising Engineer, Business and Integrated Planning Division, (916) 808-1728, 
Department of Utilities

Presenter: None

Department: Department Of Utilities

Division: Integrated Planning & Asst Man

Dept ID: 14001641

Attachments:

1-Description/Analysis

2-Background

3-Agreement
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Description/Analysis 

Issue Detail: In July 2013, the Department of Utilities (DOU) completed an organizational 
assessment and strategic plan in an effort to proactively address the needs of the future and continue 
improving the organization.  The new organizational structure includes an Integrated Planning and 
Asset Management section to facilitate a more holistic approach in managing resources through an 
integrated financial, capital, operational, and asset management planning framework.  

The DOU believes an integrated planning and asset management process will not only be more 
effective and efficient, but will also help the DOU to continue to increase collaboration across 
business functions, promote teamwork, facilitate good practice and continuous improvement across 
the entire organization, and proactively address future needs.  The DOU recommends hiring a 
consultant to help facilitate the development of an integrated planning and asset management 
process and action plan.

Based on evaluation of the eight consulting firms submitting statement of qualifications (SOQs) for 
this project, staff is recommending the City enter into a professional services agreement with MWH 
Americas, Inc.

Policy Considerations: Developing an integrated planning and asset management process and 
action plan is consistent with the Department of Utilities’ 2013-2017 Strategic Plan goals and 
objectives to effectively manage infrastructure assets ensuring reliable, clean, and safe water supply
for the future.

Economic Impacts:  None.

Environmental Considerations: 

The Community Development Department, Environmental Planning Services has reviewed this action 
and has determined that the selection of a consultant to develop an integrated planning and asset 
management process and action plan is not a project as defined by CEQA, under section 15378 of 
the CEQA Guidelines.  This action is an administrative activity.

Sustainability: This action is consistent with the City’s continuing goal to provide sustainable utility 
infrastructure in a cost effective manner.

Commission/Committee Action: Not applicable.

Rationale for Recommendation: The Request for Qualifications (RFQ) was issued January 16, 
2014 and SOQs were received and opened on February 18, 2014.

Eight SOQs were received, reviewed, scored, and ranked by four members of the selection 
committee (with one of the members from a neighboring utility).  MWH Americas was selected as the 
top-ranked firm after a comprehensive scoring and interview process.  MHW Americas demonstrated 
outstanding experience with similar projects, expertise in asset management, and a thorough and 
straightforward project approach.   

Financial Considerations: The agreement for the development of an integrated planning and asset 
management process and action plan in an amount not-to-exceed $169,322 will be funded from the 
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Fiscal Year 2014/15 Operating Budget.  There is sufficient funding included in the FY2014/15 
operating budget for this agreement.

Local Business Enterprise (LBE): MWH Americas, Inc. is a local business enterprise.
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Background

In July 2013, the Department finalized its organizational assessment and strategic planning effort to 
proactively address the needs of the future and continue improving the organization. The Department 
reassessed its mission, vision, values, and goals; reorganized its structure; and developed a five-year 
Strategic Plan that serves as a roadmap that guides the Department’s work and provides the tools 
necessary to continue providing excellent customer service, managing the City’s aging infrastructure 
and assuring compliance with a stringent regulatory environment.

As part of the new organization, the Department formed an Integrated Planning and Asset 
Management section to facilitate a more holistic approach to managing its resources that includes an 
integrated financial, capital, operational, and asset management planning framework.  Specifically, 
this section is leading an effort to develop and implement an enhanced integrated planning and asset 
management strategy based on industry best practices identified in the strategic plan’s reliability 
goals and objectives.  

The Department believes an integrated planning and asset management process will not only be 
more effective and efficient, but will also help the Department continue to increase collaboration 
across business functions, promote teamwork, facilitate good practice and continuous improvement 
across the entire organization, and proactively address its future needs. 

A request for qualifications was issued January 16, 2014 and statement of qualifications (SOQs) were 
received and opened on February 18, 2014.  Eight SOQs were received, reviewed, scored, and 
ranked by each individual of the selection committee.  Interviews were conducted for the three 
highest ranked firms and based on the results of the submittals and interviews, the selection 
committee determined that MWH Americas offered the best project approach and was selected as 
the top-ranked firm to perform these services.

The scope of work and fee have been negotiated and mutually agreed upon by the City and MWH 
Americas, which excludes the optional item of implementing the action plan.  Staff anticipates 
returning to the City Council for approval of implementation following the completion of the integrated 
planning and asset management process and action plan.
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