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Description/Analysis 

Issue Detail: The Design-Assist Contractor Qualification and Selection method is an alternative 
to the competitive bidding process.   It allows for the selection of a contractor through a competitive, 
qualification based procedure.   Use of this method requires a two-thirds vote of the City Council 
because City Code Section 3.60.170 requires all construction projects be awarded by competitive
bidding unless the City Council, by two-thirds vote, finds that the suspension of competitive bidding is
in the best interests of the City

The Design-Assist Contractor Qualification and Selection method has proven to be successful in 
delivering unique and specialized construction projects on schedule and within budget. This process 
allows the contractor to work closely with the design team much earlier than the competitive bidding 
process.  Construction details, methods of construction, and constructability reviews are worked out
early and a maximum construction price can be established as construction documents are 
finalized. Furthermore, this approach provides a smoother construction environment and reduces
the potential for change orders.

The challenges, expert knowledge requirements, budget, and timeline make the McKinley Park
Pond and Land Park Ponds Renovation Projects excellent candidates for a Design-Assist 
delivery method. Therefore, staff is recommending that the City Council approve a Design-Assist
Contractor Qualification and Selection Process for delivery of these projects.

Policy Considerations: This action is consistent with City Code Title 3, Chapter 3.60.170(D) by
providing the City Council with an option to find, by a two-thirds vote, that the suspension of
competitive bidding is in the best interests of the City. This project is consistent with the City's
Strategic Plan goal to achieve sustainability and livability, as well as, improve and expand services
to the local community.

Economic Impacts:  Not Applicable

Environmental Considerations: The proposed action to use an alternative contracting process is an 
administrative activity that is not a “project” subject to environmental review under Section 
15378(b)(2) of the CEQA Guidelines. Prior to award of the construction contract, the project will be 
analyzed for compliance with CEQA.     

Sustainability: Not Applicable

Commission/Committee Action: Not Applicable

Rationale for Recommendation: The Design-Assist Contractor Qualification and Selection 
Process method allows the City to select the most qualified contractor for this specialized work.  The 
contractor will assist the City with cost estimating, design review, constructability review, and value 
engineering during the design and construction document process.  Upon completion of the 
construction documents, the City will negotiate a guaranteed maximum price (GMP) for project 
construction with the selected contractor. Award of the design-assist contract will require Council 
approval because the anticipated cost will exceed $100,000.     

Financial Considerations: All costs relating to the Design-Assist Contractor Qualification and 
Selection Process necessary to select a contractor for the McKinley Park Pond and Land Park 
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Ponds Renovation Projects are covered in the existing Department of Parks and Recreation Park 
Planning and Development Services budget.  

The funds to implement this work will be provided by two separate projects approved in the 2014-
2015 Capital Improvements Program (CIP).  The first project is the McKinley Park Pond Renovation 
(L19137700) in the amount of $220,500.  The second project is the Land Park Ponds Renovation
Project (L19012900) in the amount of $400,000.  It is important to note that funding for each of these 
projects will not be comingled.  One contractor will be selected to do the work, but each capital project 
will be treated as a separate and independent project from a construction and accounting standpoint.  

Local Business Enterprise (LBE): The selection process for a contractor for this project will
follow City established guidelines for inclusion of LBE firms.
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Background:
The pond at McKinley Park and the three ponds in Land Park are an integral part of 
the functional and aesthetic aspects of the parks in which they are located.  
However, the function, health, safety, and aesthetic quality of the existing ponds
have degraded over the last few decades and improvements are needed to arrest 
the decline and restore the ponds former appeal as park amenities and a wildlife 
resource.

Although each park has a separate CIP allocation and funds will be expended in 
each park as directed by that CIP, staff will be selecting one contractor for all of the 
work included in both CIPs.  This allows the City to develop a unified approach to 
the improvements and gain an economy of scale that would be lost if the projects 
were designed and constructed separately.

A Pond Renovation Advisory Committee (Advisory Committee) will be formed to 
assist with the contractor selection process.  The committee will include two 
landscape architects from the Department of Parks and Recreation-Park Planning 
& Development Services, (DPR-PPDS) Division, the DPR Maintenance Manager, 
two residents from the McKinley Park service area and two residents from the Land 
Park service area.  The residents will be appointed by the Councilmember 
representing the District in which each park is located.  The following are the major 
tasks involved in the Design-Assist Contractor Qualification and Selection 
Process.

 A draft Request for Qualifications (RFQ) for design and construction services 
will be prepared by the DPR-PPDS Division staff. 

 The draft will be reviewed for input and comment by the Advisory Committee.

 Based on the Advisory Committee input and comments a final RFQ will be 
issued by the City.

 Upon receipt of qualifications statements, and with assistance from the Advisory 
Committee, DPR staff will develop a short list of proposers for interview by the 
Advisory Committee.  

 Based on scoring of the interviews the Advisory Committee will recommend a 
contractor for the work.  The Advisory Committee recommendation will be 
reviewed by the Director of the Department of Parks and Recreation. The 
Director will make the final decision on contractor selection.

 Staff will work with the contractor to develop construction documents and 
negotiate a Guaranteed Maximum Price (GMP)

 Staff will prepare a Council Report recommending a contractor and a GMP for 
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review and consideration by the City Council.

 Upon approval of the recommended contractor and GMP, a construction
contract will be executed and work will begin.

The proposed timeline for contractor selection is as follows:

TASK TARGET COMPLETION  
DATE

Council Approval of 2014-2015 CIP’s June 10, 2014

Council Approval to Proceed with the 
Design-Assist Contractor Selection Process

July 22, 2014

Advisory Committee Formation August 5, 2014

RFQ Development Complete August 29, 2014

Proposals Due September 19, 2014

Proposal Short List Selection September 30, 2014

Proposer Interviews October 9, 2014

Contractor Recommendation Finalized November 11, 2014

Council Approval to Select Contractor December 9, 2014

Council Approval of the of the GMP and 
Construction Contract

April 2015

Project Start Up May 2015
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Attachment 3 McKinley Park Location Map
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Attachment 4 Land Park Location Map
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