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Description/Analysis 

Issue: The Department of Utilities (DOU) joined a multi-agency collaboration in applying for 

grant funding from the California Department of Water Resources (CA DWR) for 

Statewide Flood Emergency Response Projects. The collaboration includes the lead 

agency, Sacramento County Office of Emergency Services (Sacramento County OES), 

City of Sacramento Department of Utilities, American River Flood District (RD1000), and 

Sacramento Metropolitan Fire (Sac Metro Fire). A grant was awarded by CA DWR to 

Sacramento County OES acting as the grantee on behalf of the multi-agency alliance. 

Grant funds were accepted and authorized by Sacramento County OES on April 29,

2014. The City has been designated as a sub-grantee for up to $728,164 of the grant 

funding to implement eight tasks and a Subaward Agreement with Sacramento County 

has been prepared to govern the City’s use of this funding. This report requests 

authorization to accept the award, sign the Subaward Agreement with Sacramento 

County, and take related actions to implement the grant-funded project.

Policy Considerations: City Council Resolution 2013-0198 requires City Council 

approval to accept grant funding, establish a grant project, and appropriate funding when 

the grant award is in excess of $100,000.

Economic Impacts: Not Applicable

Environmental Considerations: The Community Development Department, Environmental 

Planning Services Manager has reviewed the project and has determined the project is not 

considered a “project” under the California Environmental Quality Act (CEQA), Section 15378.

Sustainability: Not Applicable

Commission/Committee Action: Not Applicable

Rationale for Recommendation: The Department of Utilities (DOU) has an ongoing need to 

improve flood emergency response to ensure the continued safety of the City’s residents. 

The grant-funded tasks provide for updating flood plans and maps, updating the 

Emergency Action Plans of multiple agencies, the upgrade of City water level sensors, 

the upgrade of the public alert notification system, and training and exercises throughout 

the process to ensure that the upgrades are effective. 

Financial Considerations: Staff is requesting City Council approval to establish a grant 

project (G14110500), titled Flood Emergency Response, for the two-year grant term 

beginning upon date of award, and establish the appropriate grant expense and revenue 

budgets to implement the $728,164 CA DWR grant award. No matching funds are 

required.

Local Business Development (LBE): Not Applicable
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Background

The Department of Utilities (DOU) is responsible for maintaining the City’s flood plan, flood 

maps, Emergency Action Plan, and water level sensors in various creeks and rivers. The 

documents must be updated on a continuous basis to ensure that information is current and 

accurate. The water level sensors need to be upgraded to replace equipment that will not be 

supported in the future. Public alert and notification services to the public also need to be 

upgraded.

DOU joined a multi-agency collaboration in applying for grant funding from the California

Department of Water Resources (CA DWR) for Statewide Flood Emergency Response Projects.

The collaboration includes the lead agency Sacramento County OES, City of Sacramento 

Department of Utilities, American River Flood District (RD1000), and Sacramento Metropolitan 

Fire (Sac Metro Fire). The grant application consisted of ten project tasks and nine of the tasks 

were awarded by CA DWR to the lead agency, Sacramento County OES, on behalf of the multi-

agency alliance. Sacramento County OES signed a grant agreement with CA DWR on April 29, 

2014. The City has been designated as a sub-grantee responsible for management and

implementation of eight tasks.

DOU is requesting authorization to sign the Subaward Agreement with Sacramento County and 

accept grant funding from the grant administrator, Sacramento County OES, in the amount of 

$728,164, to implement Tasks 1-6, and Tasks 8-9. These tasks provide for updating flood plans

and maps, updating the Emergency Action Plans of multiple agencies, the upgrade of City water 

level sensors, the upgrade of the public alert notification system, and training and exercises 

throughout the process to ensure that the upgrades are effective.

Project Task          Managing Agency Awarded

Task 1 Training City of Sacramento, DOU $117,000

Task 2 Unified Emergency Action Plan City of Sacramento, DOU $144,741

Task 3 Comprehensive Flood Management Plan City of Sacramento, DOU $146,250

Task 4 Updated Flood Plan & Maps City of Sacramento, DOU $97,500

Task 5 Table Top Exercise City of Sacramento, DOU $29,096

Task 6 Functional Exercise City of Sacramento, DOU $35,010

Task 8 Flood Warning Sensor Upgrade - City City of Sacramento, DOU $109,817

Task 9 Public Alert & Notification System City of Sacramento, DOU $48,750

TOTAL $79,000 $728,164

DOU is also requesting authorization to (1) establish a grant project (G14110500) titled Flood 

Emergency Response for the duration of the maximum two-year grant beginning upon date of 
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award, and (2) establish the appropriate grant expense and revenue budgets to implement the 

$728,164 CA DWR grant award for Tasks 1 through 6 and Tasks 8 through 9. 
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RESOLUTION NO.

Adopted by the Sacramento City Council

ACCEPTANCE OF FLOOD EMERGENCY RESPONSE PROJECT GRANT FUNDING
FROM THE CALIFORNIA DEPARTMENT OF WATER RESOURCES AND 

AUTHORIZATION OF RELATED ACTIONS 

A. In late 2013, a multi-agency partnership, including the City of Sacramento, was 
awarded grant funding from the California Department of Water Resources (CA 
DWR) to implement various flood response projects for a multi-year grant 
program.

B. The grant funding will be administered by the Sacramento County Office of 
Emergency Services (Sacramento County OES), as the grantee. Sacramento 
County OES signed a grant agreement with CA DWR on April 30, 2014

C. In order to receive and utilize the City’s share of the grant funding, in the amount 
of $728,164, the City, as sub-grantee, needs to accept the City’s share of the 
grant funding and enter into a Subaward Agreement with Sacramento County, 
and take other related actions.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 
RESOLVES AS FOLLOWS:

Section 1. The City Manager, or the City Manager’s designee, is authorized to:

A. Accept the City’s share of the CA DWR grant award, as a sub-grantee,
from the grantee, Sacramento County OES, in the amount of $728,164 
to implement the Flood Emergency Response Project grant project;

B. Sign a Subaward Agreement with the County of Sacramento governing 
the City’s use of its share of the grant funding; and

C. Establish the DOU Flood Emergency Response Project (G14110500) 
grant project for a two-year term beginning upon date of award, and 
establish the revenue and expenditure budgets for the grant award of 
$728,164.
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California Department of Water Resources  

Statewide Grant  

Subaward Agreement 

 

This Subaward Agreement is made by and between the County of Sacramento a 

political subdivision of the State of California, hereinafter referred to as “COUNTY” and 

the City of Sacramento, a municipal corporation, hereinafter referred to as “SUB-

GRANTEE”. 

 

RECITALS 

WHEREAS, COUNTY is the Grantee of this award of Statewide Grant funds from the 

California Department of Water Resources (CA DWR) and SUB-GRANTEE has been 

awarded a portion of the grant for multiple projects to include planning, training, 

exercise preparation and delivery, flood mitigation and a citizen notification and warning 

project; and 

WHEREAS, the purpose of this Agreement is to memorialize SUB-GRANTEE’S legal 

obligations with respect to its use of the California Department of Water Resources 

Statewide Grant funds and its compliance with applicable legal requirements to assist in 

financing Flood Emergency Response projects; and 

WHEREAS, pursuant to Sacramento County Board of Supervisors Resolution # 2013-

0146 and 2013-0619, the Chief of the Sacramento County Office of Emergency 

Services (SacOES) has been authorized to execute this Agreement on behalf of 

COUNTY; and 

WHEREAS, COUNTY and SUB-GRANTEE desire to enter into this Agreement on the 

terms and conditions set forth herein. 

NOW, THEREFORE, in consideration of the mutual promises hereinafter set forth, 

COUNTY and SUB-GRANTEE agree as follows: 

1. SCOPE OF GRANT ACTIVITIES: SUB-GRANTEE shall expend the CA DWR 

Statewide grant funds (Grant Funds) awarded to it in the amount, type and 

manner described in Exhibit A (entitled Scope of Grant Activities), which is 

attached hereto and incorporated herein. 
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2. GRANT OBLIGATIONS:  SUB-GRANTEE’s obligations with respect to the Grant 

Funds awarded it pursuant to this Agreement shall include, but are not limited to, 

compliance with the following specific requirements: 

 

a. SUB-GRANTEE REQUIREMENTS:  

i. Before authorizing project work, SUB-GRANTEE must complete 

any required environmental documents, and obtain any required 

permits, if applicable. 

ii. Sub-Grantee shall prepare quarterly progress reports and deliver to 

COUNTY not later than the 15th day following the end of the 

quarter. 

iii. All expenses must be supported with documentation, with 

reimbursements approved only for eligible expenses pursuant to 

the grant program guidelines and contained within the approved 

project budget. 

iv. After project completion, COUNTY may perform on-site monitoring 

to confirm expenditures were made according to the established 

plan. 

v. Upon project completion, the SUB-Grantee must verify that the 

project applies with all applicable current laws and regulations and 

submit documents verifying project completion summarizing total 

project costs for each individual Task and Sub-Task, and additional 

funding sources used, as applicable. 

vi. Prior to the approval of the final invoice, SUB-GRANTEE must 

submit a Project Completion Report which includes a copy of all 

project deliverables. 

 

b. STATE and LOCAL REQUIREMENTS:  SUB-GRANTEE’s use of the 

Grant Funds provided to this Agreement is subject to compliance with 

applicable laws of the State of California, and applicable ordinances of the 

County of Sacramento and the City of Sacramento.  Applicable statutes 

include, but are not limited to:    

i. Government Code, Section 1090,  

ii. Public Contract Code, Sections 10410 and 10411,  

iii. California Labor Code Sections 1770 et seq of the California Labor 

Code including the requirement for public works contractors to pay 

General Prevailing Wage rates.  These rates may be obtained from 

the CA Department of Industrial Relations or any source authorized 

by the State Department of Industrial Relations.   
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iv. For all project activities that could affect the environment, the SUB-

GRANTEE must comply with the California Environmental Quality 

Agency (CEQA) requirements as applicable 

  

c. NOTIFICATION of ADVERSE DEVELOPMENTS: The SUB-GRANTEE 

shall immediately notify COUNTY of any developments that have a 

significant impact on the Grant Activities.  Notification to COUNTY shall 

further be given in the case of problems, delays or adverse conditions 

which materially impair the ability to meet the objectives and timeline of 

the Grant Projects and Tasks.  This notification shall include a statement 

of the action taken or contemplated and any assistance needed to resolve 

the situation. 

i. STANDARDS for FINANCIAL MANAGEMENT SYSTEMS and 

ADMINISTRATION:  SUB-GRANTEE’s use of the Grant Funds 

shall be subject  to all applicable State, County and Sacramento 

City laws, regulations, policies, guidelines and requirements. In the 

absence of regulations with a higher precedent, COUNTY and 

SUB-GRANTEE will follow federal Office of Management and 

Budget (OMB) guidelines for financial management and 

administration. 

 

d. PRIOR APPROVALS:  All changes, including but not limited to the 

following shall be requested in writing and in advance from COUNTY and 

approved in writing by COUNTY prior to any change being authorized. 

i. Material change of scope or objectives. 

ii. Extension of the Performance Period of the approved project or of 

the over-all grant. 

iii. A need for additional state funding. 

iv. Inclusion of new costs that require additional prior approval by the 

state or Environmental Protection Agency. 

v. The subaward, transfer, or contracting out of any work under this 

award, unless already approved by COUNTY and specifically 

approved and funded in Exhibit A - Scope of Work.  The SUB-

GRANTEE’s request for approval shall include the following 

supporting data: 

A. Basis for contractor selection; 

B. Justification for lack of competitive process when competitive 

bids or offers are not obtained; 

C. Basis for award cost or price, to include price or cost analysis 

performed by SUB-GRANTEE; and 
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e. PRE-AWARD COSTS:  SUB-GRANTEE may not incur costs in advance 

of the grant award (pre-award costs) prior to the effective date of the 

contract. 

 

f. UNEXPENDED ALLOCATION:  SUB-GRANTEE is not authorized to 

carry forward any unexpended allocation of grant funds to another project 

without prior authorization of COUNTY.   

 

g. AUDITS, MONITORING and ACCESS to RECORDS:  The SUB-

GRANTEE shall be subject to audits and monitoring by the State of 

California and COUNTY.  The state and COUNTY shall have direct 

access to sufficient records and information of the SUB-GRANTEE 

Projects as may be determined at their reasonable discretion, to ensure 

full accountability. 

 

h. PROCUREMENT:  SUB-GRANTEE’s systems for acquiring goods and 

services under this Agreement shall comply with SUB-GRANTEE’s own 

procedures and requirements for procurement.   

 

j. USE OF GRANT FUNDS FOR FEE OR PROFIT:  The use of these 

California state originated Grant Funds for the payment of any fee or profit 

under a subaward, as defined in federal regulations 44 CFR Part 13.25, is 

not allowable.  The term subaward does not include the SUB-GRANTEE’s 

procurement of goods and services necessary to carry out the grant 

activities. 

 

k. OWNERSHIP OF WORK PRODUCT:  All technical data, evaluations, 

plans, specifications, reports, documents, or other work products 

developed by SUB-GRANTEE hereunder shall be the property of the 

Grantee (COUNTY), SUB-GRANTEE, and State of California Department 

of Water Resources. SUB-GRANTEE may retain copies thereof for its files 

and internal use.  Publication of the information directly derived from work 

performed or data obtained in connection with services rendered under 

this Agreement must first be approved in writing by COUNTY and State of 

California Department of Water Resources as applicable. 

 

l. PROPERTY:  No real property may be acquired with Grant Funds. 
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m. REPORTS:  Reports shall be furnished by SUB-GRANTEE as specified 

below: 

 

i. Quarterly Status Report.  This report is due 15 days after quarter 

end and shall keep COUNTY informed of SUB-GRANTEE activity 

and progress toward accomplishment of the objectives of the grant 

activities. 

ii. Updated Budget: This report is due along with the Quarterly Status 

Report and should include financial activity on the project.  This 

report is not required if there are no financial activities during a 

given quarter. 

iii. Final Technical Report.  This report is due not later than ninety (90) 

days after the completion of all projects assigned within the grant.  

The report shall document the results of the complete effort, 

containing brief information on each of the following: 

a. A comparison of actual accomplishments with the goals and 

objectives established for the grant activities. 

b. Reasons why established goals were not met, if appropriate. 

c. Other pertinent information. 

 

n. ELECTRONIC AND PAPER REPORTING:  Reports shall be submitted 

electronically to COUNTY at an email address to be specified.  

Reimbursement claims, documentation and other shall be submitted 

electronically to such e-mail address, with an electronic signature, or a 

paper/wet signature mailed to the offices of COUNTY at: 

 

Sacramento County Office of Emergency Services 

3720 Dudley Blvd., #122 

McClellan, CA  95652 

 

o. POST-AWARD REQUIREMENTS:  Closeout and continuing responsibilities 

such as equipment tracking and records retention shall be subject to the 

requirements of COUNTY policy and procedure. 

 

3. PAYMENTS:   

a) Payments for this grant program are made “Reimbursement Style” after 

submission to COUNTY, and COUNTY submission to state.  The 

Reimbursement Request Form shall include back-up documentation and is 

due by the 15th of the month following the end of any quarter.  COUNTY shall 
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review the Reimbursement Request form and supporting documentation.  If 

approved, COUNTY shall submit the request for reimbursement to CA DWR 

on behalf of the SUB-GRANTEE.  If COUNTY identifies any deficiencies in 

the reimbursement request form or documentation, COUNTY shall identify 

them to the SUB-GRANTEE along with appropriate corrective action 

necessary in order to proceed with request to CA DWR.  SUB-GRANTEE 

shall be responsible for correcting all identified deficiencies in the submittal.   

b) Upon receipt of reimbursement funds from CA DWR, COUNTY will process 

and submit a payment request to the County Department of Finance.  

 

4. DEMANDS FOR REPAYMENT OF GRANT FUNDS:  SUB-GRANTEE 

understands and acknowledges that its failure to comply with the requirements of 

this Agreement, including but not limited to its failure to comply with the rules and 

regulations governing the use of CA DWR Statewide Grant Funds, may result in 

an audit of SUB-GRANTEE’s use of Grant Funds or SUB-GRANTEE’s 

compliance with the rules and regulations governing its use of the Grant Funds, 

or both, by COUNTY or any CA DWR auditing agency assigned.  SUB-

GRANTEE further understands and acknowledges that the result of any such 

audit may be a demand by CA DWR that some or all of the Grant Funds be 

repaid.  SUB-GRANTEE shall indemnify, defend, and hold harmless COUNTY, 

its Board of Supervisors, officers, directors, agents and employees from and 

against any and all claims, demands, actions, losses, liabilities, damages and 

costs, including reasonable attorneys’ fees arising out of or resulting from a 

demand from CA DWR or the State of California for repayment of some or all of 

the Grant Funds as a result of SUB-GRANTEE’s failure to comply with any term 

or condition of this Agreement. 

 

5. TERM OF AGREEMENT:  The term of this Agreement commences on the date 

signed by all parties, and shall terminate on December 31, 2015.  SUB-

GRANTEE is authorized to commence the grant activities consistent with Exhibit 

A upon the full execution of this Agreement.  SUB-GRANTEE shall be required to 

complete all grant activities set forth in Exhibit A as of the termination date of this 

Agreement.  This Agreement further prescribes milestones for project/task 

achievement as set forth in Exhibit A that will be used to assess timely 

performance of the approved grant activities and SUB-GRANTEE shall be 

required to complete the grant activities consistent with the timeline for each such 

milestone unless an extension of the relevant milestone is granted.  Extensions 
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of milestones must be requested in writing and approved by COUNTY prior to the 

milestone deadline. 

 

6. NOTICE:  Any notice, demand, request, consent, or approval that either party 

hereto may or is required to give the other pursuant to this Agreement shall be in 

writing and shall be either personally delivered or sent by mail, addressed as 

follows: 

TO COUNTY 
 
Stephen Cantelme, Chief 
Sacramento County Office of Emergency 
Services 
3720 Dudley Blvd. Rm. #122 
McClellan, CA 95652 

TO SUB-GRANTEE 
 
Lisa Deklinski, Program Specialist 
City of Sacramento, Department of 
Utilities 
1391 35th Avenue  
Sacramento, CA  95822 

 

Either party may change the address to which subsequent notice and/or other 

communications can be sent by giving written notice designating a change of 

address to the other party, which shall be effective upon receipt. 

7. TERMINATION AND ENFORCEMENT:  This Agreement may be terminated by 

COUNTY if SUB-GRANTEE materially fails to comply with the terms and conditions 

of this Agreement and SUB-GRANTEE fails to correct such material noncompliance 

within 30 days after service of COUNTY’s written notice thereof on SUB-GRANTEE.  

Such termination shall be effective upon service of COUNTY’s written notice of 

termination on SUB-GRANTEE following the expiration of such 30 day period 

without correction by SUB-GRANTEE.   

 

8. INDEMNIFICATION:  In addition to the indemnification provided for in Section 4 

hereof, SUB-GRANTEE shall indemnify, defend, and hold harmless COUNTY, its 

Board of Supervisors, officers, directors, agents, employees and volunteers from and 

against any and all claims, demands, actions, losses, liabilities, damages and costs, 

including reasonable attorneys’ fees arising out of or resulting from the SUB-

GRANTEE’s negligent or wrongful acts or omissions in performing grant-funded 

activities described in Exhibit A. 

 

9. ENTIRE UNDERSTANDING:  This Agreement represents the entire understanding 

of COUNTY and SUB-GRANTEE as to those matters contained herein.  No prior 

oral or written understanding shall be of any force or effect with respect to those 

matters covered hereunder.  This Agreement may only be modified by amendment 

in writing signed by both Parties.  
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10. SUCCESSORS AND ASSIGNS;  This Agreement is to be binding on the 

successors and assigns of the parties hereto.  The services called for herein are 

deemed unique and SUB-GRANTEE shall not assign, transfer or otherwise 

substitute its interest in this Agreement. 

 

11. VALIDITY OF ALL PARTS OF THE AGREEMENT: Should any part of this 

Agreement be declared by a final decision by a court or tribunal of competent 

jurisdiction to be unconstitutional, invalid or beyond the authority of either party to 

enter into or carry out, such decision shall not affect the validity of the remainder 

of this Agreement, which shall continue in full force and effect, provided that the 

remainder of this Agreement can be interpreted to give effect to the intentions of 

the parties. 

 

12. MULTIPLE COPIES OF THE AGREEMENT:  This Agreement may be executed 

in counterparts, each of which shall be deemed an original, but which together 

shall constitute a single document. 

 

13. GOVERNING STATE LAWS:  This Agreement and all matters relating to it shall 

be governed by the laws of the State of California. 

 

14. WAIVERS IN PART:  COUNTY’s waiver of the performance of any covenant, 

condition, obligation, representation, warranty or promise in this Agreement shall 

not invalidate this Agreement or be deemed a waiver of any other covenant, 

condition, obligation, representation, warranty or promised.  COUNTY’s waiver of 

the time for performing any act or condition hereunder does not constitute a 

waiver of the act or condition itself. 

 

15. DISCRIMINATION PROHIBITED: There shall be no discrimination against any 

person on account of race, color, religion, creed, national origin, ancestry, 

gender, age, marital status, disability or sexual orientation in the performance of 

this Agreement. 

 

16. INTERPRETATION:  This Agreement shall be deemed to have been prepared 

equally by both of the parties, and the Agreement and its individual provisions 

shall not be construed or interpreted more favorably for on part on the basis that 

the other party prepared it. 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be 

duly executed as of the day and year first written above. 

 

COUNTY OF SACRAMENTO, a 
Political subdivision of the State of 
California 
 
 
By ____________________________ 
Stephen Cantelme, Chief of SacOES 
 
 
Date __________________________ 
 
 
 
By ____________________________ 
Krista Whitman, Assistant County 
Counsel 
 
Date __________________________ 

SUB-GRANTEE 
 
 
 
 
By ____________________________ 
 
 
 
Date ___________________________ 
 
Approved as to Form: 
 
 
By ____________________________ 

City Attorney 
 
Attest: 
 
By__________________________ 

 City Clerk 
  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

44 of 52



 

i 
Exhibit A 
 

EXHIBIT A 

To Agreement between the County of Sacramento (COUNTY) and the City of 

Sacramento, a Municipal Corporation (SUB-GRANTEE) 

 

 

SCOPE OF WORK: 

 

Task 1. Training: 

 

The Sacramento City Utilities and/or hired consultant will perform an assessment of 

all participating agencies in this grant program to determine the level of training 

needed to obtain/maintain Standardized Emergency Management System (SEMS) 

and National Incident Management System (NIMS) compliance. 

 

At a minimum, the following courses, with federal class identifications of ICS 100, 

ICS 200, Incident Command for Single Resources and ICS/EOC Interface will be 

offered as well as additional courses identified in the assessment. 

 

Subtask 1.1:  Contract with a consultant to complete initial planning & assessment 

of training needs. 

Deliverable: Report including documents showing assessment needs as determined 

by survey, copy of the consultant’s contract, and invoices including supporting 

documentation. 

 

Subtask 1.2:  Schedule and conduct training courses. 

Deliverable: Report which includes courses, dates/time/location, copy of sign-in 

sheets for participants. 

 

 

Task 2.  Unified Emergency Action Plan: 

 

Develop Emergency Action Plans (EAP’s) for the City of Sacramento Utilities 

Department, Sacramento County Department of Water Resources, Reclamation 

District 1000, and the American River Water District using the Emergency Action 

Plan guidelines from the California Department of Water Resources (DWR).   

 

Begin work on establishing individual EAP’s and creating a master regional EAP.  A 

draft EAP will be submitted to each agency for review and comments.  A Final EAP 

will be provided to each agency and to COUNTY. 
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Subtask 2.1:  Gather existing EAP’s from the four agencies and review the EAP’s to 

determine exactly which sections must be updated.  Establish a plan for updating 

each agency’s EAP following the DWR EAP Guidelines.  Develop a draft EAP for 

each agency and a Master EAP.  Issue the Draft EAP for each agency’s review and 

comments. 

Deliverable:  Copies of the draft EAP’s for each agency and the Master Plan will be 

submitted along with consultants’ invoices for work conducted on the draft EAP’s. 

 

Subtask 2.2:  Receive comments and suggestions from each of the four agencies 

on the Draft EAP’s.  Review and incorporate comments and suggestions into the 

four EAP’s and the master EAP as appropriate.  Finalize the four EAP’s and the 

Master EAP’s.  Deliver the final EAP’s to all four agencies.  The Master EAP will be 

submitted to the DWR, Sacramento City Utilities and Sacramento County DWR. 

Deliverable: Submit to DWR the finalized EAP’s for each agency and the Master 

EAP. 

 

Task 3.  Comprehensive Flood Management Plan (CFMP) 

 

Sacramento City Utilities will contract with a consultant to prepare/update the 

Comprehensive Flood Management Plan and incorporate the plan into the local 

Multi-hazard Emergency Response Plan. 

 

Subtask 3.1: Identify all partners, and work with participating agencies to collect and 

exchange flood information then integrate the information into the plan. 

Deliverable: Summary of work completed including list of identified key personnel 

and summary of pertinent information to be integrated into plan.  Submit invoice(s) 

for consultant. 

 

Subtask 3.2: Develop Draft CFMP utilizing the California DWR EAP guidelines.  The 

Draft Plan will include the following components: 

 Emergency Preparedness Chapter of Sacramento City, Sacramento County 

DWR, American River Water District and Reclamation District 1000’s 

CFMP’s. 

 Damaged Structure Response Plan 

 Observation & Recordings of Flooded Areas. 

 Flood Response Preparation Plan for the Risk Communication Chapter of the 

CFMP, incorporating new Rescue & Evacuation maps. 

    Deliverable: Draft CFMP Plan, Consultant Invoices. 
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Subtask 3.3: Incorporate comments from partner agencies and finalize CFMP. 

Deliverable:  Final CFMP Plan.  Consultant Invoices 

 

Task 4. Updated Flood Plan and Maps 

 

Subtask 4.1:  Obtain the latest Central Valley Hydrology Study (CVHS) river flow 

data for the American River. 

Deliverable:  Report of work completed, including invoices, supporting 

documentation and copies of the new flow data for the American River. 

 

Subtask 4.2:  Meet with DWR to establish assumptions and constraints for 

floodplain modeling.  Generate floodplain models based on newly obtained data and 

any additional guidance from DWR. 

Deliverable:  Report of work completed including invoices and final floodplain 

models.  Models shall be sufficiently documented, including all technical 

memorandums and reports generated throughout the model development process.  

Additionally, all supplementary data, such as GIS file, will be included in this 

deliverable. 

 

Subtask 4.3:  Generate updated floodplain maps based on the model results. 

Deliverable:  Report of work completed including invoices and final floodplain maps 

for the American River. 

 

Subtask 4.4:  Update flood plan with new floodplain maps.  Make additional updates 

to flood plan if necessary, based on the results of the new floodplain models. 

Deliverable: Report of work completed including invoices and updated flood plan. 

 

Task 5. Tabletop Exercise 

 

Subtask 5.1:  A tabletop exercise will be designed to test the agencies/departments’ 

updated EAP’s.  This includes the ability to combine the individual plans into a single 

cohesive EAP. 

Deliverable:  Exercise design components including exercise playbook and 

scenario descriptions.  Sign-In sheets, meeting notes for all planning meetings and 

consultant invoices. 

 

Subtask 5.2:  Conduct a tabletop exercise, perform an evaluation of the exercise 

and create an After Action Report and Improvement Plan (AAR/IP). 

Deliverable:  Sign-in sheets for attendees at the exercise and a copy of the tabletop 

exercise AAR & IP. 
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Task 6. Functional Exercise 

 

Subtask 6.1:  A functional exercise will be developed based on the tabletop exercise 

and subsequent AAR & IP from Task 5. 

Deliverable: Exercise design components including exercise playbook and scenario 

descriptions.  Planning meeting sign-in sheets and copy of meeting minutes. 

 

Subtask 6.2: Conduct the functional exercise developed in Subtask 6.1, perform an 

evaluation of the exercise and create an After Action Report and Improvement Plan 

(AAR/IP) 

Deliverable:  Sign-In sheets for attendees at the exercise and a copy of the 

functional exercise AAR & IP. 

 

Task 7 – Belongs to Another Sub-Grantee 

 

Task 8 – Flood Warning Sensor Upgrate – City of Sacramento 

 

Task 8: The Sacramento City Department of Utilities will purchase sensors for the 

locations identified in Table 1 at the end of this section, install them and conduct 

tests with repeater equipment as needed to ensure communication from the sensors 

to receiving unit. 

Deliverable:  Installation report, including a tabulation of installation locations, 

sensor descriptions, and invoice(s) for all work completed. 

 

Task 9 – Public Alert and Notification System Implementation and Training 

 

The Sacramento City Police Department will oversee the implementation of new 

emergency notification software (purchased with other funding).  The grant allocation 

for this project will cover contracting with a vendor to oversee the the training and of 

all necessary personnel. 

Deliverable:  A report listing all person trained, their agency and date of training in 

the use of the Alert & Notification System.   
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Table 1 

City Water Level Sensor Upgrade  

ALERT to ALERT2 Upgrade  

ALERT Station Qty Notes 

Natomas East Main 
Drainage Canal 1 

replace 5096 with new 
ALERT2 50386 

East Drainage Canal 1 
replace 5096 with new 
ALERT2 50386 

Arcade Creek @ NEMDC 1 
replace 5096 with new 
ALERT2 50386 

Morrison Creek @ Mack 
Rd 1 

replace 5096 with new 
ALERT2 50386 

 1 
replace 5096 with new 
ALERT2 50386 

 1 
replace 5096 with new 
ALERT2 50386 

Base Station Upgrade 

Receiver/Decoder 1  

Antenna/Cables/Lightning 1  

NovaStar5 Software 1  

Base Station Computer 1  

Labor 

Base Station & Remote 
site backbone design 

 

ALERT2 configuration 
and FCC radio licensing 

 

Base Station & remote 
site installation and 
testing 
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Activities

 Quarter 1

Ending 

6/30/14 

 Quarter 2

Ending 

9/30/14 

 Quarter 3

Ending 

12/31/14 

 Quarter 4

Ending 

3/31/15 

 Quarter 5

Ending 

6/30/15 

 Quarter 6

Ending 

9/30/15 

 Quarter 7

Ending 

12/30/15 

 Quarter 8

Ending 

03/30/16 

Task 1

Training

Subtask 

1.1 

Subtask 

1.2

Subtask 

1.3
Task 2

Unified 

Emergency 

Subtask 

2.1

Subtask 

2.2
Task 3

Comprehe

nsive Flood 

Subtask 

3.1

Subtask 

3.2

Subtask 

3.3
Task 4

Updated 

Flood Plan 

Subtask 

4.1

Subtask 

4.2
Task 5

Tabletop 

Exercise

Subtask 5.1

Subtask 5.2

Task 6    

Functional 

Exercise

Subtask 

6.1

Task 8

Upgraded 

Flood 

Warning 

Sensors - 

City of Sac

Subtask 

8.1

Table 2

This timeline is an approximation and may be changed without a formal amendment to the 

Agreement
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EXHIBIT B 

To Agreement between the County of Sacramento (COUNTY) and the City of 

Sacramento, Department of Utilities and Police (SUB-GRANTEE) 

 

BUDGET 

 

 

The table below constitutes the planned budget within the tasks itemized in Exhibit A 

for the 8 projects within the DWR Statewide grant allocation to The City of 

Sacramento Utilities and Police Department.  

Itemized Budget - $728,164 

Task/Subtask Description Cost 

Task 1. Training        

Subtask 1.1 Contract with consultant to complete initial planning 
& assessment of Training Needs 

57,000 

Subtask 1.2 Schedule and conduct training courses 57,184 

   

    

Sub-Total  $114,184 

Task 2. Unified Emergency Action Plan (EAP)   

Subtask 2.1 Gather existing EAP’s and establish a plan for up-
dating each agency’s EAP following the CA DWR 
EAP Guidelines. Develop a draft EAP for each 
agency and a Master EAP. Issue the Draft EAP for 
each agency’s review and comments. 

72,371 

Subtask 2.2 Incorporate comments and suggestions into the 
EAP documents as appropriate.  Finalize the four 
EAPs and the Master EAP. 

72,370 

   

Task 2 subtotal  $144,741 

Task 3.  Comprehensive Flood Management Plan (CFMP)   

Subtask 3.1 Identify all partners, work with participating 
agencies to collect and exchange flood information 
and integrate the information into the plan.   

47,500 

Subtask 3.2 Develop Draft Comprehensive Emergency Action 
Plan 

47,500 

Subtask 3.3 Incorporate comments from partner agencies and 
finalize CFMP. 

51,250 
 

   

Task 3 subtotal  $146,250 

Task 4.  Updated Flood Plan and Maps   

Subtask 4.1 Obtain new river flow data and maps for the 
American River 

$30,000 

Subtask 4.2 
 

Meet with DWR to establish assumptions and 
constraints for flood plain modeling. 

$5,000 
 

51 of 52



 

ii 
Exhibit B 
 

 
Subtask 4.3 

 
Generate Updated Floodplain maps 

 
$50,000 

 

Subtask 4.4 Update CFMP to include new floodplain maps $12,500 
  

 
 
Task 4 Subtotal 

  
$97,500 

   

Task 5.   Tabletop Exercise    

Subtask 5.1 Design of tabletop exercise to test revised EAP’s 12,350 

Subtask 5.2 Conduct the Tabletop Exercise, perform an 
evaluation of the exercise and create an After 
Action Report and Improvement Plan 

16,746 

   

Task 5 subtotal  $29,096 

Task 6.   Functional Exercise     

 Develop and conduct functional exercise based on 
Task 5 Tabletop exercise. 

35,010 

   

Task 6 subtotal  $35,010 

Task 7.  INTENTIONALLY BLANK     

   

   

   

Task 8.   Water Sensor Upgrades – Sacramento City   

 Purchase and install sensors 112,633 

    

Task 8 subtotal  $112,633 

-Task 9.   Public Alerts & Notification Project     

 Implement new emergency notification software 
and train all necessary personnel. 

48,750 

   

Task 9 subtotal  $48,750 

  

   

   

   

   

TOTAL PROJECTS BUDGET $728,164 
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