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Description/Analysis

Issue Detail:  Since November 2000, the City of Sacramento has leased the property located at 

the corner of 12th and I Streets from JB Company Management, L.P. The City developed a 

surface parking lot on the property, commonly known as Lot D, and continues to operate and 

maintain it.

The current lease is due to expire August 31 and both parties would like to enter into a parking 

operations and management agreement whereby the City will operate the lot on behalf of JB 

Management. The term of the proposed agreement will be two years with two, 2-year renewal 

options. At the end of the agreement, ownership of the parking lot improvements will transfer 

from the City to JB Management.

Policy Considerations: This recommendation supports the Central City Parking Master Plan 

goal to make parking safe, secure, attractive and convenient.

Economic Impacts: None

Environmental Considerations: 

California Environmental Quality Act (CEQA): This lease is exempt from CEQA under 

Section 15301 “Operation of existing public structures or facilities involving no expansion of 

use.”

Sustainability Considerations: This action supports the City of Sacramento’s 

sustainability goals to improve and optimize the transportation infrastructure.

Other:  None.

Commission/Committee Action: None.

Rationale for Recommendation: In 2000, the City of Sacramento leased the property located 

at the corner of 12th and I Streets from JB Company Management, L.P. At the time, the lot was 

unimproved, and the City spent approximately $182,000 on paving, lighting, and other 

improvements to convert it to a surface parking lot, which is now commonly known as Lot D.

The current lease expires August 31. Under terms of the previous lease agreements, the City 

retained ownership of all improvements it made to Lot D and was required to remove them upon 

expiration of the lease. JB Management, however, would like to keep those improvements and 

continue operating it as a surface lot. To reimburse the City for the parking lot improvements, 

both parties have agreed to enter into a parking operations and management agreement at the 

end of which ownership of the improvements will transfer to JB Management.

The term of the proposed agreement is two years with two, 2-year options to extend the term. At 

the end of the agreement, ownership of all parking lot improvements, except for pay stations, will 

transfer from the City to JB Management. If the City decides not to exercise either renewal 

option, then ownership of the City’s improvements, except for pay stations, will transfer to JB 

Management. In the event JB Management declines the City’s request to extend the term with 

the intent to use a different operator, it will reimburse the City the amount of revenue the City

would have earned over the entire six years of the agreement based on the average amount of 

annual income collected during the realized years of the agreement. JB Management may 
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decline to renew the agreement in favor of developing the site for non-parking uses, in which 

case the City-owned improvements will transfer to JB Management.

Financial Considerations:  Each month, JB Company Management will pay the City $1,500 to 
manage Lot D. The City will also collect $150 per month as reimbursement for the depreciation 
of the city-owned pay machines. If the average monthly revenue is above $10,000 ($120,000 per 
year) the City will earn an additional 5% of gross revenues.

The City will retain all citation revenue collected from patrolling the lot, and it will not be included 
in the calculation for average monthly revenue.

Local Business Enterprise Program (LBE): There are no LBE considerations associated 

with the requested action.
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Background

In November 2000, the City entered into lease agreement 2000-175 with JB 
Management for the purpose of building and operating a surface parking lot on JB 
Management’s property located at 12th and I Streets. The term expired on February 8, 
2008. Rent during the lease was $4,000 per month.

The parking lot that was constructed at the 12th and I Street location is commonly known 
as “Lot D” and has 110 parking spaces. The construction contract for the parking lot 
was for a not-to-exceed amount of $182,125.

On April 3, 2008 the City and JB Management executed an amendment to the lease, 
extending the term to month-to-month with a 30-day right to terminate by either party. 
Rent during the amendment period was $4,200 per month.

On April 1, 2013 both parties signed a new, one-year lease agreement for $8,333 per 
month. This agreement has subsequently been amended to extend the term while the 
new parking operations management agreement is negotiated.
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