
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer

John F. Shirey, City Manager

Meeting Date: 9/2/2014

Report Type: Consent

Report ID: 2014-00620

Title: Contract: Trailers for Various Departments

Location: Citywide

Recommendation: Pass a Motion 1) awarding a three-year contract to Edward R. Bacon Co. for the 
purchase of heavy duty equipment trailers and custom trash bin trailers in an amount not to exceed 
$933,280 for the three-year period; and 2) authorizing the City Manager or the City Manager's 
designee to execute the contract specified above provided that sufficient funds are available in the 
budget adopted for the applicable fiscal year.

Contact: Iseña Garcia, Program Specialist, (916) 808-1163; Keith Leech, Fleet Manager, (916) 808-
5869, Department of General Services

Presenter: None

Department: General Services

Division: Fleet Management

Dept ID: 13001211

Attachments:

1-Description/Analysis

2-Bid Results

3-Purchase Detail Information

4-Agreement
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Description/Analysis 

Issue Detail: The Department of General Services (DGS), Fleet Management Division, has customer 
requirements to purchase replacement trailers for ongoing operations. 

Policy Considerations: The recommendations in this report are in accordance with the provisions of 
City Code Chapter 3.56.

Economic Impacts:  None

Environmental Considerations: 

California Environmental Quality Act (CEQA): No environmental review is necessary 
because the recommendations in this report involve the purchase of trailers and are not 
considered to be a project in accordance with Section 15378(b)(2) of the CEQA Guidelines.

Sustainability: Not applicable

Commission/Committee Action: None

Rationale for Recommendation: The DGS, Fleet Management Division, has customer requirements 
to purchase replacement trailers for ongoing operations. On June 3, 2014, Fleet Management, in 
accordance with City Code Section 3.56, issued Invitation for Bid No. B14131311018 for heavy duty 
equipment trailers (Schedule I) and custom trash bin trailers (Schedule II).  Three bids were received 
for Schedule I and two bids were received for Schedule II. Edward R. Bacon Co. is the lowest 
responsive and responsible bidder for both schedules.  A summary of the bid results is provided in 
Attachment 1.

Financial Considerations: The recommended contract will be used to purchase trailers that are 
scheduled for replacement from Fiscal Year (FY) 2014/15 through FY2016/17. These purchases will 
be made from the DGS operating budget (Fleet Fund, Fund 6501) and charged to the customer 
department’s multi-year operating project (MYOP) for replacement vehicles and equipment. The total 
recommended contract amount includes some trailers that are programmed as contingency 
purchases to accommodate potential changes in the operational needs of departments.  

Sufficient funding is available for all the planned purchases in FY2014/15.  Purchases made in all 
the remaining fiscal years are subject to funding availability in the budget adopted for the 
applicable fiscal year.  Contingency purchases are subject to verification of sufficient budgetary 
resources from the budget adopted in the applicable fiscal year.  

A summary of the purchases by fiscal year is provided in the following table.  Details regarding 
these purchases are provided in Attachment 2.  The quantities noted are estimated expenditures. 
The actual trailers to be replaced may be different than the current projection depending on 
usage between the date of this report and the replacement year, and the operational needs of 
customer departments.
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Estimated Expenditures by Fiscal Year

FY2014/15 FY2015/16 FY2016/17 Total

Schedule Qty Cost Qty Cost Qty Cost Qty Total

I – Heavy Duty Equipment Trailers 12 $367,500 5 $153,125 3 $91,875
20

$612,500

II – Custom Trash Bin Trailers 11 $82,060 15 $111,900 17 $126,820 43 $320,780

Total 23 $449,560 20 $265,025 20 $218,695 63 $933,280

Local Business Enterprise (LBE): Edward R. Bacon Co. is a local business enterprise.
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Attachment 1 

Bid Results - Bid No. B14131311018

Schedule I – Heavy Duty Equipment Trailers

Schedule II – Custom Trash Bin Trailers

Notes:
The LBE and city limit preferences in Schedule I are calculated on the total of the trailer and freight 
cost. The lowest responsible bid amount from Edward R. Bacon represents the total for the quantities 
selected for bid evaluation purposes only. The recommended contract amount of $933,280 with 
Edward R. Bacon Co. more closely reflects the actual amount anticipated to be expended overall for 
the potential contract period. Global Machinery West was deemed non-responsive because the 
dealer’s proposed specifications did not meet the minimum specifications as specified by Fleet 
Management. 

Global Machinery West Edward R. Bacon Co. Nixon-Egli Equipment Co.
Trailer $104,040.00 $112,900.00 $107,000.00
5% LBE Preference ($5,442.00) ($5,645.00) 0.00
1% City Limit Preference ($1,088.40) ($1,129.00) 0.00
Prompt Payment Discount ($2,176.80) ($2.82) 0.00
8.50% Sales Tax $8,843.40 $9,596.50 $9,095.00
Freight $4,800.00 0.00 $4,160.00
Total Bid Evaluation $108,976.20 $115,719.68 $120,255.00

Edward R. Bacon Co. Nixon-Egli Equipment Co.
Trailer $41,250.00 $39,000.00
5% LBE Preference ($2,062.50) 0.00
1% City Limit Preference ($412.50) 0.00
Prompt Payment Discount ($103.13) 0.00
8.50% Sales Tax $3,506.25 $3,315.00
Freight 0.00 $1,800.00
Total Bid Evaluation $42,178.12 $44,115.00
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Attachment 2

Purchase Detail Information

FY2014/15 
Item Customer Qty Amount Fund Name Fund No. Project
Sch I Public Works 3 $91,875 General Fund 1001 I06013150

Utilities 2 $61,250 Water Fund 6005 I06013140
Utilities 2 $61,250 Sewer Fund 6006 I06013141
Utilities 3 $91,875 Storm Drainage Fund 6011 I06013143
Contingency 2 $61,250

Subtotal 12 $367,500
Sch II Fire 1 $7,460 General Fund 1001 I06013120

Parks & Recreation 6 $44,760 General Fund 1001 I06013190
Public Works 2 $14,920 Parking Fund 6004 I06013151
Contingency 2 $14,920

Subtotal 11 $82,060

FY2015/16 
Item Customer Qty Amount Fund Name Fund No. Project
Sch I Utilities 1 $30,625 Water Fund 6005 I06013140

Utilities 2 $61,250 Storm Drainage Fund 6011 I06013143
Contingency 2 $61,250

Subtotal 5 $153,125
Sch II Convention & Culture Serv. 1 $7,460 General Fund 1001 I06013170

Parks & Recreation 4 $29,840 General Fund 1001 I06013190
General Services 8 $59,680 Solid Waste Fund 6007 I06013142
Contingency 2 $14,920

Subtotal 15 $111,900

FY2016/17 
Item Customer Qty Amount Fund Name Fund No. Project
Sch I Utilities 1 $30,625 Water Fund 6005 I06013140

Contingency 2 $61,250
Subtotal 3 $91,875

Sch II Police 3 $22,380 General Fund 1001 I06013110
Convention & Culture Serv. 1 $7,460 General Fund 1001 I06013170
Parks & Recreation 9 $67,140 General Fund 1001 I06013190
Utilities 2 $14,920 Storm Drainage Fund 6011 I06013143
Contingency 2 $14,920

Subtotal 17 $126,820
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