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Description/Analysis 

Issue: The R Street Improvements Project from 16th Street to 18th Street was 
advertised and bids have been received.  Teichert Construction is the lowest 
responsive and responsible bidder.  City Council approval is necessary to move 
forward with awarding the construction contract. Approval of an MOU with CADA 
and the appropriation and transfer of funds will allow the project to proceed with 
construction.

Policy Considerations: The action requested supports the City’s General Plan 
goals of improving the transportation system, expanding public safety, achieving 
sustainability through reduced dependence on private automobile, and enhancing 
livability and economic vitality.  The proposed City Council action is consistent with the 
City’s policy which requires all agreements and transfers of funds over $100,000 be 
approved by the City Council.  

Economic Impacts: This new infrastructure is expected to create 11.88 total jobs 
(6.83 direct jobs and 5.05 jobs through indirect and induced actives) and create 
$1,834,330 in total economic output ($1,156,192 of direct output and another 
$6,78,138 of output through indirect and induced activities).

The indicated economic impacts are estimates calculated using a calculation tool 
developed by the Center for Strategic Economic Research (CSER).  CSER utilized the 
IMPLAN input-output model (2009 coefficients) to quantify the economic impacts of a 
hypothetical $1 million of spending in various construction categories within the City of 
Sacramento in an average one-year period.  Actual impacts could differ significantly 
from the estimates and neither the City of Sacramento nor CSER shall be held 
responsible for consequences resulting from such differences.

Environmental Considerations:  

California Environmental Quality Act (CEQA):  On July 13, 2010, the City 
Council approved a Mitigated Negative Declaration and adopted the Mitigation 
Reporting Plan for the R Street Improvements Project from 16th Street to 18th 
Street (Resolution 2010-406) pursuant to the requirements of the California 
Environmental Quality Act (CEQA). The action requested would implement the 
project as approved.  

The project is federally funded.  As a result, it is also subject to the National 
Environmental Policy Act (NEPA).  On August 5, 2010, the State of California 
Department of Transportation (Caltrans) and the Federal Highway Administration 
(FHWA) issued a Categorical Exclusion for the project in compliance with NEPA. 

The current action implements the project as approved and is ministerial in 
nature, is an on-going administrative activity for a previously-approved project 
and would not result in any new or more significant environmental impacts than 
previously disclosed and mitigated. The Mitigation Monitoring Plan would apply to 
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all work completed in connection with the project. No additional environmental 
review is required.

Sustainability Considerations: This project is consistent with Sustainability 
Master Plan goals to help improve health of residents by promoting walking and 
bicycling.  This project will also reduce dependence on the private automobile 
and encourage the use of transit by supporting mixed use transit oriented in-fill 
development.

Other: None

Commission/Committee Action: None.

Rationale for Recommendation:  The project was advertised and bids were received 
on August 20, 2014.  Teichert Construction is the lowest responsive and responsible 
bidder.

The bids are summarized below:

Contractor Bid Amount DBE 
Participation 

Goal 9.1%

Good Faith 
Effort Met 

(Yes or No)

Teichert Construction $2,970,887.50 9.2% Yes

McGuire & Hester $3,595,679.00 6.0% Yes

Sierra Nevada Construction, Inc. $3,797,007.00 0.0% Yes

Martin General Engineering $3,980,485.00 48.70% No

C & C Construction $3,989,378.00 5.4% No

The Engineer’s estimate was $2,927,000.

Construction is anticipated to begin in October 2014 and be completed in May 2015. 

Approval of Supplemental Agreement No. 7 with Mark Thomas and Company for an 
amount not to exceed $46,633 is necessary to provide construction support during 
construction. 

Financial Considerations: The estimated total project cost for the R Street 
Improvements Project from 16th Street to 18th Street (T15068300) is $4.7 million.  To 
date, $1.1 million has been expended for environmental and design and staff anticipates 
an additional $3.6 million will be needed to complete the project. Appropriation of 
$2,700,000 (Fund 3703) in federal funds, $770,000 (Fund 3702) in CADA funds, and 
transfer of $102,581 (Fund 6320) from the R Street Sewer Replacement Project 
(X14010078) will bring the unobligated balance to $3,599,824, which is sufficient to 
award the construction contract with Teichert Construction for an amount not to exceed 
$2,970,887.50, execute Supplemental Agreement No. 7 with Mark Thomas and 
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Company in the amount of $46,633 and cover remaining construction engineering 
costs. Additional funding may be necessary to address the construction contingency. If 
needed, up to $50,000 (Fund 3702) in additional CADA funds will be provided by CADA 
and up to $30,000 (Fund 2001) will be appropriated from the Measure A Construction 
fund balance.

As of September 2, 2014, the unobligated balance in the R Street Sewer Replacement 
Project (X14010078) is $208,007, which is sufficient to complete the transfer in the 
amount of $102,581 (Fund 6320) to the R Street Improvements Project from 16th Street 
to 18th Street (T15068300) and cover the remaining project expenses.  

There are no General Funds planned or allocated for this project.

Local Business Enterprise (LBE):  This is a federally-funded project.  Disadvantaged 
Business Enterprise (DBE) project participation requirements apply and LBE rules are 
held in abeyance.  The DBE goal is 9.1%. Teichert Construction pledged 9.2% DBE 
participation on this project and demonstrated a Good Faith Effort.
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Attachment 1

Background

In 2006 the City of Sacramento, in collaboration with CADA, prepared the R Street
Streetscape Master Plan.  The Master Plan called for a variety of improvements on the 
R Street Corridor between 10th Street and 18th Street which would re-invent the 
corridor as a high density in-fill development opportunity site which would ultimately 
provide live/work opportunities and a thriving retail district.

The first phase of the project designed and constructed improvements on R Street 
between 10th Street and 13th Street. 

The R Street Improvements from 16th to 18th Street Project is Phase II of the 
implementation of the R Street Streetscape Master Plan. On September 2, 2008, the 
City entered into agreements with Mark Thomas & Company, Inc. to provide 
engineering design and environmental services.  The design of the project has been 
broken up into two phases due to funding constraints. The first phase completed the 
project preliminary engineering and the environmental documents which was approved 
by the City Council on July 13, 2010. The second phase consisted of the preparation of 
the final plans, specifications, and estimate (PS&E). The project entails reconstruction 
of the roadway wearing surface, new frontages which preserve and respect the historic 
character of the area, landscaping, on-street parking enhancements, maintaining and 
enhancing the sense of “shared space” between automobile and pedestrian traffic; and 
using materials, design elements and lighting fixtures that respect the historically 
industrial look and feel of the corridor. 

The project was advertised and bids were received on August 20, 2014.  Teichert 
Construction is the lowest responsive and responsible bidder.

The bids are summarized below:

Contractor Bid Amount DBE
Participation 

Goal 9.1%

Good 
Faith 

Effort Met 
(Yes or 

No)

Teichert Construction $2,970,887.50 9.2% Yes

McGuire & Hester $3,595,679.00 6.0% Yes

Sierra Nevada Construction, Inc. $3,797,007.00 0.0% Yes

Martin General Engineering $3,980,485.00 48.70% No

C & C Construction $3,989,378.00 5.4% No

The Engineer’s estimate was $2,927,000.
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Construction is anticipated to begin in October 2014 and be completed in May 2015.

Supplemental Agreement No. 1 was executed on May 21, 2010, to extend the Contract 
period with Mark Thomas and Company for 60 days from June 30, 2010 to August 31, 
2010, to allow for the completion of the Environmental Document.

Supplemental Agreement No. 2 with Mark Thomas and Company in the amount of 
$306,001 was executed on September 7, 2010, to perform additional work to bring the 
project from 30% design to final PS&E.  The additional work included performing 
topographic surveys, potholing on R Street to identify potential conflicts with 
underground existing facilities, attending meetings with utility companies to discuss 
conflicts, conducting geotechnical analysis for pavement design, identifying right-of-way 
needs, incorporating environmental mitigation required in the approved environmental 
document in the design plans, attending monthly stakeholders and project development 
team meetings and preparing the final civil, electrical and landscaping design plans and 
the construction bid documents. 

Supplemental Agreement No. 3 was executed on January 5, 2012 to extend the 
Contract period with Mark Thomas and Company to December 31, 2014 due to lack of 
construction funding at that time and to complete the final PS&E. 

Supplemental Agreement No. 4 was executed on April 1, 2013 in the amount of $11,632 
to accommodate a request by the Department of Utilities to upsize the combined system 
sewer line on R Street between 16th Street and 18th Street.

Supplemental Agreement No. 5 was executed on March 24, 2014 to re-allocate budget 
between tasks in the existing agreement with Mark Thomas and Company and to 
extend the period of the Agreement to December 31, 2015, to cover the construction 
period. The reallocation of budget between tasks did not have any fiscal impact on the 
existing budget.  

Supplemental Agreement No. 6 was executed on June 26, 2014 to re-allocate budget 
between tasks in the existing agreement with Mark Thomas and Company. The 
reallocation of budget between tasks did not have any fiscal impact on the existing 
budget.
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RESOLUTION NO. 

Adopted by the Sacramento City Council 

APPROVING PLANS AND SPECIFICATIONS, APPROPRIATING AND 
TRANSFERRING FUNDS, APPROVING THE SUPPLMENTAL AGREEMENT, AND 

AWARDING THE CONSTRUCTION CONTRACT FOR THE
R STREET IMPROVEMENTS PROJECT FROM 16th STREET TO 18th STREET

BACKGROUND

A. In 2006 the City of Sacramento, in collaboration with CADA, prepared the 
R Street Streetscape Master Plan.  The Master Plan called for a variety of 
improvements on the R Street Corridor between 10th Street and 18th 
Street which would re-invent the corridor as a high density in-fill 
development opportunity site which would ultimately provide live/work 
opportunities and a thriving retail district.

B. The R Street Improvements Project, 16th Street to 18th Street will 
implement Phase II of the R Street Streetscape Master Plan between 16th

and 18th Street. The project entails reconstruction of the roadway wearing 
surface, new frontages which preserve and respect the historic character 
of the area, landscaping, on-street parking enhancements, maintaining 
and enhancing the sense of “shared space” between automobile and 
pedestrian traffic; and using materials, design elements and lighting 
fixtures that respect the historically industrial look and feel of the corridor.

C. On September 2, 2008, the City entered into agreements with Mark 
Thomas & Company, Inc. to provide engineering design and 
environmental.  The design of the project has been broken up into two 
phases due to funding constraints. The first phase completed the project 
preliminary engineering and the environmental document which was 
approved by City Council on July 13, 2010. The second phase consisted 
of the preparation of the final PS&E. 

D. The project was advertised and bids were received on August 20, 2014.  
Teichert Construction is the lowest responsive and responsible bidder.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 
RESOLVES AS FOLLOWS:

Section 1. The Plans and Specifications for the R Street Improvement Project from 
16th Street to 18th Street are approved.
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Section 2. The FY14/15 Capital Improvement Program is amended by appropriating, 
Federal funds in the amount of $2,700,000 (Fund 3703), Capitol Area 
Development Authority funds in the amount of $770,000 (Fund 3702) and 
transferring Wastewater funds in the amount of $102,581 (Fund 6320) 
from the R Street Sewer Replacement Project 16th to 18th (X14010078) to 
the R Street Improvement Project from 16th Street to 18th Street. 

Section 3. A construction contract with Teichert Construction for an amount not to 
exceed $2,970,887.50 for the R Street Improvements Project from 16th

Street to 18th Street is awarded.

Section 4. The City Manager is authorized to execute a Memorandum of 
Understanding with the Capital Area Development Authority (CADA) for 
funding of the R Street Improvement Project from 16th Street to 18th Street.

Section 5. The City Manager is authorized to execute Supplemental Agreement No. 
7 with Mark Thomas and Company in the amount not to exceed $46,633.

Section 6. The City Manager approval authority is reset for the agreement with Mark 
Thomas and Company. 

Section 7. Exhibit A is hereby incorporated into and is a part of this Resolution.
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Date:

EXHIBIT A

Location Map For:

August 13, 2014

R Street Improvements

16th Street to 18th Street

(PN: T15068301)
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