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Description/Analysis 

Issue Detail: The City was awarded federal funds from the Highway 
Safety Improvement Program (HSIP) in the amount of $900,000 to 
upgrade the traffic signal system on 12th Street from Sproule Avenue to J 
Street. The project was advertised and bids were received.  

M&M Electric is the lowest responsive and responsible bidder.  City 
Council approval is needed to move forward with awarding the 
construction contract.  

Policy Considerations: The action requested supports the City’s 
General Plan goals of improving the transportation system, expanding 
public safety, and enhancing livability and economic vitality.

Economic Impacts: The project is expected to create 3.92 total jobs 
(2.25 direct jobs and 1.67 jobs through indirect and induced activities) 
and create $605,049 in total economic output ($381,367 of direct output 
and another $223,682 of output through indirect and induced activities).

The indicated economic activities are estimates calculated using a 
calculation tool developed by the Center for Strategic Research (CSER). 
CSER utilized the IMPLAN input-output model (2009 coefficients) to 
qualify the economic impacts of a hypothetical $1 million of spending in 
various construction categories within the City of Sacramento in an 
average one-year period.  Actual impacts could differ significantly from 
the estimates and neither the City of Sacramento nor CSER shall be held 
responsible for consequences resulting from such differences.

Environmental Considerations:  

California Environmental Quality Act (CEQA):  It has been 
determined that the project, pursuant to the requirements of the 
California Environmental Quality Act (CEQA) is a categorical 
exemption.  There is no substantial evidence that the project will have 
a significant effect on the environment.  

Sustainability Considerations: This project is consistent with the 
Sustainability Master Plan goals to enhance the pedestrian and 
vehicular facilities in the public right-of-way and to improve safety.  

Other: None.

Commission/Committee Action:  None.
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Rationale for Recommendation: The project was advertised and 
bids were received on May 21, 2014.  The bids are summarized below:

The Engineer’s estimate is $836,632.

It is recommended that the contract be awarded to the lowest 
responsive and responsible bidder, M&M Electric.

Financial Considerations: The estimated total project cost is $1,923,000. 
To date, $413,000 has already been expended and staff anticipates an 
additional $1,510,000 will be needed to complete the project.  Approval of 
the transfer of $450,000 (Fund 2001) from the State and Federal Grant 
Match Project (T15007200), $250,000 (Fund 2007) from the Major Street 
Improvements Project (T15128000), and appropriation of Federal Highway 
Safety Improvement Program fund (Fund 3703) in the amount of $810,000 
to the project will bring the unobligated balance to $1,510,000, which is 
sufficient to execute the construction contract for $979,940 with M&M 
Electric, and cover construction engineering costs.

As of September 22, 2014 the State and Federal Grant Match Project 
(T15007200) has a total budget of $6,928,656 and the unobligated balance 
is $6,928,656, which is sufficient to complete the transfer of $450,000 (Fund 
2001) to the 12th Street Corridor Safety Improvement Project (T15115000).

As of September 22, 2014 the Major Street Improvement Project 
(T15128000) has a total budget of $262,215 and the unobligated balance is 
$262,215, which is sufficient to complete the transfer of $250,000 (Fund 
2007) to the 12th Street Corridor Safety Improvement Project 
(T15115000).The $250,000 (Fund 2007) transfer from the Major Street 
Improvements Project (T15128000) will be reimbursed by the Sacramento 
Regional Transit District (RT).  RT is expected to request approval of its 
contribution from the RT Board.  Upon the approval of the RT Board, the 
funds will be accepted by the City and the $250,000 (Fund 3702) will be 
appropriated into the 12th Street Corridor Safety Improvements Project 
(T15115000) and the $250,000 (Fund 2007) from the Major Street 
Improvement Program (T15128000) will be reimbursed.

Contractor Bid Amount DBE Participation

(Goal is 11.0%)

M&M Electric $979,940 92.3%

Pacific Excavation Inc. $999,584 11.0%
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There are no General Funds planned or allocated for this project.  

Local Business Enterprise (LBE): Since this project is a federally funded 
project, Local Business Enterprise (LBE) requirements are held in abeyance 
and federal Disadvantaged Business Enterprise (DBE) requirements apply. 
M&M Electric achieved 92.3% DBE participation, exceeding the 11.0% DBE 
goal for the project.
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Attachment 1

BACKGROUND

12th Street is a one-way, southbound arterial roadway into the City of 
Sacramento. 12th Street extends from Richards Boulevard to the north, 
breaks at L Street at the State Capitol, and continues to Riverside Boulevard 
to the south.  There are currently four southbound travel lanes.  Between 
12th Street/Sunbeam Avenue/Sproule Avenue and the K Street pedestrian 
mall, the 12th Street right-of-way includes two sets of light rail tracks.  The 
southbound track is located in a shared, southbound travel lane.  The 
northbound tracks are in a dedicated light rail lane.  There are two light rail 
stations along this segment of 12th Street.  The Alkali Flat/La Valentina 
station is located between D Street and E Street, and the 12th and I Streets 
station is located between H Street and I Street.  At both stations, the 
southbound train occupies the southbound travel lane while loading and 
unloading passengers.

12th Street has a high level of pedestrian activity, especially around the light 
rail stations in the vicinity of Loaves and Fishes and the K Street Pedestrian 
Mall.

This project will enhance public safety for pedestrians, bicyclists and 
vehicular traffic along 12th Street between Sproule Avenue and J Street by 
upgrading traffic signal equipment, controllers, improving Light Rail Transit 
(LRT) preemption and providing warning signs to motorists where there is 
the potential for conflict with LRT operations.  On April 3, 1985, RT and the 
City entered into the Sacramento Light Rail Systems Operations Agreement 
No. 84165 (Operations Agreement). The Agreement provides the terms 
under which RT operates and maintains a light rail system within the city 
limits. It includes a provision that whenever the City undertakes new project 
construction in the vicinity of the light rail system, RT is obligated to pay 
that portion of design and construction costs that are directly attributable to 
the existence of the light rail system. In order to move forward with award 
of this contract, the City will temporarily fully fund the local match 
requirements for the project until RT provides their share of the funding.

Construction is expected to begin in November 2014 and be completed by 
March 2015.
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RESOLUTION NO.
Adopted by the Sacramento City Council 

Appropriate and Transfer Funds and Award Contract: 12th

Street Corridor Safety Improvement Project 
(T15115000)

BACKGROUND

A. The project will enhance public safety for pedestrians, bicyclists and 
vehicular traffic, and improve the light rail vehicle preemption along 
12th Street between Sproule Avenue and J Street.  

B. The project was advertised and bids were received on May 21, 2014.  
The bids are summarized below:

Contractor Bid Amount DBE

M&M Electric $979,940 92.3%
Pacific Excavation Inc. $999,584 11.0%

C. The Engineer’s estimate is $836,632.

D. Construction is expected to begin in November 2014 and be completed 
in March 2015.

E. On April 3, 1985, the Sacramento Regional Transit District (RT) and 
the City entered into the Sacramento Light Rail Systems Operations 
Agreement No. 84165 (Operations Agreement). The Agreement 
provides the terms under which RT operates and maintains a light rail 
system within the city limits. It includes a provision that whenever the 
City undertakes new project construction in the vicinity of the light rail 
system, RT is obligated to pay that portion of design and construction 
costs that are directly attributable to the existence of the light rail 
system.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY 
COUNCIL RESOLVES AS FOLLOWS:

Section 1. The Plans and Specifications for the 12th Street Corridor Safety 
Improvement Project (T15115000) are approved.
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Section 2. The transfer of $450,000 (Fund 2001) from the State and 
Federal Grant Match Project (T15007200) to the 12th Street 
Corridor Safety Improvement Project (T15115000) is approved.

Section 3.  The transfer of $250,000 (Fund 2007) from the Major Street 
Improvements Project (T15128000) to the 12th Street Corridor 
Safety Improvement Project (T15115000) is approved as a 
funding source until funds are received from RT.

Section 4. The appropriation of $810,000 (Fund 3703) in Federal Highway 
Safety Improvement Program Grant funds to the 12th Street 
Corridor Safety Improvement Project (T15115000) is approved.

Section 5. The contract for the 12th Street Corridor Safety Improvement 
Project (T15115000) is awarded to M&M Electric in an amount 
not to exceed $979,940. 

Section 6. The City Manager is authorized to execute a contract with M&M 
Electric for an amount not to exceed $979,940 for the 12th Street 
Corridor Safety Improvement Project (T15115000).

Table of Contents:
Exhibit A – Map of 12th Street Corridor Safety Improvement Project 

(T15115000)
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