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with Hi-Line Electric Company for the purchase of light dimming system components for the 
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Description/Analysis  
 
Issue Detail: The Sacramento Convention Center’s existing computer based lighting control system, 
installed during the 1996 expansion, is several years past its useful life resulting in the lack of 
replacement parts due to obsolescence.  Further, over the last several years, the manufacturer’s 
operating platform system has been superseded resulting in an inability to install software patches 
and upgrades.  Consequently, maintenance costs and system breakdowns have soared. 
 
In early 2014, City staff developed a design to upgrade the current system that utilized any existing 
components that were still viable to minimize overall costs.  The design process included producing 
an estimated Bill of Materials.  Using that materials list, the City issued a request for bids 
(B15171131001).  This staff report requesting authorization to purchase these supplies culminates 
these efforts. 
 
Policy Considerations: The recommendations in this report are in accordance with the provisions of 
City Code Chapter 3.56 related to the procurement of supplies. 
 
Economic Impacts:  The recommended contract is expected to create 1.6 jobs (1.0 direct job and 
0.6 jobs through indirect and induced activities) and create $205,070 in total economic output 
($131,455 of direct output and another $73,615 of output in indirect and induced activities). 
 
The indicated economic impacts are estimates calculated using a calculation tool developed by the 
Center for Strategic Economic Research (CSER).  CSER utilized the IMPLAN input-output model 
(2009 coefficients) to quantify the economic impacts of a hypothetical $1 million of spending in 
various construction categories within the City of Sacramento in an average one-year period.  Actual 
impacts could differ significantly from the estimates and neither the City of Sacramento nor CSER 
shall be held responsible for consequences resulting from such differences. 
 
Environmental Considerations: The purchase of supplies is not considered a project pursuant to 
CEQA Guidelines section 15378.  However, the system will have a positive effect on the environment 
by reducing energy consumption because of the increased efficiencies of the replacement 
components. 
 
Sustainability: The replacement of the lighting system supports the Sacramento Convention 
Center’s Sustainability Policy goal of improving energy efficiency wherever practical to reduce the 
building’s carbon footprint and consumption of natural resources. 
 
Commission/Committee Action: None 
 
Rationale for Recommendation: The light dimming system replacement components will provide for 
continuing operations and efficiencies.  The increased efficiency of the lighting system will result in 
lower energy bills, diminished repair costs, and reduced impacts on the environment via decreased 
energy consumption. 
 
On August 26, 2014, the Convention and Cultural Services Department issued Bid No. 
B15171131001 for Convention Center Light Dimming System Maintenance Replacement 
Components.  Bids were due on September 24, 2014 at 2:00 PM.  Hi-Line Electric Company was the 
lowest responsive and responsible bidder after Local Business Enterprise preferences were 
calculated.  The bid results are provided in the following table: 
 

nhessel
Back to Report TOC



   
 

Bidder Bid Amount With 5% LBE 
Adjustment  

Hi-Line Electric (LBE) $209,857.45 $198,252.43 
Granite Electrical (non-LBE) $207,114.57 $207,114.57 
Wesco Distribution (LBE) $210,147.14 $200,462.94 

 
 
Financial Considerations: Sufficient funding exists within the Community Center Maintenance 
project (M17100000, Community Center Fund (Fund 6010)) to award a contract to Hi-Line Electric 
Company in an amount of $209,857.45. 
 
Local Business Enterprise (LBE): Hi-Line Electric is a LBE and meets the City’s 5% LBE 
participation requirement for this project. 
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