
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer

John F. Shirey, City Manager

Meeting Date: 10/28/2014

Report Type: Consent

Report ID: 2014-00499

Title: Supplemental Agreement: City Tree Ordinances and Policies Study

Location: Citywide

Recommendation: Pass a Motion authorizing the City Manager or the City Manager's designee to 
execute a Supplemental Agreement (City Agreement No. 2013-0741) for professional services with 
consultant Economic and Planning Systems, Inc. to increase the total authorized amount to $173,138 
to reflect additional unforeseen work within the scope of the original contract that has been performed 
and has been requested to be performed by the consultant.

Contact: Juan Montanez, Streets Manager, (916) 808-2254; Joe Benassini, Urban Forester, (916) 
808-6258; Deanna Hickman, Program Analyst, (916) 808-5384, Department of Public Works

Presenter: None

Department: Public Works Department

Division: Urban Forestry

Dept ID: 15001811

Attachments:

1-Description/Analysis

2-Background

3-Consultant Budget Report

4-Supplement

_______________________________________________________________
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Gerald Hicks
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Approvals/Acknowledgements

Department Director or Designee: Jerry Way - 10/10/2014 4:03:23 PM

City Council Report
915 I Street, 1st Floor

www.CityofSacramento.org

1 of 12

10

http://www.cityofsacramento.org/


Description/Analysis 

Issue Detail: The Maintenance Services Division, Urban Forestry Section, and the City of 
Sacramento as whole, have an ongoing need to update the ordinances which govern the trees within 
the City. Council has approved a project to review and revise these ordinances, and pursuant to this 
project a consultant was hired to assist City staff and a schedule and budget was prepared. After 
working on the project for over a year, it has become apparent that a greater amount of time and work 
will be necessary to complete the review and revision of the ordinance. The proposed updated 
ordinance is currently in the process of being reviewed by the City Attorney’s Office, and the project 
team is making revisions as a product of this ongoing review. Once approved, the proposed 
ordinance will be submitted to the Law and Legislation Committee and to City Council before it is 
enacted. More revisions may also be necessary as the ordinance continues through the approval 
process.

Policy Considerations: : The recommendations in this report are in accordance with General Plan 
policies ER 3.1.2 and ER 3.1.6, and with the provisions of City Code Chapter 3.56 and Administrative 
Policy 4102, Professional Services. 

Economic Impacts: None.

Environmental Considerations: 

California Environmental Quality Act (CEQA): This activity is not subject to the California 
Environmental Quality Act (CEQA) because it does not constitute a “project” as defined in section 
15378 of the CEQA Guidelines.

Sustainability: None.

Commission/Committee Action: On August 17, 2010, the Law and Legislation Committee heard 
the report on this ordinance amendment and voted 4-0 to forward staff’s recommendation to the full 
City Council.  

Rationale for Recommendation: Revision of the tree ordinances seeks to eliminate inefficiencies 
caused by the ambiguity of the ordinances in their current form, and will result in a more streamlined 
and intuitive permitting and appeal process.

Financial Considerations: This project will be funded through the Urban Forest Enhancement 
Project (R15078400), which was created to address critical needs within the Urban Forestry Division 
as recommended by a 2004 Best Management Practices Study and Report. On July 30, 2013, 
Council authorized an original budget of $113,738. The project team now requests that the budget be 
increased to a total of $173,138 to reflect additional unforeseen work within the scope of the original 
contract.. 

As of the October 6, 2014, the Urban Forest Enhancement Project (R15078400) has a budget of 
$358,369 comprised of General Fund (1001) and Citywide Landscaping & Lighting Fund (2232) 
funds. The unobligated balance of $358,369 is sufficient to cover this agreement and costs to 
implement any recommendations that arise from the report, such additional revisions to the proposed 
ordinance, continued community outreach, and development of interdepartmental processes and 
urban forestry standards and specifications.  
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Local Business Enterprise (LBE): Consultant Economic and Planning Systems, Inc. is a Local 
Business Enterprise.
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Background:

The City of Sacramento has a long-standing reputation as the City of Trees, and 

emphasis on the importance of trees in Sacramento dates back to its founding in 1849. 

In the late 1970s and the 1980s, Sacramento’s urban forestry program was 

internationally recognized for its beautiful tree canopy, partnerships, and innovative elm 

preservation programs. Over the past three decades, tree-related programs and policies 

have become outdated and must be reviewed and revised in order to provide a more 

efficient and friendly framework for maintaining the City’s urban tree canopy.

The purpose of this project is to gather public input and professional guidance to re-

establish effective citywide urban forestry policies. In turn, it will serve as the foundation 

for an updated urban forestry management plan and the development of specific urban 

forestry guidelines, standards, and specifications for maintaining, expanding, and 

enhancing the City’s urban forest. In order to accomplish this, the project team has 

employed the assistance of consultant Economic and Planning Systems, Inc. and their 

subcontractors Endicott Enterprises and HortScience, Inc. in order to explore the 

methods and revisions employed by other cities in the region, and to coordinate and 

utilize focus groups made up of members of the community to get the public’s 

perspective on the proposed updates. To that end, the project team assembled a 

Stakeholder Advisory Committee that includes representatives of numerous 

neighborhood, business, and environmental organizations throughout Sacramento to 

ensure significant community input. This Committee has been managed largely by the 

consultant.

For the past year, the project team has been working to review the ordinance and the 

impacts that it has had on the community, on development, and on internal city projects, 

as well as the legal implications of the ambiguous terms and practices described by the 

ordinance in its current form. It has become apparent that more time and work will be 

required of the consultant to finish the project. The anticipated work is within the initial 

scope of work of the original contract. Attached is a report by the consultant detailing

the proposed work and the associated additional cost.
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