
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer

John F. Shirey, City Manager

Meeting Date: 11/6/2014

Report Type: Consent

Report ID: 2014-00796

Title: Agreement: Guidepost Solutions LLC for the Department of Utilities Security Standards

Location: Citywide

Recommendation: Pass a Motion authorizing the City Manager or the City Manager's designee to 
execute a professional services agreement with Guidepost Solutions LLC, for the Department of 
Utilities  Security Standards in an amount not-to-exceed $184,620.

Contact: Bill Busath, Interim Director, (916) 808-1434; Pete Millino, Operations & Maintenance 
Superintendent, (916) 808-5173, Department of Utilities

Presenter: None

Department: Department Of Utilities

Division: Security & Emergency Preparedness

Dept ID: 14001222

Attachments:

1-Description/Analysis

2-Background

3-Consultant Service Agreement

_______________________________________________________________
City Attorney Review

Approved as to Form

Joe Robinson

10/21/2014 9:50:25 AM

Approvals/Acknowledgements

Department Director or Designee: Bill Busath - 10/16/2014 9:55:20 AM
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Description/Analysis 

Issue Detail: Approval of a professional services agreement with Guidepost Solutions LLC is 
recommended to produce a report providing recommendations on a comprehensive set of security 
improvements for Department of Utilities (DOU) facilities. This report will recommend specific security 
improvements for DOU Operations Control Center, treatment plants, storm and sewer sumps located 
throughout the City of Sacramento. The consultant’s report will be utilized by DOU staff to develop 
DOU Security Standards for use on all future DOU infrastructure improvements. DOU Security 
Standards will be consistent with the DOU Security Master Plan and recommendations from the 
Department of Homeland Security for critical infrastructure.     

Policy Considerations: City Council Approval is required for agreements in an amount of $100,000 
or more. 

Economic Impacts: None

Environmental Considerations: This action is exempt from the requirements of the California 
Environmental Quality Act (CEQA) under Section 15061(b)(3) of the CEQA Guidelines. The 
agreement to provide a report on security improvements is covered by the general rule that CEQA 
applies only to projects which have the potential for causing a significant effect on the environment. 
Where it can be seen with certainty that there is no possibility that the activity in question may have a 
significant effect on the environment, the activity is not subject to CEQA.

Sustainability: Not applicable 

Commission/Committee Action: Not applicable

Rationale for Recommendation: A Request for Proposals (RFP) was advertised on July 29, 2014. 
The City received proposals from seven (7) firms; Catalyst Consulting, CH2MHill, Guidepost 
Solutions, Marquis Systems, Moffatt & Nichol, Triad Consulting and Security by Design. Proposals 
were evaluated by an evaluation panel, and Guidepost Solutions was selected as the top ranked firm. 
The selection was based on proposal completeness, corporate experience, and staff expertise. 
Guidepost Solutions has conducted security consulting for over 30 years and has performed over 
10,000 security projects. The average experience of its project managers is 25 years in the security 
business. 

Financial Considerations: The proposed professional services agreement is for a not-to-exceed 
amount of $184,620. There are sufficient utility funds available in project Z14140100 Security & 
Emergency Prep Program to approve this agreement. 
Local Business Enterprise (LBE): This agreement includes a minimum participation level of 5% for 
local business enterprises. Guidepost Solutions has met this requirement by including a 
subcontracted amount of $21,840 (11.8%) to an LBE, Network Management Corporation. 
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Background

The Department of Utilities (DOU) provides and maintains water, wastewater, storm 

water collection, storm drainage, and flood control services and facilities.  These 

facilities include:  

Water distribution system:

 two water treatment plants (SRWTP & FWTP)

 12 reservoirs

 27 potable wells

Wastewater and storm drainage collection systems:

 approximately 150 wastewater and drainage pump stations

 one wet weather combined wastewater storage and treatment plant (CWTP)

 drainage canals and levees for flood prevention

The Security System includes access control, illumination, intrusion detection, and 

video surveillance that improve employee safety while discouraging vandalism and 

theft at DOU facilities.  The DOU Security Standards will be developed to integrate 

efficiently and cost effectively with the existing Security System while addressing 

long-term compatibility, product obsolescence, new technology, and 

Water/Wastewater Utility Security Best Practices. Security System Standards will be 

incorporated by DOU staff into Design and Procedures Manual, Standard 

Specifications, and Standard Details for use on future capital improvement projects.
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