
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer

John F. Shirey, City Manager

Meeting Date: 11/13/2014

Report Type: Consent

Report ID: 2014-00767

Title: Contract: Police Department Security Fence Improvements (G11010800)

Location: 300 Richards Boulevard, District 2; 3550 Marysville Boulevard, District 3; 5303 Franklin 
Boulevard, District 5

Recommendation: Pass a Motion: 1) approving the construction plans and specifications, and 
awarding a construction contract to S&S Fence Co., Inc., the lowest responsive and responsible 
bidder, in an amount not to exceed $148,190 for the Police Department Security Fence 
Improvements Project; and 2) authorizing the City Manager or the City Manager’s designee to 
execute the contract specified above.

Contact: Kirk Thompson, Associate Architect, (916) 808-8431; Yadi Kavakebi, Facilities & Real 
Property Superintendent (916) 808-8432, Department of General Services

Presenter: None

Department: General Services

Division: Architecture & Engineering

Dept ID: 13001541

Attachments:

1-Description/Analysis

2-Agreement
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Description/Analysis 

Issue Detail: In response to several incidents where subjects were caught trespassing in the Police 
Department’s secured parking lots, police personnel performed a Crime Prevention through 
Environmental Design (CPTED) evaluation of the police facilities located at 300 Richards Boulevard, 
3550 Marysville Boulevard, and 5303 Franklin Boulevard. This evaluation revealed that improving the 
perimeter fence at each facility by increasing the height and changing the design will help deter 
persons from climbing the fences and trespassing on City property. The existing fence type varies at 
each of these facilities so the planned improvements will also vary. Improvements will include 
attaching a wrought iron assembly to the interior face of some of the existing fences, attaching 
wrought iron spikes at the top of existing masonry block fencing, and attaching barb wire to existing 
chain link fencing. A formal bid process was completed on September 17, 2014, and S&S Fence Co., 
Inc. was selected as the lowest responsive and responsible bidder. 

Policy Considerations: The recommendations in this report are in accordance with City Code 
Chapter 3.60 regarding contracts for public projects.  

Economic Impacts: The recommended contract is expected to create 0.6 jobs (0.3 direct jobs 
and 0.3 jobs through indirect and induced activities) and create $91,498 in total economic output 
($57,672 of direct output and another $33,826 of output in indirect and induced activities). 

The indicated economic impacts are estimates calculated using a calculation tool by the Center 
for Strategic Economic Research (CSER).  CSER utilized the IMPLAN input-output model (2009 
coefficients) to quantify the economic impacts of a hypothetical $1 million of spending in various 
construction categories within the City of Sacramento in an average one-year period.  Actual 
impacts could differ significantly from the estimates and neither the City of Sacramento nor 
CSER shall be held responsible for consequences resulting from such differences.

Environmental Considerations:

California Environmental Quality Act (CEQA): In accordance with Section 15301 of the CEQA 
Guidelines, no environmental review is necessary because the recommendations in this report 
involve the minor alteration of existing structures without an expansion of use beyond the 
previously existing level of use.  

Sustainability: Not applicable

Commission/Committee Action: None

Rationale for Recommendation: Improving the existing perimeter fence of the Police Department 
facilities located at 300 Richards Boulevard, 3550 Marysville Boulevard, and 5303 Franklin Boulevard
is necessary to deter trespassing and provide secure operations.  On August 13, 2014 the 
Department of General Services issued Invitation for Bid (IFB) No. B15131541001 for a construction 
contract to improve the security fencing.  Two bids were received and S&S Fence Co., Inc. was 
selected as the lowest responsive and responsible bidder.  
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Staff’s estimated construction cost, which was based on preliminary design assumptions, was 
$105,000. During the pre-bid walk through the prospective bidders identified custom fabrication work 
that is required, which was not included in staff’s estimated construction cost.  Amending the bid to 
include the required custom fabrication work resulted in a contract amount that is higher than staff’s 
estimate.  The bid results are provided in the following table.   

Company Bid Amount LBE %

S&S Fence Company $148,190 100

Crusader Fencing $271,618 0

Financial Considerations: Sufficient funding is available in the Citizens’ Option for Public Safety 
project budget (G11010800, Operating Grants Fund, Fund 2702) to award the construction contract 
to S &S Fence Co., Inc. in an amount not to exceed $148,190.

Local Business Enterprise (LBE): S&S Fence Co., Inc. has satisfied the LBE requirements.     
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