
James Sanchez, City Attorney Shirley Concolino, City Clerk Russell Fehr, City Treasurer

John F. Shirey, City Manager

Meeting Date: 11/13/2014

Report Type: Review

Report ID: 2014-00764

Title: (Agreement/Contract for Review and Information) Citywide Purchases from Cooperatives 
and Iron Mountain Document Storage Citywide Contract

Location: Citywide

Recommendation: Review report: 1) approving the use of cooperative purchasing agreements with 
Grainger for an amount not-to-exceed $750,000, Graybar for an amount not-to-exceed $650,000, 
Herman Miller Office Furniture for an amount not-to-exceed $100,000, National Office Furniture for an 
amount not-to-exceed $300,000, Safeware-Mallory for an amount not-to-exceed $300,000, Steelcase 
for an amount not-to-exceed $120,000, and Zep for an amount not-to-exceed $300,000, for the 
citywide purchase of various supplies and equipment through the expiration dates of the respective 
contracts; 2) authorizing the City Manager or his designee to issue the required purchase orders for 
the not-to-exceed amount specified for the vendors under the cooperative purchasing agreements for 
a total not to exceed amount of $2,520,000 during the terms of each respective contract; 3) ratify 
payments in the amount of  $48,243.38 made to Iron Mountain for services rendered in excess of the 
not-to-exceed amount of City Agreement No. 2013-0081 and authorizing the City Manager or his 
designee to execute contract supplements to increase the total not-to-exceed contract amount from 
$98,000 to $220,000; 4) resetting City Manager’s contract supplement authority for City Agreement 
No. 2013-0081; and 5) continuing to November 18, 2014, for approval.

Contact: Gary O’Neill, Program Analyst, (916) 808-7432; Craig Lymus, Procurement Manager, (916) 
808-5524, Department of Finance

Presenter: Gary O’Neill, Program Analyst, (916) 808-7432; Craig Lymus, Procurement Manager,
(916) 808-5524, Department of Finance
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Description/Analysis 

Issue Detail: City departments use cooperative purchase agreements to save time and to maximize 
cost savings to obtain goods and services. When the aggregate amount purchased by two or more 
departments under an individual cooperative agreement is at, or near $100,000, the Procurement 
Services Division is responsible for obtaining City Council authority for expenditures over $100,000. 
In June 2014, the Procurement Services Division conducted its review of all purchases made against 
cooperative purchase agreements citywide. Based on this annual review, staff has prepared an 
estimate of the anticipated citywide purchases under these agreements and requests approval and 
spending authorization to cover the estimated expenditures through the sunset dates of the 
respective cooperative purchasing agreements. The agreements and vendors, as well as dollar 
amounts, contract sunset dates and lead agencies are listed in Exhibit A.

This staff report also requests approval to ratify payments in the amount of  $48,243.38 made to Iron 
Mountain for services rendered in excess of the not-to-exceed amount of Agreement 2013-0081 and 
to increase the total not-to-exceed contract amount from $98,000 to $220,000.

Policy Considerations: The recommendations in this report are in accordance with City Code 
Section 3.56.240 which authorizes the City Manager, where advantageous to the City, to utilize 
cooperative purchasing agreements approved by the City Council to purchase supplies or 
nonprofessional services through legal contracts of other governmental jurisdictions or public 
agencies without separate competitive bidding by the City.

Economic Impacts:  None.

Environmental Considerations: The report does not constitute a “project” and is therefore exempt 
from the California Environmental Quality Act (CEQA) [CEQA Guidelines Sections 15061(b)(3); 
15378(b)(2)].

Sustainability: Under Phase 1 of the City of Sacramento’s Climate Action Plan, all applicable 
“Green” alternatives will be considered prior to the purchase of supplies and accessories.

Commission/Committee Action: Not applicable.

Rationale for Recommendation: In an ongoing effort to maximize cost savings and staff resources, 
many government agencies share contracting efforts through cooperative purchasing. This 
procurement approach increases pricing competitiveness and lowers operating costs through volume 
purchasing. When comparing the administrative costs of procurement, staff considers product 
research, source selection, developing bid specifications, advertising, preparation of staff reports, , 
hearing protests, and administration of the contract. It is often more cost-effective to eliminate the 
cost and time spent on these administrative processes and purchase items and services through a 
cooperative purchasing program. 

The City has used both regional and national cooperative purchasing agreements to complement its 
own contracting initiatives. Cooperative purchasing enables City departments and the Procurement 
Services Division to evaluate a broader range of contracting opportunities and to share resources 
with other jurisdictions. Cooperative purchasing also leverages internal and external resources to 
maximize cost saving opportunities for the City.
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Financial Considerations: Council authorization will be requested at such time that the contract 
limits are expected to exceed the amounts authorized. Funding for the purchases will be made from 
various departmental operating and project budgets through purchasing agreements listed in Exhibit 
A.

The total amount for the agreement augmentation requested for Iron Mountain will provide sufficient 
funds for document storage for the expiration of the contract on January 1, 2015. Funding for the 
purchases will be made from various departmental operating budgets. Expenditures are expected to
decrease as documents are retrieved from Iron Mountain and scanned into the CCM database.  

Local Business Enterprise (LBE): Cooperative purchasing agreements are created, evaluated, and 
awarded by other government agencies that may or may not have similar local business programs. 
However, all effort will be made to encourage and utilize LBE vendors when possible.
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Exhibit A – Cooperative Contracts

Vendor Name
Contract
Not-to-
Exceed 
Amount

Cooperative 
Organization, 

Agreement number,
Expiration date

Lead 
Government 

Agency
Description

Grainger (including 
local distributor All 
Business Machines)

$750,000

WSCA
No. 7-11-51-02
(w/ State of California
participating addendum)

Expires 02/28/2017

State of 
Nevada

Facilities maintenance, 
lighting, and industrial 
supplies

Graybar $650,000

US Communities
No. MA-IS-1340234-4

Expires 03/31/2018

Los Angeles 
County, 
California

Electrical products

Herman Miller 
Office Furniture
(and all authorized local 
resellers including Miles 
Treaster)

$100,000

US Communities
No. 440003403

Expires 12/31/2016

County of 
Fairfax, 
Virginia

Office furniture and 
related services and 
solutions

National Office 
Furniture, a division 
of Kimball Furniture (and 
all authorized local 
resellers including Miles 
Treaster, Keller Group, 
and United Corporate 
Furnishings)

$300,000

National IPA
No. P-10-004

Expires 03/31/2016

County of 
DuPage, 
Illinois

Office furniture systems, 
freestanding furniture, file 
systems and equipment, 
and related products and 
services

Safeware-Mallory $300,000

US Communities
No. 4400001839

Expires 09/30/2016

County of 
Fairfax, 
Virginia

Public safety and 
emergency preparedness 
equipment

Steelcase, Inc.
(and all authorized local 
resellers including United 
Corporate Furnishings)

$120,000

NJPA
No. 052910-STI

Expires 07/22/2015

National Joint 
Powers 
Alliance

Office furniture, file 
systems and equipment, 
tables, and workstation 
systems

Zep $300,000

NCPA
No. NCPA02-10

Expires 11/30/2018

Region XIV 
Education 
Service 
Center, Texas

Janitorial supplies, 
equipment, maintenance, 
and repair
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CONTRACT SUPPLEMENT 

(Nonprofessional Services) 
 

(Rev. 3-31-10) 

Project Title and Job Number: Citywide Records Storage Services Date: 9-23-2014 
Purchase Order #: Contract Supplement No.: 2 

 
The City of Sacramento ("City") and Iron Mountain Information Management, LLC - 6933 Preston Avenue, 
Livermore, California, 94551 ("Contractor"), as parties to that certain Nonprofessional Services Agreement 
designated as Agreement Number 2013-0081, including any prior contract supplements modifying said agreement 
(said agreement and contract supplements are hereafter collectively referred to as the "Agreement"), hereby 
supplement and modify the Agreement as follows: 
 

1. Term of Agreement remains unchanged. 
 

2. Agreement's original not-to-exceed amount: $98,000.00 
Net change by previous contract supplements:  $0.00 
Not-to-exceed amount prior to this contract supplement: $98,000.00 
Increase by this contract supplement: $122,000.00 
New not-to exceed amount including all contract supplements: $220,000.00 

 
3. Contractor agrees that the amount of increase or decrease in the not-to-exceed amount specified in section 

2, above, shall constitute full compensation for the additional and/or revised services specified in section 1, 
above, and shall fully compensate Contractor for any and all direct and indirect costs that may be incurred 
by Contractor in connection with such additional and/or revised services, including costs associated with 
any changes and/or delays in work schedules or in the performance of other services or work by 
Contractor.  

 

4. Contractor warrants and represents that the person or persons executing this contract supplement on 
behalf of Contractor has or have been duly authorized by Contractor to sign this contract supplement and 
bind Contractor to the terms hereof. 

 
5. Except as specifically revised herein, all terms and conditions of the Agreement shall remain in full force 

and effect, and Contractor shall perform all of the services, duties, obligations, and conditions required 
under the Agreement, as supplemented and modified by this contract supplement. 

 
Approval Recommended By: Approved As To Form By:  
 
 
    
 Project Manager City Attorney 
 
 
Approved By:  
 
 
   
 Contractor Attested To By: 
 
 
Approved By: 
 
 
    
 City of Sacramento City Clerk 
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