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Description/Analysis 

Issue Detail: Homelessness and the significant resources needed to provide services to support 
homeless individuals continue to be a challenge for the City of Sacramento, and for cities throughout 
the country.  While provision of the array of social services needed to address homelessness in the 
Sacramento region falls under the purview of the County of Sacramento, there is a strong desire from 
the Sacramento City Council to provide additional resources to address homeless issues citywide.  
To that end, City Council has set aside additional funding and directed the City Manager to work with 
Sacramento Steps Forward (SSF), and with other partner agencies, to develop a program that targets 
addressing homelessness within city limits.  This report provides an update on these efforts.

Policy Considerations: SSF’s homeless outreach and support services program called “Common 
Cents” is consistent with programs identified in the Ten Year Plan to End Chronic Homelessness.  
Partnering with other agencies to leverage resources and improve livability is consistent with the City 
Council’s past actions and current direction.

Economic Impacts:  None.

Environmental Considerations: California Environmental Quality Act (CEQA): This report concerns 
administrative activities that will not have significant effect on the environment, and that do not 
constitute a “project” as defined by the CEQA [CEQA Guidelines Sections 15061 (b)(3); 15378 (b)(2)].

Sustainability: Not applicable.

Commission/Committee Action: None.

Rationale for Recommendation: On February 11, 2014, staff presented the FY2013/14 Midyear 
Budget Review to the City Council for its consideration. The report included recommendations to 
allocate the FY2012/13 year-end budgetary results for various uses and projects. The City Council 
discussed the staff recommendations presented and directed the City Manager to set aside up to 
$1,000,000 over a two-year period to provide additional funding towards the City’s ongoing efforts to 
address homeless issues citywide (Resolution 2014-0041, approved unanimously).  

SSF has developed its Common Cents program that is built upon the following City Council principles 
outlined during its February 11, 2014, council meeting:

• Leverage funding and resources 
• Incorporate best practices
• Add value to current efforts without duplicating services
• Coordinate with public and private sector partners in the Sacramento Region
• Focus on the most difficult to serve of the homeless population
• Include services for youth and families

Common Cents will initially focus on the chronically homeless and veteran population, through the 
prioritization of data-driven, evidence-based solutions that rapidly connect homeless individuals to 
permanent housing, health care, and other supportive services.  The attached funding agreement 
(Attachment A) contains a comprehensive description of the Common Cents program and will provide 
SSF with the necessary financial resources to launch the program in January 2015.
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Financial Considerations: Funding for the Common Cents program for FY2014/15 will be 
appropriated from the committed fund balance for homeless programs and $250,000 will be budgeted 
in the Citywide and Community Support Department budget.  The remaining balance of up to 
$750,000 will be included with future budgets as needed to meet the City’s obligations as outlined in 
the attached agreement with SSF (Attachment A).  

It is important to note that the funding outlined in this report provides additional City resources to the
over $2.5 million in annual and ongoing funding for social services that serve the homeless population 
(Attachment B). 

Local Business Enterprise (LBE): Not applicable.
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Background

About Sacramento Steps Forward

Mission

To ensure all people experiencing homelessness can obtain housing, economic stability, and an 
enhanced quality of life. 

Vision

To end homelessness by providing people experiencing homelessness with a permanent, safe home, 
safe home, and access to education, employment and other services as needed. Our innovative, 
collaborative and data-driven approach will end homelessness in our region. 

Organizational Overview

Sacramento Steps Forward (SSF) was established as a full-fledged nonprofit devoted to addressing 
and ending homelessness in 2011. It is one of a handful of non-profit organizations to act as the 
coordinating entity for federal Housing and Urban Development homelessness continuum of care 
funds. In this role, SSF oversees policy, planning, and implementation of federal regulations related to 
housing and housing-related services. In addition, SSF leads the county’s bi-annual point-in-time 
homeless count, a comprehensive county-wide effort to document all unsheltered individuals and 
families in the County, the data from which is used to monitor and manage housing and issues 
related to homelessness.

SSF also functions as a convener of homeless service providers and other stakeholders working to 
build public-private partnerships that address the gaps in federal policy and local funding to deliver 
innovative, effective solutions for ending homelessness in the region. To that end, SSF conducts 
periodic Homeless and Employment Connect events, which match individuals and families 
experiencing homelessness with employment, health, and housing services. Finally, SSF oversees 
winter shelter efforts in Sacramento County, including Sacramento Winter Sanctuary, a rotating winter 
shelter that brings together local faith congregations to provide food and shelter to homeless 
individuals during the cold winter months. 
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Program Agency/Department

 Annual 

Ammount 

Comprehensive Alcohol Treatment Center - MOU with the 

County of Sacramento

Parks & Recreation 708,351        

Sacramento Police Department's Impact Team - Patrol 

Officers focused on citywide homeless issues

Police 898,491        

Emergency Solutions Grant (Rapid Rehousing and Emergency 

Shelter) 

SHRA 348,000        

Housing Opportunities for Persons with AIDS (HOPWA) - 

Open Arms Shelter

SHRA 257,000        

Community Development Block Grant Public Services (SRO 

and Homeless Activities) 

SHRA 190,000        

Motel Voucher Program - MOU with Sacramento Steps 

Forward

Parks & Recreation 100,000        

Homeless Advocate Resources (phone intake, resource 

coordination, etc.)

Parks & Recreation 30,130          

*Total 2,531,972$   

City of Sacramento

Funding for Homeless Services

*Does not include Police & Fire calls for service
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RESOLUTION NO. 2014-

Adopted by the Sacramento City Council

November 25, 2014

AGREEMENT WITH SACRAMENTO STEPS FORWARD FOR THE PROVISION OF HOMELESS 
OUTREACH AND SUPPORT SERVICES

BACKGROUND

A. On February 11, 2014 The FY2013/14 Midyear Budget Review was presented to the City 
Council. This report included recommendations to allocate the FY2012/13 year-end budgetary 
results. The City Council discussed the recommendations presented and included a 
recommendation to set aside $1 million to help fund the City’s efforts on homelessness 
(Resolution 2014-0041, approved unanimously).  

B. Sacramento Steps Forward (SSF) is proposing the formation of a coordinated assessment and 
housing placement system in the City of Sacramento that will focus on chronically homeless and 
veterans (including chronically homeless veterans). This proposed system for housing 
placement is called “Common Cents.”  The attached funding agreement provides the necessary 
financial resources, $125,000 in quarterly payments, to launch the program in January 2015.

     

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL RESOLVES 

AS FOLLOWS:

Section 1. The City Manager or the City Manager’s designee is hereby authorized to execute a 
two-year agreement with Sacramento Steps Forward, and any other documents 
necessary to implement the agreement for its Common Cents program.

Section 2. That $250,000 shall be appropriated from the $1,000,000 in committed fund balance for 
homeless programs for the Common Cents program for FY2014/15 and it will be 
budgeted in the Citywide and Community Support Department.

Section 3. The City Manager shall include the remaining $750,000 in committed fund balance for 
homeless programs in future budgets as needed to support the attached contract.
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