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Description/Analysis 

Issue Detail: Approve the execution of a supplemental agreement with Granicus, Inc. to expand 
current video streaming services to add meeting bodies, add an integrated electronic voting 
system for the City Council, and upgrade hardware to accommodate the new services.  

Policy Considerations: The recommendations in this report are in accordance Sacramento City 
Code Chapter 3.64 and Administrative Policy No. 4102

Economic Impacts:  None.

Environmental Considerations: None.

Sustainability: Under Phase 1 of the City of Sacramento’s Climate Action Plan, all applicable 
“Green” technology initiatives will be considered prior to the purchase of IT equipment hardware 
and software.

Commission/Committee Action: None.

Rationale for Recommendation: A contract with Granicus is required to provide system 
maintenance and technical support services for the City of Sacramento to continue providing 
video streaming services and to automate other administrative processes.

Financial Considerations: No additional funding is requested. The City Clerk’s operational 

budget has sufficient funds to support the continuation and expansion of this service. The 

Community Development Department and Department of Utilities will continue to share a 

small portion of the funding for their meeting bodies. These departments have sufficient 

funds to support their share of services. The addition of new meeting bodies will be covered 

by the Office of the City Clerk. 

Local Business Enterprise (LBE): Granicus, Inc. was selected and implemented prior to 
establishment of the City’s LBE participation requirements.
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Background:

In December of 2001, the City Council adopted a resolution authorizing the execution of 

an agreement with Granicus, Inc. for video streaming services.  

Since deployment of the video streaming service in 2002, the City Clerk’s Office has 

successfully provided the City Council, City staff and the public with “on demand” 

agendas, reports, resolutions, contracts, on-line viewing and archival viewing of City 

Council meetings and materials.

In July of 2010, the service contract was upgraded to include: 1) video streaming of the 

Planning and Design Commission, Preservation Commission and Utilities Rate Advisory 

Commission; 2) open platform functionality (unlimited meeting bodies, unlimited users 

and mobile device streaming); 3) government transparency suite (audio/video 

podcasting, iTunes integration); and 4) managed services for replacement and 

maintenance of encoder hardware/software.  

In July of 2014, the City Council renewed the services by approving a new five year 

contract that also added a new Board and Commission application. This application 

successfully launched in October and has transformed manual administrative activities 

to an automated process, and has provided the public with easy on-line access to board 

and commission information and open positions.  

The service enhancement and upgrade proposed in the supplemental agreement will: 1) 

add the capacity to video stream three additional meeting bodies, and publish (no 

streaming) the agenda and minutes of sixteen additional meeting bodies; 2) add a 

voting module to seamlessly integrate electronic voting via iPad; 3) provide instant 

viewing of vote tabulation to a meeting display (monitor) in the Council Chamber; 4) 

electronically create minutes replacing an existing manual process; and 5) upgrade 

hardware to provide additional bandwidth capacity that will provide the system with 

accelerated performance.  

This services of this vendor provide the highest level of transparency and delivers the

legislative process and board/commission information, in a modern and easy to access 

format, directly to our customers. The City Clerk is recommending approval of the 

supplemental agreement (Attachment A) with Granicus, Inc. for expanded services. 

This consultant professional services agreement is being recommended for sole brand 

approval in accordance with API 4102, as it is in the best interest of the City to continue 

the use of a currently utilized and proven service. Using a different vendor would require 

complete replacement of the current process and system and result in additional 

technical infrastructure and training costs that would be associated with a new service.  
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RESOLUTION NO. 2014-

Adopted by the Sacramento City Council

______________

AUTHORIZING THE CITY MANAGER TO EXECUTE
A SUPPLEMENTAL AGREEMENT TO PROFESSIONAL 

SERVICES AGREEMENT 2014-0653
WITH GRANICUS, INC., TO PROVIDE EXPANDED SERVICES 

BACKGROUND:

A. In December of 2001, the City Council adopted a resolution executing a contract 
with Granicus, Inc. for video streaming services.  

B. The service contract with Granicus, Inc. has been upgraded from the original 
service to provide additional on demand, transparent and state of the art delivery 
of live and archived meeting content and materials of the City Council, Council 
Standing Committees, Planning and Design Commission and other City advisory 
boards; managed services for the repair and maintenance of encoder hardware 
and software; and a Board and Commission application that automates manual 
processes and provides the public with easy on-line access to board information 
and openings.  

C. The City Council finds that the addition of meeting bodies, an electronic voting 
system and hardware upgrades is in the best interest of the City as the service 
will continue to modernize the delivery of processes and information, and will 
further efforts to maintain transparency.

D. The City Council finds that the services provide are consistent with API 4102 in 
that the continued sole branding of the service is in the best interest of the City.

E. The City Council of the City of Sacramento desires to enhance the current video 
streaming services.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 
RESOLVES AS FOLLOWS:

Section 1. The City Manager is authorized to execute a supplemental agreement with 
Granicus, Inc. for enhanced services to the video streaming product in an 
amount not to exceed $108,615.00 for the remaining term of the contract 
ending 6/30/2019 for a total contract not-to-exceed amount of 
$323,475.00.
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